
The Need 
Covid Aggravated Absenteeism: Help manage home visit outcomes, notes, and needs to help 
students and set strategy to combat chronic absenteeism. 

CT Schools Manage Covid 
Absenteeism With Veoci

Background 

For the 2020-2021 school year, K-12 school districts across Connecticut, including the New Haven School 
District, have struggled with absenteeism and disengagement as a result of the COVID_19 Pandemic. To 
help address this, Governor Lamont launched and funded LEAP, the Learner Engagement and Attendance 
Program*. This program aimed to support families in getting students back to school and provide other 
education opportunities to chronically absent students.

In order to implement LEAP efficiently, the New Haven School District began using Veoci to organize teams, 
assign neighborhoods, and use student demographics for a real time system to record visits and informa-
tion, which helped guide the daily home visit operations while also providing aggregated data to set the 
strategy and direction for the project.**
*CT's state LEAP program should not be confused with the Leadership, Education & Athletics in Partnership, a non-profit  
organization based in CT.

*New Haven Schools’ primary computer system is PowerSchools. Teachers and administrators continue to use PowerSchools for 
attendance and other daily school tasks that are also required in the LEAP implementation.

For LEAP Managers - Start

The process begins with (1) A data sharing 
agreement with each district to determine the 
specific information to be shared and levels of 
access granted to managers and home 
visitors. (2) The download of student demo-
graphics* into Veoci. (3) The download of 
Home Visitor contact numbers and other rele-
vant information. 

Veoci maps the student population onto a 
map of your district with a neighborhoods 
overlay. This information can also be viewed as 
a list. The manager selects students or neigh-
borhoods and assigns them to Home Visitors. 
Importantly, the Manager can see many 
student attributes and use any number of 
them in making the assignments.

* While a one-time data transfer from the School System will 
get us going, a regular feed is desirable so that absence data 
for the students in question is available for everyday use and 
to measure the larger impact of the project. This data also 
helps to correct the data in the School System with Home 
Visit information.



For Case Workers - First Visit

On their tablet or mobile device (IPhone or Android), Home 
Visitors see a list or map view of the students who have been 
assigned to them, along with information about each student 
from the school download. If required, the students can be 
assigned dates and priority which the Home Visitor can see on 
their calendar in Veoci. The Home Visitor selects a student, 
begins their visit, and clicks a button that says “Home Visit” to 
open a digital form.

During each visit, Home Visitors complete the form with both 
required and optional fields. (Any number of fields can be 
created in minutes). The GIS feature maps the location of their 
visit.

In addition to the form fields, the Home Visitors can enter 
notes and photos if needed. They can also get the parent to 
sign necessary forms during the visit on their mobile device.
Data entered via form or notes is immediately available to all 
who have been given access, and also updates the manage-
ment dashboards in real time.

A bonus: with text messaging built in, Home Visitors can com-
municate with the Managers and keep track of their interaction 
in the SAME student record.

For Case Workers - Subsequent Visit

Home Visitors can see where they left off, includ-
ing if they did not meet with the student during 
their last visit. 

Home Visitors repeat the process, update the 
form or add more information. During and 
following every visit, they can add to their notes.



For LEAP Managers - Operational Control

For the School District
A Word From our Users

Managers can see what is going on in real 
time: where their Home Visitors have been 
and the information they have gathered.

They can message Home Visitors with addi-
tional instructions.

They can change the next assignment for a 
Home Visitor or remove it with any new   
information they get.

A dashboard view provides a picture of the 
entire operation and all visits.

Insight into the absenteeism situation for the school 
district. 

Aggregated data and information, as opposed to 
conjecture and anecdotal evidence for making   
decisions.

A clear and easy way to measure the progress of this 
program with specific data on the students visited.

A plan for funds to engage partners who can provide 
the resources to address the priority needs aggregat-
ed from individual Home Visitor reports. 

logged 1,235 home visits (including 
attempted and successful)

written out 133 case notes

filled out information on 517 students 
in forms. 

So far 8 Home Visitors have:

“Veoci has been an awesome partner in 
this process. The system created helps 
to gather data in real time. This data is 
being used to �nd family needs and to 
meet those needs.  This system helps us 
help families. Ice The Beef would like to 
thank Veoci for helping to be the village 
and bringing a way to gather informa-
tion to help our children and families in 
New Haven.”

-Chaz Carmon
Home Visitors Manager

Ice The Beef New Haven

 “Veoci has been a game changer in this 
project helping us visualize data and 
spotlight the family needs for communi-
ty resources like food, utility assistance, 
diapers, english classes, and much 
more.“

-Aly Fox
VP for Community Impact

United Way

    



For LEAP Managers - Operational Control

State Level Aggregation Opportunity

With Veoci, data from the school district can be automatically transmitted to the State, if the district 
chooses to share this information and it is allowed by data sharing agreements. It is also automatically 
aggregated for a state-wide view with the participating school district using Veoci.  Drill down to district 
level data is also automatic. For FERPA/HIPAA Veoci can be set up to allow those with a need to know to 
access the PII of individual students. This can be done at both the district level and the individual student 
level.

Implementation
After our experience in New Haven, we are proposing a 
one-day startup for the Veoci LEAP solution. The gating func-
tion is the time it takes for the school district to sign a memo-
randum of understanding and provide student information

An online video or one hour session using explain - show - do - 
repeat do is sufficient for the Home Visitors. The managers will 
be provided with an online half-day training for them to get 
the Home Visitors going. We anticipate bi-weekly two hour 
sessions with the managers throughout the project to help 
them navigate through the data, understand the metrics, and 
make changes in their interactions with the Home Visitors.

Training


