
Background
Alameda County is located in Northern California and home to 
14 cities and 1.5 million people. The county needed a secure 
solution to create seamless communication among all of its 
cities during critical regional events and emergencies.

The best line of communication has to start within the cities. 
Many cities within California had already implemented Veoci 
for emergency management and related operations, and with 
their peers championing the flexibility and efficiency that the 
platform provided, Alameda County decided to learn more. 
The proof was there; battle tested solutions, in use in the real 
world. Soon, Veoci was recognized by the emergency 
managers of Alameda and implemented across the entirety of 
the county. The convenience of the all-in-one platform 
immediately proved far more effective than emailing and 
calling to sustain communications across teams and 
departments.

Cities that adopted Veoci prior to the county-wide 
implementation kept their solutions intact and maintained their 
ability to customize Veoci to fit their respective community’s 
needs. More importantly, they were able to quickly integrate 
into Alameda County’s newly implemented solution. 
Meanwhile, cities new to Veoci now had a consolidated 
platform for reporting incidents and requesting county 
resources. Certain cities in Alameda County also implemented 
solutions to manage their Community Emergency Response 
Teams (CERT), made up of volunteers on call during an incident 
response.

CERT volunteers are trained to know how to respond to various 
incidents in their specific area. Cities with independent 
contracts have their own CERT. This is a very beneficial solution 
for California because it helps lower the response time. 
Moreover, being able to do volunteer management and 
coordination on the same platform where emergencies are 
managed contributes significantly to situational awareness and 
keeping all teams on the same page.

In emergency management, the line of communication works from the cities up to the state. However, in 
each state, a city cannot communicate directly with the state. Veoci allows Alameda County to convey 
the state resources they might need either in responding to an incident or recovering from one. The 
platform is also game-changing when organizing an effective cross-city response to an emergency, 
providing a single operating picture from which all relevant stakeholders can work and communicate. 
For instance, if there is an earthquake that affected the county area, both the county and the individual 
cities would set up plans to respond to and recover from the event. The county would launch their own 
plan to manage their EOC and operations. This would allow the cities to communicate directly with the 
county. 
 
Veoci has provided a collaborative environment for the cities of Alameda County and beyond. The cities 
have continued to work on implementing more ways to easily respond to emergencies and incidents 
that occur for the betterment of their communities. Their communication with incorporated cities and 
neighboring counties, as well as capacity for effective incident response, has become streamlined since 
transitioning onto Veoci.

  

Overview

Alameda County
Alameda County in California is home 
to over 1,500,000 people. Alameda is 
the 7th largest county by population in 
the state, and consists of 14 cities and 
six unincorporated communities, 
including Oakland.

The Need
Alameda County needed a platform 
where all of its cities could directly 
communicate to report incidents, 
request resources, and interface with 
surrounding cities.

The Solution
Veoci provided a platform to help the 
county’s incorporated cities 
communicate effectively not only with 
each other, but also with the county. 

The Benefit
The digital solution created an easy and 
accessible way for the cities to report 
incidents and forma clear line of 
communication for the county up to the 
state.
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