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What we’ll cover today

1. What we’ve learned

2. Emerging trends

3. Challenges we face 

4. How we can move forward
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United States: the latest coronavirus counts, charts and maps (reuters.com)
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https://graphics.reuters.com/world-coronavirus-tracker-and-maps/countries-and-territories/united-states/
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We were all beginners at this. It’s a once in a lifetime 
experience, it’s expecting a lot to think we’d be 
managing everything really well.

How do you adjust to an ever-changing situation 
where the “new normal” is indefinite uncertainty?

So many systems aren’t working or are in flux, and we 
may be underestimating how severe the adversity is.

In a situation of great uncertainty and chronic stress, 
it’s normal to get exhausted and feel ups and downs, 
to feel depleted and experience periods of burnout.

Our Brains Struggle to Process This Much Stress | Elemental (medium.com)

The Dream of Normality

It’s hard to accept. But things will not return to “just the way 
they were.” We will never be able to go back to or replicate 
what we perceived as normal. We are living in uncertainty, 
not knowing how the future will unfold.

To cope with the dramatic changes, we must first understand 
and internalize the process of TRANSITION.

TRANSITION is the process that people go through as they 
come to terms with a new situation that change brings 
about.

The Dream of Normality - William Bridges Associates (wmbridges.com)
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https://elemental.medium.com/your-surge-capacity-is-depleted-it-s-why-you-feel-awful-de285d542f4c
https://wmbridges.com/the-dream-of-normality/
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What we’ve learned
DURING THIS PANDEMIC ERA?
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Time you spend on 
volunteer management

TIME Midland/Odessa VolPro 2021

0-25 55.56 17.52

26-50 16.67 15.5

51-75 16.67 18.2

76-99 5.56 23

100 5.56 24

N/A 0 2

Volunteer Management Progress 
Report - VolunteerPro (volpro.net)
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https://volpro.net/volunteer-management-progress-report/
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Volunteer Manager’s Biggest Concerns
1.  FUNDING:  Canceled events, lack of 
programming is impacting revenue.  
Many fear fundraising will become 
increasingly difficult.

2.  PROVIDING ESSENTIAL SERVICES:  
Organizations are not able to provide 
programs and services.

3.  REBUILDING MOMENTUM: 
Concerned about restarting the 
volunteer program in the future after a 
long break.  May be challenging to 
retain volunteers.

4.  ENGAGING VOLUNTEERS:  Some 
volunteers are losing interest.  
Organizations finding it challenging to 
keep volunteers engaged.

5.  HEALTH OF VOLUNTEERS:  New 
challenges to ensure  health and safety 
of volunteers.  Coordinators are 
concerned about potential exposure 
during activities.

6. REMOTE ENGAGEMENT:
Many organizations are trying to adapt 
programs so they can continue 
virtually.  Others are seeking new ways 
to keep volunteers active with projects 
from home.

7.  CANCELING EVENTS:  Events and 
fundraisers have been canceled 
indefinitely.  Coordinators aren’t sure 
when of if certain events will be 
rescheduled.

8.  COMMUNITY BUILDING:  The 
inability to host meetings and events 
causes many coordinators to feel 
disconnected from volunteers.  
Coordinators report difficulties 
maintaining a sense of community 
without in-person engagement.

9.  REQUIRED VOLUNTEERS HOURS:
Some organizations have required 
hours for volunteers that will likely be 
impacted by extended closures.

Coronavirus Volunteer Management Report 
| Track It Forward
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https://www.trackitforward.com/content/coronavirus-volunteer-management-report
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Other
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COVID RELIEF PROJECTS
• Making cards
• Assemble care packages
• Sew face masks
• Virtual food drives
• Check-in calls (high risk)

NEW PROJECTS
• Organize virtual fundraisers
• Provide feedback on current 

procedures
• Virtual networking
• Create new content, videos

COMMUNICATION
• Call volunteers, check in
• Send e-mail updates
• Organize virtual meetings
• Post updates on social media
• Create online group for 

volunteers

ADMINISTATIVE TASKS
• Research projects
• Review website, handbooks
• Data entry
• Translate documents
• Design promotional materials

REMOTE PROGRAMS
• Virtual tutoring
• Video calls with clients
• Training and webinars
• Virtual support groups

BEYOND VOLUNTEERING
• Virtual movie nights
• Online chats 
• Scavenger hunts for families
• Book clubs

Technology 
Tools
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Constituents may not want to 
simply return to old service 
delivery models after the 

pandemic is over just 
because they can. Nonprofit 
organizations will likely keep 

leveraging many of the 
efficiencies and 

improvements they have 
made during the COVID-19 
crisis, and technology must 
continue to adapt alongside 

those changes.

How COVID-19 Is Changing the Technology 
Needs of Nonprofits (techsoup.org)
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Challenges
& 

Opportunities
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https://blog.techsoup.org/posts/how-covid-19-is-changing-the-technology-needs-of-nonprofits
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The way people work today is different 
than it was 20 years ago

WENDYBIRO-POLLARD.COM 21

Intermittent Telecommuting Seasonal Virtual

Consultant as 
worker

Part-time Flex-time Job share

Hybrid

The Future of Work

Hybrid Workforce
A hybrid workforce is a type of blended workforce comprising 
employees who work remotely and those who work from an 
office or central location. This way, employees can work from 
the places they want to, either in a central location, such as a 
warehouse, factory or retail location, or in a remote location, 
such as the home.

However, a hybrid workforce isn't just about working from 
home or working from the office; rather, it's about helping 
employees achieve a flexible work-life balance

What Is A Hybrid Workforce? The Future Of Work 
(techtarget.com)
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https://searchhrsoftware.techtarget.com/feature/How-can-HR-support-the-hybrid-workforce
https://whatis.techtarget.com/definition/hybrid-workforce
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The Great Resignation

1. A backlog of workers who wanted to resign before the 
pandemic but held on a bit longer 

2. Burnout, particularly among frontline workers in health 
care, food service and retail 

3. “Pandemic epiphanies” in which people experienced major 
shifts in identity and purpose that led them to pursue new 
careers and start their own businesses

4. An aversion to returning to offices after a year or more of 
working remotely

Why millions of Americans are quitting their jobs in the Great Resignation -
The Washington Post

WENDYBIRO-POLLARD.COM 23

Workers refuse to 
accept the 

unacceptable

People who are used to 
tolerating bad work 

situations are increasingly 
leaving their jobs and 

demanding better working 
conditions.

What can businesses 
do to keep their 
workers? 

How does this 
impact volunteer 
retention?

•Associates are smart enough to recognize that toys and mini-
fridges full of energy drinks are not a substitute for leaders 
who truly care about them, who work to make their lives 
better, who communicate more not less. 

•Workers want transparency. 

•They want to be trusted. 

•They want employers who recognize that managing in a Zoom 
economy is different, and that their leaders need different 
skills and training. 

•They want to be respected by leaders who get that remote 
work is not an invitation for micromanagement.

•Workers simply want to be recognized and, if regularly 
recognized, they said they are very unlikely to look for a new 
job.

•They want to work for companies that they can be proud of, 
that are involved in their communities and that take a stand 
for things they believe matter.

The Great Resignation Is Here, and It's Real | Inc.com
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https://www.washingtonpost.com/business/2021/09/30/during-great-resignation-workers-refuse-accept-unacceptable/?utm_campaign=wp_main&utm_medium=social&utm_source=facebook&fbclid=IwAR0rl_8WQl8ku9Fig30paU1mX7UhCCWoU1v7Wvr0o-vdPSAXFSrzSJm8_ZE
https://www.inc.com/phillip-kane/the-great-resignation-is-here-its-real.html
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Organizations will 
need to rethink 

volunteer 
management 

systems

• volunteer opportunities

• recruitment and marketing

• interviewing 

• supervision 

• training 

• staff-volunteer relations

• evaluation 
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Build in Flexibility

Role Variety

• Remote

• In-person

• Hybrid

PLACE

• Ad hoc

• Day of service

• Short-term project

• Ongoing commitment

COMMITMENT

The Virtual Volunteering Guidebook | 
Energize: Volunteer Management 
Resources for Directors of Volunteers 
(energizeinc.com)
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https://www.energizeinc.com/store/last_virtual_volunteering_guidebook
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Diversify Volunteer Roles
One-time Occasional Short-term Ongoing Intensive

Direct Client 
Service

Indirect Client 
Service

Advocacy

Administrative 
Support

Technical

Managerial, 
Professional

Organizational

Governance

28WENDYBIRO-POLLARD.COM
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Recruitment Sites

Catchafire
Create the Good

Idealist.org
LinkedIn for Nonprofits

Taproot Foundation
Volunteer Match
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https://www.volunteermatch.org/s/srp/orgOpps?l=Midland%2C+TX%2C+USA&opp=2768297&org=1058959
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Tasks Dreams Learns PS

Job Factor
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Job Factor Activity

X Let someone else take this off your hands

T Team up with someone else

O This is a keeper—essential to what you do!

? Give yourself more time to decide

35WendyBiro-Pollard.com

Action Form

WENDYBIRO-POLLARD.COM 36

The Goal                     

What do I want?

The Action

What do I need 

to do?

Resources

Resources I 

need to make 

this happen? 

(Training, 

equipment, 

time, money, 

etc.)

Assistance

Assistance I’ll 

need to make 

this happen? 

(ED, colleague, 

co-worker, 

etc.)

Potential

Barriers

By when? 1 Week/Mo 

Later

How am I 

doing?

What needs 

revision?

1.

2.

35
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In Conclusion
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APPLY

THINK

FEEL

LEARN

RE-
LEARN

DO
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Trending Articles | Track It Forward
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https://www.trackitforward.com/resources
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Make Volunteer 
Management 
Jobs a Top 
Priority

Why Volunteer Management 
Jobs Should be a 2021 
Priority for Your Organization 
- Tobi Johnson & Associates
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This Photo by Unknown Author is licensed under CC BY-NC-ND

Wendy Biro-Pollard, CVA

www.WendyBiro-Pollard.com

Wendy@WendyBiro-Pollard.com

512-914-8176

Certified Volunteer Administrator, 
BoardSource Certified Governance 
Consultant, trainer and consultant with 
over 40 years of experience in the field of 
volunteer management and board 
leadership.

◦ Keynote speaker

◦ Retreat facilitator

◦ Coach / e-mail or phone

◦ On-site consultant
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https://tobijohnson.com/why-volunteer-management-jobs-should-be-a-2021-priority-for-your-organization/
http://www.thegardenofeating.org/2016/11/10-things-you-can-do-to-help-america.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
mailto:Wendy@WendyBiro-Pollard.com

