
Background

The University of Alabama’s football stadium can hold over 100 thousand fans, 
and the surrounding city size is doubled on home game days due to the 
number of fans coming in for a game. Needless to say, they have a lot to 
handle when it comes to managing a game day. The emergency management 
team handles in-stadium incidents, tailgating, and traffic before and following 
the game. In 2021, they worked with eight law enforcement agencies, two 
contract security agencies, three fire and EMS agencies and an average 
number of 936 people in order to successfully run games. With all of this 
management and coordination, the school needed an easy to learn, versatile, 
interactive solution for incident action planning and tracking

This webinar was originally recorded on August 25th, 2022.

How Veoci Helped

Alabama’s game day team was able to activate Veoci in August of 2021.  
With help from the Veoci team they were able to use it for football games as 
early as September 11th. Initially, the only participants were the Office for 
Emergency Management and the UAPD that worked with the campus. In late 
September, after attending a Veoci bootcamp, they were able to build out the 
system even more.  

Alabama’s solution consists mainly of Rooms and Dashboards. They launch a 
separate Room in Veoci for each game, in order to keep data separate and 
evaluate games individually. They use these Rooms to keep track of incident 
action planning, seasonal statistics, work orders, ejections, transports, and 
arrests. All of this information is quantified and displayed on a Dashboard so it 
can be seen at a glance, making it easy to make sense of a situation, reassign 
resources or personnel, and manage whatever else is necessary. During game 
days, the team’s Command Post Dashboard is displayed on the wall of the 
EOC making it easy to constantly reference.

The team’s Dashboards also house Plans or IAPs, so they are readily 
 available during game day, as well as game day debriefs for the team to 
review. The team can see what type of partner agency responded to what 
incident and how processes could be changed to run more smoothly. They 
can easily see where first responders, firefighters, police officers, and off 
duty officers are located in and around the stadium. They use operational 
maps where they can monitor traffic and stadium statistics to see where 
responders and teams are, as well as mapping the quad, general setup, 
and tailgating all in one place. These maps are drawn from different 
websites so that they are in one, easily accessible hub in Veoci. 

The team has access to a shared timeline in Veoci that shows when 
responders arrive, how many people are working an event, and any 
incidents that arise during an event. All of this is housed in Veoci and 
turned into an After Action Report for the team to review and make  
changes to their processes.

Looking Ahead

The Alabama team plans to continue to expand their processes in Veoci. 
They rolled out their first aid station tracking solution in late 2021 and it 
 will be ready in late 2022. This solution allows them to track the walkins 
that are sent to their first aid station, whether they are transported, or if 
they are treated on site. They have also partnered with the athletics 
department to make a work order system for the customer service center 
in the stadium, allowing them to map work orders within the stadium. The 
team plans to expand how they use Veoci overall across internal and 
external agencies, including athletics and first aid.
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"This is the best 
company with the 
best customer 
service that I have 
ever seen. Absolutely 
amazing."

-Tiffany Strong, University 
of Alabama Police 
Department


