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What problems are the Nordic 
ecosystems trying to solve?

●Long road network

●Low volumes of traffic

●Old vehicles (avg. of over 10 years)

●Services for Nordic conditions –

“Rare events with unknown 

consequences”
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NordicWay2 ecosystem partners

●Over 60 public and private partners working with C-ITS and 
automation pilots and studies in European collaboration.
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C-ITS ecosystems in the Nordic conditions
(and those in Europe who share similarities)

from a Finnish public authority funding 
perspective



Public-Private-Partnership (PPP)

●Start what you have, i.e. enable the ecosystems existing 
services and their interoperability, and remember to leave room for 
new innovations. In Finland: applications and industry/private 
vehicle fleets

●Market driven competition and business models with 
agreements of data licenses. Service providers working with the 
end users.

●Ecosystem partners, public and private, must adapt in some 
cases for a new kind of collaboration, e.g. road authorities and 
industry roles in event confirmation to end users where events are 
rare and unknown and when events are immediate and imminent



Technology (the source of disruption)

●Technology neutral ecosystem to have fittest survival and 
maximum benefits of different kind of solutions in long term

●Ecosystem solutions need to have potential to scale up, fast, wide 
area and for many

●“Commonly used” technologies benefit all business ecosystems 
in society; traffic and transport solutions are not the single societal 
issue – vast amount of business opportunities and complex issues 
with possible common benefits
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What is the role of public authorities in 
”Nordic conditions”?
●For the public authorities to consider: if socio-economical costs are 
positive with traffic safety benefits, quality of data increased or high 
and costs reasonable, data driven ecosystems should be supported

●On the other hand, authorities should not select ecosystem winners, 
risk of vendor locks and market disturbance (short term solutions). 
Considerations:

•Small (limit size) PPP trials that aim cross-border interoperability in 
European collaboration

•Enable local autonomy and small ecosystems, e.g. cities have 
major potential

●Be open and transparent: evaluate & publish results, open source 
(with proprietary solutions on top)



Neutral and scalable ecosystem 
that uses existing

European Nodes



”ITS live”
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European Commission - CCAM Single Platform



Arctic challenges solved in C-ITS ecosystems
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C-ITS deployment ecosystem evaluation
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Quality of services
•Common KPIs to be utilised at 
all sites
•Joint summary of results per 
C-ITS service type across all 
implementations

KPIs
KPIs

KPIs

KPIs

User acceptance
Jointly made survey to study 
the user acceptance among 
general public
Local translations, local data 
collection
Joint summary of results 
across all the countries

Survey

Survey

Survey
Survey

Ecosystems
Jointly made script for the 
workshops
Local workshops
Joint summary of results 
across all the countries

WS
WS

WS

WS

Socio-economic impacts
Jointly made assessment of 
the socio-economic impacts 
for the whole region S-E Evaluation
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