Northern Virginia Community College Goes
Remote with Veoci to Respond to COVID-19
The Northern Virginia Community College Emergency
Management team goes fully remote with Veoci to respond to
the COVID-19 pandemic.

Overview
The Need
A way to efficiently conduct
emergency management operations
and go remote as a team.

The Solution
The Veoci platform gives the team a
virtual space to communicate,
collaborate, and build tools that
respond to the changing nature of
the COVID-19 pandemic.

The Benefit
A tool for transitioning to and
maintaining a virtual emergency
operations center (EOC) as the
COVID-19 pandemic continues to
force teams into remote working
environments.

The COVID-19 pandemic has proven to be a challenge for
organizations and jurisdictions across the country. Institutions
of higher education are no exception. Managing student
populations that live on campus, regulating staff behaviors, and
still providing a high caliber of online education has left many
colleges and universities performing a complex juggling act.
Some colleges were more prepared than others because they
were fully equipped with a virtual emergency operations center
(EOC) and could move their functions online seamlessly. One
such institution is Northern Virginia Community College, or
NOVA for short.
NOVA has been a Veoci client for the past four years, so they
are no stranger to virtual EOCs, however this is the first time
during that period that they needed to vacate their physical
EOC and rely solely on the virtual environment.
Fortunately, the communication features within Veoci allow the
emergency management team to rely solely on a virtual EOC if
necessary.

A Focus on Communication
“Portability can’t be overstressed enough,’ Tom Mayhew,
Director of Emergency Management & Safety at NOVA, said,
“The EOC must be fluid and able to operate in any situation.”
And thanks to Veoci, it’s been able to do so. Veoci’s prime
capability is as a communication platform. The cockpit view
allows for communication with a large group and focuses the
conversations via threaded chats. Email and SMS notifications
from Veoci also keep everyone in the loop.
This link to email Veoci has also enables team members to
access Veoci without logging in. They can reply to notifications
by email and have that message go directly back into Veoci.
This sophisticated and patented communication channel made
it easy for this organization to transition to remote operations.
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NOVA also does daily reports through Veoci, which is an aggregation of data and messaging around an event. These daily
reports provide situational awareness to the whole team and
help keep people in the know. Dan Dusseau, Director of Public
Safety/Chief of Police at NOVA, describes this saying, “Touching base and keeping the finger on the pulse is a constant
thing that occurs.” A virtual EOC can help keep things from
falling through the cracks whether or not you have a physical
EOC operating as well.

Tracking Contacts
One issue that NOVA encountered during their COVID-19
response was tracking faculty staff and students who were self
reporting. The health department and state were overwhelmed
by the information that was coming in, so at the college level
there were questions about what to do with the information
that was being collected.
Fortunately, Veoci’s tracking solution standardizes this process
by providing Forms that can be used to gather, aggregate, and
report information. There was also the question around security
with this information, which Veoci addresses through permissions and access settings for information, helping ensure
privacy where necessary.
Dusseau described this saying, “We were able to set up rooms
where we had a person reporting that they came back from a
country with a high infection rate. We could say where were
they? What campus were they on? What buildings were they
in? We could do a quick contact trace and try to figure out who
was around them.”
Contact tracing has been dubbed an important component of
successfully combating the coronavirus. Having a system you
trust to assist you with contact tracing is invaluable.

Building Organizational Relationships
Another element that NOVA stresses as an important factor in
the success of your EOC is choosing a software platform you
can trust that will support you during mass crisis events like the
COVID-19 pandemic.
NOVA emergency management has had solid experiences with
Veoci’s response: “When the COVID-19 pandemic hit, we
quickly realized that the software would be invaluable. So I rang
up our Veoci Solutions Engineer and I said, ‘Here’s what I want
the software to do for me,’ and within a matter of about 4-5
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“When the COVID-19
pandemic hit, we quickly
realized that the software
would be invaluable. So I
rang up our Veoci Solutions
Engineer and I said, ‘Here’s
what I want the software to
do for me,’ and within a
matter of about 4-5 hours
the Engineer said, ‘Here is
what I can make it look like
for you, here’s what it will do,
here’s what the reports will
tell you.’ I said ‘Absolutely!
Flip the switch and make it
live!’”

hours the Engineer said, ‘Here is what I can make it look like for you, here’s what it will do, here’s
what the reports will tell you.’ I said ‘Absolutely! Flip the switch and make it live!’”
NOVA filled in the gaps with Veoci and were able to have a timely and complete response to
COVID-19. Veoci helped NOVA to streamline their communication efforts and keep their EOC
functioning seamlessly even as they switched to the virtual EOC environment.

Benefits of the Platform
Using Veoci, NOVA was able to successfully function remotely without sacrificing communication. The option to generate daily reports helped keep essential personnel in the know without
them having to physically be in the EOC.
Overall, communication is key when it comes to implementing a successful virtual EOC, whether
it be among the EOC team, between the organization and the platform developer, or between
the college and its students and staff.
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