
Missoula International Airport Digitizes and 
Streamlines Operations with Veoci

Project Goals
Missoula International Airport (MSO) 
operated primarily on a pen-and-paper 
system. This system allowed airport staff 
to complete their daily operations, but it 
wasn’t efficient. Moving between 
printers, fax machines, and offices 
across the airport consumed valuable 
time. MSO needed to cut as much paper 
from their processes as possible to 
produce results from their daily 
operations.

MSO also wanted to consolidate 
functions with a digital solution. A 
common online space for collaboration 
was a must; without this common space, 
managing incident response and 
coordinating operations could quickly 
become disjointed. 

Transitioning Part 139 operations, daily 
activities, wildlife management, and 
emergency management to a 
web-based solution was the best option 
for MSO. When MSO took on Veoci for all 
of these operations, they resolved their 
current challenges and improved their 
processes overall. 

By using Veoci, MSO saves an 
estimated $1,000 on paper and 
$12,000-$18,000 in fuel and 
time efficiency per year.

Daily Activity Logs
By transforming paper forms into 
processes in Veoci, MSO more 
accurately tracks the daily activities of 
the airport. These records are also 
stored and available for later reference, 
making maintaining workflow and 
internal auditing quick and simple.

Daily Shift Reports
Much like the daily activity logs, this 

solution is another piece of daily 
operations now at MSO. The daily shift 
report records which tasks an inspector 
performs during their shift. Veoci 
populates different tasks depending on 
the day of the week, and generates 
reminders to complete the 3 daily 
inspections performed at MSO. This 
solution helps keep staff on task and 
leaves a trail for auditing as well.

Payroll and Timecard Management 
After initial implementation, the staff at 
MSO built a solution to streamline their 
payroll. Staff members log their hours in 
their Workflows, where it’s sent to the 
supervisor for approval. With the 
supervisor’s approval, those hours are 
sent to HR for payroll. Sick pay, holiday 
pay, and other non-standard wages are 
also tracked by this Workflow. 

This implementation integrated 
5 systems with Veoci:

• Vaisala pavement sensors
• Tatems
• NOTAMs
• FIIX
• FIDS

Advertising Management
MSO transformed another paper 
process into a digital flow using Veoci. 
Paper was almost cut from this process 
entirely by digitizing lease contracts. The 

veoci

lease entries also track the tenants’ ad 
locations, lease lengths, and contract 
expirations. With paper out of the 
picture, MSO keeps a very efficient 
process with its ad vendors. 

The Results
• Full-scale digital Workflows for 

previous paper process, resulting in 
more efficient processes. 

• More resources, including time and 
funds, to dedicate to other critical 
functions at the airport. 

• A single collaborative platform for all 
daily airport operations and 
emergency management. 

• A streamlined work order system for 
logging and accessing data during 
external and internal audits.
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