
Background

For the largest private jet company, which offers fractional 
aircraft ownership, private jet leases, and private jet card 
programs, maintaining operations requires the constant  
coordination of many moving parts. Any disruption small or 
large is planned for and supported by a combination of the 
Business Continuity Program (BCP) and Disaster Recovery (DR) 
plans, which are utilized across teams within the organization.  
It is critical that owners do not feel the impact of a disruption, 
and are still able to complete their travel as scheduled. The 
company initially sought out Veoci for just this reason, for 
modernized emergency management and incident response. 
With a reliable platform that never went down, it provided an 
efficient way to communicate and coordinate a response 
during a crisis.

In 2020, the company saw the value of using Veoci’s services  
for their business continuity processes as well. The continuity 
team had some understanding of the platform, having seen  
it used for emergency management purposes, and realized 
they could also tailor it to serve their needs. Their business 
continuity plans had originally been kept on word documents, 
which were difficult to maintain. There was not one true source 
when it came to version history and updates, it was difficult  
to confirm if plans were always reflecting the most recent 
changes, and documents could be submitted with missing 
information. Overall, it was less efficient than it could have 
been.

How Veoci Helps

Veoci’s business continuity solution allows the internal BC  
team to consolidate all relevant documents, and make them 
easily accessible to the appropriate team members. Rather 
than having static documents that are difficult to update, Veoci 

allows for more flexibility. As conditions change, workflows on  
the platform can be edited and uploaded easily. Everything is  
accessible to relevant employees from a common dashboard in the 
team’s virtual BCP resource room, so employees do not make 
decisions based on outdated information, and everyone is on the 
same page in terms of best practices in the case of an incident.

The company also uses Veoci in their overall evaluation of work 
processes and efficiency. In their 2021 annual Business Impact 
Analysis, the company consolidated data through Veoci to better 
understand the importance of different business processes as well 
as the applications necessary to enact each task. Employees filled 
out workflows detailing their practices and the tools they needed to 
get their work done, and the data was compiled onto a Veoci 
dashboard by management for review. This process allows the 
company to gain understanding of key business processes,  
dependencies, and application criticality. It also provides visibility 
with a refereshed library of business processes.

Veoci also allows the company to stay on the same page in regards 
to business continuity plans, in the case of an emergency such as 
loss of data or system failure. In the BCP resource room, team 
members can make updates to their continuity plans, critical data, 
and alternate processes,allowing for one true source of information. 
The workflow used for this requires that plans and fields are fully 
filled out in order for them to be submitted, which cuts down on 
how often management has to monitor whether things are turned 
in with information missing. 

Although the new system is more efficient, Veoci didn’t require the 
company to significantly change the way they work. The workflow 
they currently use was modelled after the word documents they 
had used in the past, making it easy for the team to adapt to the 
platform.

Moving Forward

Looking to the future, the team plans to expand their capabilities  
in the Veoci platform. They hope to further automate how   
applications are tied to business processes,  and create alerting 
plans to prepare for any disruption and provide backup access to 
critical data. They also plan to tie applications automatically to their 
criticality level for their Business Impact Analysis next year, further 
cutting down on the amount of manual input they will need to do. 
Overall, the company plans on using Veoci to make their alternate  
processes as efficient and effective as possible.
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“Because of Veoci, we have 
been able to take our business 
continuity program to the next 
level. It provides an arial view 
of our documents and allows 
us to quickly reference 
dependencies through the use 
of linking data. That is a 
powerful change from a 
program that began as siloed 
and inconsistent word 
documents.”


