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Challenges in Migrating
Preserving the plans, and the data within, is the largest undertaking of a 
migration. Business continuity plans are structured on the data of an 
organization, data that informs the relationships and dependencies of the 
business operations of an organization. With each plan, more and more 
data is pulled in, so making sure all of the important data survives the 
transition is a key deliverable. 

However, business continuity plans need constant upkeep. Changes to an 
organization, whether those changes are structural or procedural, affect 
business continuity plans. Maintaining the plans through these shifts in an 
organization is paramount to retaining the plans’ accuracy and 
effectiveness. 

A business continuity platform migration benefits from an in-depth review 
of any current plans as well. Again, doing this will preserve this 
effectiveness during and after the move. This process scopes out the 
relevant information within plans, and streamlines the entire transition 
and future maintenance.

Overall, a lot of this work results from plans sitting untouched. In most 
platforms, updating and revising plans requires concentrated effort. 
Business continuity plans are at the height of their usability when they 
accurately portray an organization’s business processes. A platform should 

offer capabilities to make updates and activation a streamlined process, so 
ensuring this dynamic aspect is present in the business continuity plans 
after the migration is just as important as the other deliverables. 

How Veoci Builds Business Continuity
Veoci addresses the problems that come with a migration easily. 

Lists of reference data do a lot of the heavy lifting when preserving and 
transitioning plans into Veoci. The data that informs the relationships and 
dependencies—departments, personnel and positions, responsibilities, 
sites, applications, and other vital information—can be directly imported 
into Veoci and utilized in maintaining existing plans and crafting new ones. 

Maintaining business continuity plans in Veoci is simple because of its core 
features: Tasks, Forms and Workflows. Veoci makes a key change to 
business continuity processes by eliminating the need for documents and 
turning each recovery task or step into an actionable item. When Tasks, 
Forms, and Workflows are completed and submitted, they can continue 
the chain of events by triggering new objects (i.e. Tasks, Forms, Workflows, 
emails etc.) to launch. And while this can be an automated process, 
manual activation options return more control of this flow to the user. 
Whether an organization is updating plans, running a drill, or actively 
responding to an incident, these core features of Veoci make it an efficient 
and fast process. The same features are used to craft new plans, too. 

business continuity program can be worked into these two departments’ 
activations as well. 

Everything Comes Together
For every organization, migrating between platforms is crucial step in 
developing and maintaining a business continuity program. The process is 
a intensive leap to take, but worthwhile once the results begin to show. 

The entire migration needs to be as smooth as possible. Upkeep, 
maintenance, and review will guarantee necessary and accurate 
information survives the transition. The new platform has to enable this 
routine well after the transition as well; by doing so, an organization 
can get the most out of their business continuity 
program during all types of scenarios. 

Veoci is an ideal platform for this kind of 
undertaking. Critical data and information, like 
relationships and dependencies, can easily be 
transferred into Veoci. Having business continuity 
in a Workflow enables easy updates to these 
business continuity operations and creates an 
effective process for plan maintenance and 
use across an entire organization.

Establishing the Business Continuity Program and 
Associated Plans
Building a business continuity program is an important step for every 
organization. A lot of energy, time, and resources are spent building a 
program, and considerable time is spent maintaining it. 

There are a number of ways to manage business continuity plans. 
Branched networks of documents and spreadsheets are just as ubiquitous 
as interactive platforms. But as an organization and its business continuity 
program transforms, certain storage options will become more 
advantageous than others. 

When the inevitable switch does happen, it should be a smooth process. 
So how can an organization make a migration as streamlined as possible? 

Reminders and escalations are also an integral piece of a business 
continuity Workflow. They’re just another part of what makes maintaining 
plans in Veoci so streamlined. When reminders and escalations are built 
into Workflows, business continuity managers save valuable time. Pushing 
reminders through the Workflow to personnel who need to review or 
update plans gives business continuity managers more attention to 
dedicate to other pressing issues. Any step in a plan can incorporate these 
features; and by using reminders and escalations strategically, any 
weaknesses in a business continuity program can be strengthened over 
time. 

Configurability is at the core of this entire process. The versatility of Tasks, 
Forms, and Workflows is a result of how flexible Veoci is as a platform. An 
intuitive interface, combined with Veoci’s adaptability, encourages users to 

do maintenance as 
needed. It also 
facilitates inter- 
departmental 
collaboration through 
the same user- 
friendly features.

Veoci is designed for 
the user as a way to 
encourage full 

participation. For business continuity, Veoci can easily rope in each critical 
person and allow them to fulfill their responsibilities. This extends as far as 
leadership, who can develop an active role in every stage of business 
continuity planning, from build-out to execution, all because of how 
user-centric Veoci is.

All of this—the data importation, the dynamic features, and the 
configurability—all contribute to the streamlining the migration. Crucial 
data is made immediately available and feeds directly into the plan crafting 
process, where relationships and dependencies work together to enable 
an organization to put it’s best foot forward in all aspects of business 
continuity planning. And since Veoci is also leveraged for crisis and 
emergency management, the relationships and interdependencies of a 



of surveyed business continuity
practititoners can’t access their 
organization’s past trend analysis
data to update their plans.

Source: Business Continuity Institute Horizon Scan Report 2018

veoci

Challenges in Migrating
Preserving the plans, and the data within, is the largest undertaking of a 
migration. Business continuity plans are structured on the data of an 
organization, data that informs the relationships and dependencies of the 
business operations of an organization. With each plan, more and more 
data is pulled in, so making sure all of the important data survives the 
transition is a key deliverable. 

However, business continuity plans need constant upkeep. Changes to an 
organization, whether those changes are structural or procedural, affect 
business continuity plans. Maintaining the plans through these shifts in an 
organization is paramount to retaining the plans’ accuracy and 
effectiveness. 

A business continuity platform migration benefits from an in-depth review 
of any current plans as well. Again, doing this will preserve this 
effectiveness during and after the move. This process scopes out the 
relevant information within plans, and streamlines the entire transition 
and future maintenance.

Overall, a lot of this work results from plans sitting untouched. In most 
platforms, updating and revising plans requires concentrated effort. 
Business continuity plans are at the height of their usability when they 
accurately portray an organization’s business processes. A platform should 

offer capabilities to make updates and activation a streamlined process, so 
ensuring this dynamic aspect is present in the business continuity plans 
after the migration is just as important as the other deliverables. 

How Veoci Builds Business Continuity
Veoci addresses the problems that come with a migration easily. 

Lists of reference data do a lot of the heavy lifting when preserving and 
transitioning plans into Veoci. The data that informs the relationships and 
dependencies—departments, personnel and positions, responsibilities, 
sites, applications, and other vital information—can be directly imported 
into Veoci and utilized in maintaining existing plans and crafting new ones. 

Maintaining business continuity plans in Veoci is simple because of its core 
features: Tasks, Forms and Workflows. Veoci makes a key change to 
business continuity processes by eliminating the need for documents and 
turning each recovery task or step into an actionable item. When Tasks, 
Forms, and Workflows are completed and submitted, they can continue 
the chain of events by triggering new objects (i.e. Tasks, Forms, Workflows, 
emails etc.) to launch. And while this can be an automated process, 
manual activation options return more control of this flow to the user. 
Whether an organization is updating plans, running a drill, or actively 
responding to an incident, these core features of Veoci make it an efficient 
and fast process. The same features are used to craft new plans, too. 

business continuity program can be worked into these two departments’ 
activations as well. 

Everything Comes Together
For every organization, migrating between platforms is crucial step in 
developing and maintaining a business continuity program. The process is 
a intensive leap to take, but worthwhile once the results begin to show. 

The entire migration needs to be as smooth as possible. Upkeep, 
maintenance, and review will guarantee necessary and accurate 
information survives the transition. The new platform has to enable this 
routine well after the transition as well; by doing so, an organization 
can get the most out of their business continuity 
program during all types of scenarios. 

Veoci is an ideal platform for this kind of 
undertaking. Critical data and information, like 
relationships and dependencies, can easily be 
transferred into Veoci. Having business continuity 
in a Workflow enables easy updates to these 
business continuity operations and creates an 
effective process for plan maintenance and 
use across an entire organization.

Establishing the Business Continuity Program and 
Associated Plans
Building a business continuity program is an important step for every 
organization. A lot of energy, time, and resources are spent building a 
program, and considerable time is spent maintaining it. 

There are a number of ways to manage business continuity plans. 
Branched networks of documents and spreadsheets are just as ubiquitous 
as interactive platforms. But as an organization and its business continuity 
program transforms, certain storage options will become more 
advantageous than others. 

When the inevitable switch does happen, it should be a smooth process. 
So how can an organization make a migration as streamlined as possible? 

Reminders and escalations are also an integral piece of a business 
continuity Workflow. They’re just another part of what makes maintaining 
plans in Veoci so streamlined. When reminders and escalations are built 
into Workflows, business continuity managers save valuable time. Pushing 
reminders through the Workflow to personnel who need to review or 
update plans gives business continuity managers more attention to 
dedicate to other pressing issues. Any step in a plan can incorporate these 
features; and by using reminders and escalations strategically, any 
weaknesses in a business continuity program can be strengthened over 
time. 

Configurability is at the core of this entire process. The versatility of Tasks, 
Forms, and Workflows is a result of how flexible Veoci is as a platform. An 
intuitive interface, combined with Veoci’s adaptability, encourages users to 

do maintenance as 
needed. It also 
facilitates inter- 
departmental 
collaboration through 
the same user- 
friendly features.

Veoci is designed for 
the user as a way to 
encourage full 

participation. For business continuity, Veoci can easily rope in each critical 
person and allow them to fulfill their responsibilities. This extends as far as 
leadership, who can develop an active role in every stage of business 
continuity planning, from build-out to execution, all because of how 
user-centric Veoci is.

All of this—the data importation, the dynamic features, and the 
configurability—all contribute to the streamlining the migration. Crucial 
data is made immediately available and feeds directly into the plan crafting 
process, where relationships and dependencies work together to enable 
an organization to put it’s best foot forward in all aspects of business 
continuity planning. And since Veoci is also leveraged for crisis and 
emergency management, the relationships and interdependencies of a 



25% of surveyed 
organizations are
investing more into
their programs for 
2018.

52%of surveyed 
organizations are 
investing the same 
amount into their 
2018 programs as
their 2017 programs.

Source: Business Continuity Institute Horizon Scan Report 2018

veoci

Challenges in Migrating
Preserving the plans, and the data within, is the largest undertaking of a 
migration. Business continuity plans are structured on the data of an 
organization, data that informs the relationships and dependencies of the 
business operations of an organization. With each plan, more and more 
data is pulled in, so making sure all of the important data survives the 
transition is a key deliverable. 

However, business continuity plans need constant upkeep. Changes to an 
organization, whether those changes are structural or procedural, affect 
business continuity plans. Maintaining the plans through these shifts in an 
organization is paramount to retaining the plans’ accuracy and 
effectiveness. 

A business continuity platform migration benefits from an in-depth review 
of any current plans as well. Again, doing this will preserve this 
effectiveness during and after the move. This process scopes out the 
relevant information within plans, and streamlines the entire transition 
and future maintenance.

Overall, a lot of this work results from plans sitting untouched. In most 
platforms, updating and revising plans requires concentrated effort. 
Business continuity plans are at the height of their usability when they 
accurately portray an organization’s business processes. A platform should 

offer capabilities to make updates and activation a streamlined process, so 
ensuring this dynamic aspect is present in the business continuity plans 
after the migration is just as important as the other deliverables. 

How Veoci Builds Business Continuity
Veoci addresses the problems that come with a migration easily. 

Lists of reference data do a lot of the heavy lifting when preserving and 
transitioning plans into Veoci. The data that informs the relationships and 
dependencies—departments, personnel and positions, responsibilities, 
sites, applications, and other vital information—can be directly imported 
into Veoci and utilized in maintaining existing plans and crafting new ones. 

Maintaining business continuity plans in Veoci is simple because of its core 
features: Tasks, Forms and Workflows. Veoci makes a key change to 
business continuity processes by eliminating the need for documents and 
turning each recovery task or step into an actionable item. When Tasks, 
Forms, and Workflows are completed and submitted, they can continue 
the chain of events by triggering new objects (i.e. Tasks, Forms, Workflows, 
emails etc.) to launch. And while this can be an automated process, 
manual activation options return more control of this flow to the user. 
Whether an organization is updating plans, running a drill, or actively 
responding to an incident, these core features of Veoci make it an efficient 
and fast process. The same features are used to craft new plans, too. 

business continuity program can be worked into these two departments’ 
activations as well. 

Everything Comes Together
For every organization, migrating between platforms is crucial step in 
developing and maintaining a business continuity program. The process is 
a intensive leap to take, but worthwhile once the results begin to show. 

The entire migration needs to be as smooth as possible. Upkeep, 
maintenance, and review will guarantee necessary and accurate 
information survives the transition. The new platform has to enable this 
routine well after the transition as well; by doing so, an organization 
can get the most out of their business continuity 
program during all types of scenarios. 

Veoci is an ideal platform for this kind of 
undertaking. Critical data and information, like 
relationships and dependencies, can easily be 
transferred into Veoci. Having business continuity 
in a Workflow enables easy updates to these 
business continuity operations and creates an 
effective process for plan maintenance and 
use across an entire organization.

Establishing the Business Continuity Program and 
Associated Plans
Building a business continuity program is an important step for every 
organization. A lot of energy, time, and resources are spent building a 
program, and considerable time is spent maintaining it. 

There are a number of ways to manage business continuity plans. 
Branched networks of documents and spreadsheets are just as ubiquitous 
as interactive platforms. But as an organization and its business continuity 
program transforms, certain storage options will become more 
advantageous than others. 

When the inevitable switch does happen, it should be a smooth process. 
So how can an organization make a migration as streamlined as possible? 

Reminders and escalations are also an integral piece of a business 
continuity Workflow. They’re just another part of what makes maintaining 
plans in Veoci so streamlined. When reminders and escalations are built 
into Workflows, business continuity managers save valuable time. Pushing 
reminders through the Workflow to personnel who need to review or 
update plans gives business continuity managers more attention to 
dedicate to other pressing issues. Any step in a plan can incorporate these 
features; and by using reminders and escalations strategically, any 
weaknesses in a business continuity program can be strengthened over 
time. 

Configurability is at the core of this entire process. The versatility of Tasks, 
Forms, and Workflows is a result of how flexible Veoci is as a platform. An 
intuitive interface, combined with Veoci’s adaptability, encourages users to 

do maintenance as 
needed. It also 
facilitates inter- 
departmental 
collaboration through 
the same user- 
friendly features.

Veoci is designed for 
the user as a way to 
encourage full 

participation. For business continuity, Veoci can easily rope in each critical 
person and allow them to fulfill their responsibilities. This extends as far as 
leadership, who can develop an active role in every stage of business 
continuity planning, from build-out to execution, all because of how 
user-centric Veoci is.

All of this—the data importation, the dynamic features, and the 
configurability—all contribute to the streamlining the migration. Crucial 
data is made immediately available and feeds directly into the plan crafting 
process, where relationships and dependencies work together to enable 
an organization to put it’s best foot forward in all aspects of business 
continuity planning. And since Veoci is also leveraged for crisis and 
emergency management, the relationships and interdependencies of a 



Reminders are built 
into Veoci Workflows
and are sent off 
according to a 
schedule, lending
more time for 
other matters to 
business continuity
managers.

Business
Continuity

Recovery
Strategy

Crisis
Management

veoci

Challenges in Migrating
Preserving the plans, and the data within, is the largest undertaking of a 
migration. Business continuity plans are structured on the data of an 
organization, data that informs the relationships and dependencies of the 
business operations of an organization. With each plan, more and more 
data is pulled in, so making sure all of the important data survives the 
transition is a key deliverable. 

However, business continuity plans need constant upkeep. Changes to an 
organization, whether those changes are structural or procedural, affect 
business continuity plans. Maintaining the plans through these shifts in an 
organization is paramount to retaining the plans’ accuracy and 
effectiveness. 

A business continuity platform migration benefits from an in-depth review 
of any current plans as well. Again, doing this will preserve this 
effectiveness during and after the move. This process scopes out the 
relevant information within plans, and streamlines the entire transition 
and future maintenance.

Overall, a lot of this work results from plans sitting untouched. In most 
platforms, updating and revising plans requires concentrated effort. 
Business continuity plans are at the height of their usability when they 
accurately portray an organization’s business processes. A platform should 

offer capabilities to make updates and activation a streamlined process, so 
ensuring this dynamic aspect is present in the business continuity plans 
after the migration is just as important as the other deliverables. 

How Veoci Builds Business Continuity
Veoci addresses the problems that come with a migration easily. 

Lists of reference data do a lot of the heavy lifting when preserving and 
transitioning plans into Veoci. The data that informs the relationships and 
dependencies—departments, personnel and positions, responsibilities, 
sites, applications, and other vital information—can be directly imported 
into Veoci and utilized in maintaining existing plans and crafting new ones. 

Maintaining business continuity plans in Veoci is simple because of its core 
features: Tasks, Forms and Workflows. Veoci makes a key change to 
business continuity processes by eliminating the need for documents and 
turning each recovery task or step into an actionable item. When Tasks, 
Forms, and Workflows are completed and submitted, they can continue 
the chain of events by triggering new objects (i.e. Tasks, Forms, Workflows, 
emails etc.) to launch. And while this can be an automated process, 
manual activation options return more control of this flow to the user. 
Whether an organization is updating plans, running a drill, or actively 
responding to an incident, these core features of Veoci make it an efficient 
and fast process. The same features are used to craft new plans, too. 

business continuity program can be worked into these two departments’ 
activations as well. 

Everything Comes Together
For every organization, migrating between platforms is crucial step in 
developing and maintaining a business continuity program. The process is 
a intensive leap to take, but worthwhile once the results begin to show. 

The entire migration needs to be as smooth as possible. Upkeep, 
maintenance, and review will guarantee necessary and accurate 
information survives the transition. The new platform has to enable this 
routine well after the transition as well; by doing so, an organization 
can get the most out of their business continuity 
program during all types of scenarios. 

Veoci is an ideal platform for this kind of 
undertaking. Critical data and information, like 
relationships and dependencies, can easily be 
transferred into Veoci. Having business continuity 
in a Workflow enables easy updates to these 
business continuity operations and creates an 
effective process for plan maintenance and 
use across an entire organization.

Establishing the Business Continuity Program and 
Associated Plans
Building a business continuity program is an important step for every 
organization. A lot of energy, time, and resources are spent building a 
program, and considerable time is spent maintaining it. 

There are a number of ways to manage business continuity plans. 
Branched networks of documents and spreadsheets are just as ubiquitous 
as interactive platforms. But as an organization and its business continuity 
program transforms, certain storage options will become more 
advantageous than others. 

When the inevitable switch does happen, it should be a smooth process. 
So how can an organization make a migration as streamlined as possible? 

Reminders and escalations are also an integral piece of a business 
continuity Workflow. They’re just another part of what makes maintaining 
plans in Veoci so streamlined. When reminders and escalations are built 
into Workflows, business continuity managers save valuable time. Pushing 
reminders through the Workflow to personnel who need to review or 
update plans gives business continuity managers more attention to 
dedicate to other pressing issues. Any step in a plan can incorporate these 
features; and by using reminders and escalations strategically, any 
weaknesses in a business continuity program can be strengthened over 
time. 

Configurability is at the core of this entire process. The versatility of Tasks, 
Forms, and Workflows is a result of how flexible Veoci is as a platform. An 
intuitive interface, combined with Veoci’s adaptability, encourages users to 

do maintenance as 
needed. It also 
facilitates inter- 
departmental 
collaboration through 
the same user- 
friendly features.

Veoci is designed for 
the user as a way to 
encourage full 

participation. For business continuity, Veoci can easily rope in each critical 
person and allow them to fulfill their responsibilities. This extends as far as 
leadership, who can develop an active role in every stage of business 
continuity planning, from build-out to execution, all because of how 
user-centric Veoci is.

All of this—the data importation, the dynamic features, and the 
configurability—all contribute to the streamlining the migration. Crucial 
data is made immediately available and feeds directly into the plan crafting 
process, where relationships and dependencies work together to enable 
an organization to put it’s best foot forward in all aspects of business 
continuity planning. And since Veoci is also leveraged for crisis and 
emergency management, the relationships and interdependencies of a 


