Communicating
with Yr Donors

Practical Psychology




A.K.a.
The dark arts



(Chicago Tribune, 6/15/2007) That good feeling you get
by writing a check to your favorite charity could be your
brain patting itself on the back.

Reporting in Friday's issue of the journal Science, a
team of economists and psychologists at the University of
Oregon have found that...

donating money to charity
activates regions of the brain
assoclated with pleasure.
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Dale Carnegie: The Only Rule

“You’ll have more fun and success when you
stop trying to get what you want...” (a
donation) “...and start helping other people
get what they want.” (l.e., a feeling of being
Important.)
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The Society for Nice,
Middle-Class, Older
People (SONMOP)

needs your help to feel

good about themselves

Source: Mark Phillips, Bluefrog, via Jeff Broo

ks



“Is this
all I am
fo you?”

0000000000000



Donor-NEGLIGENT:
“We did this. We did

that. We were amazing.
Oh, by the way, thanks.”



Favorite pronoun:

WC
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Donor-CENTRIC:
“With your help, all

these amazing things
happened. And without
your help, they won’t.”



Favorite pronoun:

you




Sore throat? My tonsils had filled with cancer.

But thanks in part to donors like you,
Sharp cancer care had the cure.

Donor love

Dear Tom,
My name's Diane York.

I'm a mother, a wife, a career fashion designer ... and, thanks to the
magnificent care | received at Sharp, | am also now a cancer survivor.

If you are, or have been, a donor to Sharp, | want to take this special
opportunity to thank you personally for your contribution to my recovery.

ETC....

Making Your Case | Tom Ahern |
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ance on gifts,

checkbooks.

Show your support for
king PPRI right now...
I. With a safe, secure onhine donation Lo-
E, AS I day. Your gift to PPRI s protected by
GeoTrust, a world leader 1n secure on-
ful thing. line transactions. Enjoy credit card conve-
aple use nience — with the security of Fort Knax.
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i -:i £
wgaved” baby Jessica

Please make your check

payable 10 Several Sources

Shelters and return it
in the envelope provided.

Your tax deductible Donors need to
Jomation will save many — see that they make

innocent lives, a difference
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Proposition:
You communicate so that
people will READ.



You communicateso that

neopte will READ
Will BRE &




Emotional
triggers



“I’ve always said that
people give money for
one of three reasons:
gutlt, ego, or emotion.”

Sol Price, who donated $100 million to help revitalize the neighborhood
where he grew up



Change lives.
Relieve pain.
Right a wrong.
End injustice.
Add to the world.
Give back.
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(Direct mail industry trade secret!)
Seven emotional triggers cause
people to respond to direct mail:

-- Anger

-- Exclusivity
-- Fear

-- Flattery

-- Greed

-- Guilt

-- Salvation

© 2010 Tom Ahern
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CHILD ABUSE.

TURN YOUR OUTRAGE
INTOACTION.
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Audubon Works To
Save the Threatened 4

and Endangered

Species of Our
State
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Mal Warwick’s 5 positive triggers
e Hope
e Love
e Compassion
e Duty
e Faith



e Joy

Top 10 e Gratitude
positive « Serenity
emotions

e Interest

* Hope

e Pride

 Amusement
 [nspiration
e Awe
e |ove

Source: Dr. Barbara Frederickson, author, Positivity
© 2010 Tom Ahern 28



TOMORROW, WE WILL ALL BE SURPRISED —and some
of us will be ready. To be prepared, we must be fearless
in imagining the future and relentless in pursuing our
ambitions. At Yale we know that excellence is perishable:
sustaining it requires not just stewardship, but innovation
and investment. A century ago, Shakespeare had just
entered the curriculum. Mercifully, we are not obliged to
predict what Yale will be like one hundred years from now.

But we are ﬂhliged to take the dare of the future. If we love

Yale, we must make sure it is ready for its best tomorrows.

© 2010 Tom Ahern
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e Bnong Ispasm Forsmsypos

Curiosity builder L
/ Exclusivity trigger
P. Cucle of Influential Friends
Awaits the Pleasure of Your Company
\

© 2010 Tom Ahern
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Vou are bereby invited ro become a
Member af the Kennedy Center

ar a full 20% discouny

and gain the special privilege to

purchase gdvance tickets before the genenal public

ter the finest Kennedy Center preseniaiions.
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You are hereby Invited [flattery] to become a
Member [exclusivity] of the Kennedy Center

at a full 20% discount [greed]

and gain the special privilege [exclusivity] to

purchase advance tickets before the general public [greec

to the finest Kennedy Center presentations. [exclusivity]
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You’re selling a chance to
solve a problem.



What PROBLEM are ...

your donors
... the SOLUTION to?



Nothing stops a
bullet like a job.

L.A. anti-gang crusader



“I believe that If | hadn’t had
SOFIA House my son and |
would not be alive today.”

-- Former resident of SOFIA House,
Second Stage housing for abused women and their children,
United Way member agency, Calgary, Alberta



Fear

That’s one way to
describe The Bridge.

\ Ask a family who's come Lo us
for counseling, desperate for

one small ray of hope.
Or someone we've brought along
from homeless teen to

self-sufficient young adull.

Or parents worried about drug use
after school, which we now
see in our communities
ns carly as the elementary grades.

© 2010 Tom Ahern
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“GIving Is not about a calculation
of what you are buying,” Yale
economics professor, Dean
Karlan, proved. “It Is about
participating in a fight.”

The New York Times | March 9, 2008
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FIGHTING JUNK SCIENCE IN OUR SCHOOLS.

We are the primary resource for sexualily education in Maryland. We:

+ Reached 12,600 adolescens, adulis and professionals, an increase of [0%G over the previous year,
* Provided 76 troinings io professionals whoe work with sdolbescends through our Traiming Instiiule,
= Graduated seven Peer Educators in the sixth anmual Peer Education training,

= Conducied Back on the Daring Sceme programs at every Baltimore County Senior Center.

= Expanded education, autreach and reproducivae bealth care services 1o Spamish speakimg cleents,

© 2010 Tom Ahern
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If your cause has an
enemy, show the

enemy. Make it
personal.

© 2010 Tormr

This man - Congressman James Sensenbrenner
(R-WI) — wants to make you a soldier in the war
on drugs. A bill he proposed would require all
Americans who witness certain drug offenses to
report them to the police within 24 hours or face

Jail time.



Should Parks Be Run Like Your HMO?
PRIVATIZING AMERICA'S FAVORITE PLACES

Subtext: “What your gift prevents”

© 2010 Tom Ahern
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A time-honored twinset sequence...

* Brew emotional unease with negative
emotions.

* Relieve that unease with positive
emotions.

 Ask the donor for help.



{ negative } These are dark days nationally In
the struggle to keep theology out of women's
health care. { positive } But here, In our state,
we’ve always won our battles, day after day
(those picketers never quit), year after year
(certain legislators never quit), thanks to your

continued support. { ask } Now we need you
more than ever.
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“...for a $100 gift we’ll be happy to add
you to our monthly mailing list, for $500
you can receive our quarterly appeals, and
for a $1,000 gift you will never hear from
us again.....”



“Entertain” doesn’t mean
Jjuggling and rubber
noses. Although...



Putting the “fun”
back In fundraising



HELP US MAKE
THE FILMI

And we'll add your name to the list of
credits for as little as $50.00 with
your tax deductible gift!

Donate

FROM THE HEART
PRODUCTIONS

© 2010 Tom Ahern
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Adopt a Word campaign

© 2010 Tom Ahern
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Communicating
with Yr Donors




Cialdini’s Principles of Persuasion

* Reciprocation: We feel obligated to return
favors performed for us.

e Authority: We look to experts to show us
the way.

« Commitment/consistency: We want to act
consistently with our commitments and
values.

Source: Influence: Science and Practice, by Robert Cialdini



Cialdini’s Principles of Persuasion

o Scarcity: The less available the resource,
the more we want it.

o Likability: The more we like people, the
more we want to say yes to them.

o Social proof: We look to what others do to

guide our behavior.

Source: Influence: Science and Practice, by Robert Cialdini



The other Golden Rule:

“What’s In 1t for me?”’



Your AMIABLE side

responds to...

Intimacy, warmth, faces, the need to
nurture, anecdotes, the community, the
tribe, conversation, friendliness and ...
the word “you.”



He's been
gone seven

years.

But this is
the hour
he'll decide
to call us.

And ask us
to help him
go home.

Help
Missing
People
make
every
hour
count

Sponsor an
hour now >

Donor Communications | Tom Ahern | www.aherncomm.com
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SOMEBODY HERE NEEDS YGU

MIEHIGAH

Puppies, kittens (and children) raise a lot of
money. It’s the cuteness factor.

Donor Communications | Tom Ahern |
www.aherncomm.com
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Everything MUST pass
the “you test”



Get yourself one of these

Donor Communications | Tom Ahern |
www.aherncomm.com
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ED PAREMTHOOD OF RHODE ISLAND MEWSLETTER  www.ppri.org B (407} 4271 -TR20

traat, Providence Rhode Island B Mail: Planned Parenthood of Rhods sland, POL Box 41059, Providence BRI O2540-105%

Seeccess has a cost Soariag growth ar PPRI sharply igpegges relionce on gifis,

Donors: heckbeoks

«  Whaiting to exhale: This vear PPRI must raise an extra
S400,000 in gifts to meet demand for core programs

“T; ] ”jusl as important; Consider making a

g
@ RE GUR ONLY HOPE, A% IT
SOUT.

' Growth is a wonderful thing. line transactions. Enjoy credit card conve-
MDTE TO SELF‘, We're thrilled that peaple use fience — with the security of Fort Knox.

PPRI more than éver.

a monthly gift charged online 1o

P'ﬂ!’lmd Pm-gﬂ']‘hﬂud But growth brings with it a edit card. A small amount each
RI de.spcl"ﬂtgh" perennial |.1I'f.'l|.‘|t‘]]EI: finding the
hE.lp'.t money 1o pay foritall _oand to
ﬂﬂrﬁds my continue growing. There’s a lot

maore we want and need o do,

AlLPPRIs numbers are up.
More people every month depend on
PPRI for superl, easily obtained, and affordable reproductive health

X r : ; e il takes just a quick phone call
care in a safe and understanding setting, "We provided over 20,000 m

——

lars.” Adding a charitable bequest to an

e 1o a

yirn
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Donor St

Couiple Mses Fund to Simplify

Thel ition of Giving
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Dear Ms. Jones,

First, the thanks. Then, the invitation.

Tham‘rom each of us on the board.

'n erythmg possible. The Women's Fund of Rhode Island is 100%
charity fed hre our investors.

upport qady means a better, gaage promising life for women and girls
edc Island @ e done more thaigl11; realize.
Witl"ift to the Women's Fund of Rhode lslande helped launch a
dozen iagovatied programs that can improwell—be[ng oYeedT state's women and

be influenced legislative action e researched the truth and revealed

impo new facts about the real situatiotN@@women and girls in Rhode Island.
Thanks t elp, women's issues are again receiving serious public attention.
The Providence Jb l devoted two days of front-page coverage to the Fund's surprising

2006 poll results regardmg women’s political behavior in Rhode Island.

Today, we're thrilled to say, we have yet another reason for writing.

We wan @s- join us.
=4
We'd like to se.

Simone's Circle is our new legacy society. It is dea be our most exclusive

nside Simone’s Circle.

group ... but the best kind of exclusive. In this small circlg ill find just those
determined to keep their values alive ... forever.

l elleve that the problems of Rhode Island's women and girls car find
solutions ... aS4d g as someone cares enough to stand up and do something ... consider
joining us mslde Simone's Circle.

Which, though exclusive. is quite easy to join.

To enroll, simply include i* ill a charitable gift for the Women's Fund of
hQde Island ... and et us know know (we erflosed geagvenient card). We will acknowledge

ift immediately and agtqp atlcally enga @ hg Circle and all its activities, Of
eeffse, we will also assur rlvacy, i @ il ift to remain anonymous.

Donor Communications | Tom Ahern | www.aherncomm.com 66



Contribute now and help break
the cycle of child abuse & neglect.

Donor Communications | Tom Ahern |
www.aherncomm.com
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Your EXPRESSIVE side

responds to...
Anything NEW!

“Tell or show me something | don’t
know...please, I’m begging you!”



Neuroscience says...

“Coming across new Information
triggers a chemical reaction that makes
us feel good, which in turns causes us to
seek out even more of It.”

Source: Wall Street Journal article by Lee Gomes, on USC neuroscientist, Dr.
Irving Biederman; published March 12, 2008

Donor Communications | Tom Ahern |
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[ oLy - 3 year old, farmaks)

“Hey ya'll! "o easy, breary
and beautiful. i you are
lonking 107 "Bty RSEsas,
i the girl for you. | don’
hke to share, 20 | would
prefer a hpme wheana | can
have “my people™ all to
rriyell. I'm a talker too, 0
v Can Tell e your Siony
and | wall tall you mene. ™

Donor Communications | Tom Ahern | www.aherncomm.com 71



DID YOU KNOW?..

that many people
would rather tell
employers they
committed a petty
crime and served time
in jail, than admit to

being in a psychiatric

hospital?

Donor Communications | Tom Ahern |
www.aherncomm.com
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divew Children’s Play Zoo!
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You will never
BORE anyone into
being Interested.

Donor Communications | Tom Ahern



Surprise (the overturning of assumptions)
keeps people interested...and reading

. .. AR AR -If... LILE LLme IRil3 PALLIULIL; FEHEIOUS, and Doolatrap lde
III'_II'I.IE[]-' surely come for l:ﬂl-l.!'l'l:r' fof women," UlEIEiEE &0 ﬁu.;_'-:_'q_lﬁgfu”}l !"l'l:ll"l'll.'ltﬂ-['h}"'l"l.":ll-
L AT Featherstone is particularly good at l"-'lﬂl'l."‘l"lu"ul-l"-'l.nt'T,"s:hl_- 'n"-’l"lt-E'E."iErIMIJn]:p'
:t;‘-ﬂnle. Cipturing Wal-Mart's appeal to the  showing an indifference to hard wiork
158,08

wape  Many of the women suing Wal-Mart for sex

omen  disCrimination are conservative Republicans who

YOIMET)

. the  Nave never had much use for feminism or unions.
which
nasre:  overworked and underpaid American dramaticully at odds with the company’s
‘e cul- women who shop at the stores every  patriotic Bootstrap rhetoric, it (3 also
emaie we-e'l_:. The company's goal is 1o attract  trapping them o overwork And poverty.”
ni1d4 _J':'jl_'-"'ll'!mm{! '-"-":!IHEI'I who appreciate the The national debate over Wal-Mart

1 Ir|-||
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Visual drama

Warsd Wid g Baclers

Maicleais =

G wrracewrieen Hﬁll‘“.l’lllllu."l;

ikh™

Ujial Dosanjh leads the ace for B.E-. premicr as
a potest political commumity flenes its mwuscle

ower

The siruggle for (sith—sad the legacy of vicleace

Donor Communications | Tom Ahern |
www.aherncomm.com
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And...in ourNew Z200:

An elephant nurse <

Donor Communications | Tom Ahern | www.aherncomm.com

78



Verbal drama

Waging War on Hackers

?

S The Peril of Warmer Weather

Neo-Fascists on the March

Donor Communications | Tom Ahern |
www.aherncomm .com
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Waging war on dull Saturdays
Waging war on teen suicide
Waging war on global warming
Waging war on homelessness
Waging war on waging war

...you get the idea



Your SKEPTICAL side

needs...

Reassurance. Lots of information. This Is
your “inner skeptic.” Hint: Know what
the usual questions and objections
are...and answer them in clear, direct
language. This Is what FAQs are for.
Evasion is the kiss of death.

Donor Communications | Tom Ahern |
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" Executives Sentenced in Church Fraud Ad

Investors Lost Millions to Southern Baptist Foundation Scheme in
Arizona

By Terry Greene Sterling
Special to The Washington Post
| Sunday, October 1, 2006; Page A0B

PHOENIX -- In 1999, Richard Kimsey and his wife, Susan, deposited
%100,000 with a Phoenix-based Southern Baptist agency that promised
to do the Lord's work. A few days later, the Kimseys' money had all but

Donor Communications | Tom Ahern | www.aherncomm.com 83



We call ourselves “not-
for-profits.”
What are the business
connotations of that?



Trust and results.

“The research ... found that trust in an
organization (82%) and measurable
community impacts (81%) are key to
decision makers when determining which
cause to support.”



An OrganizationYou Can Trust

In fizcal year 2007, we spant 90% of all Program Services - 90% Save the Children has baan ul/

expanditures on program services. 90% Is S st recognized by the following T"‘\':' ."‘,, fw MchAfee

an average for all of Save the Children's General - 4% institutions for financial and SECURE
programe wordwide; the percentage spent @ Fundraising - 6% organizational accountability: *kkk :
In a particular program may vary. e Four Sty Charty  actesoin

Sk T Y
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Fastest way to
reassure the skeptic?
Testimonial.



“By any measure, Smile Train IS
one of the most well-managed
and cost-efficient charities
around.” -- Bill Bradley

Testimonials est. trust

Donor Communications | Tom Ahern | www.aherncomm.com
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Your BOTTOM-LINER

wants...
To know EXACTLY what to do next.
Keep It brief.

Make calls to action bold and easy to
spot.
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Yes! | want to help the kids of Pawtucket with
my gift of:

[ 1$25 [ ]19%35 | $250 [ ]Other$

A $130 gift would really help!
That's how much the Club needs to raise per
child every time we do a program.



#1 reason people didn’t give
online, research said?

They didn’t know they could.



sepviie icinbers hasve b

e, sl 28% ol the fun

Donor Communications | Tom Ahern |
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“The offer IS
King!”™



urspecial %ﬁahmd;m%ﬁeﬁ' V.LP. (W.LA.) ﬁu:‘f
=it TN s . il 1 I
ittle time with uson your own personal, expert-guided tou
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Leaving A BegQuest to CHARITY
through The Rhode [sland Foundation

LTS

ST

Donor Communications | Tom Ahern | www.aherncomm.com
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() Convron Hope

Mome | Our Week | Yow Caa Help | Spomor s Chid, Aboutls |

What if you wanted
to do your homework
but couldn’t?

School supplies needed.

-_'_l, Ol e st HRei Pl L ol el saigpediens ol

o e P, e
ey 12 sackgl.

les begim, o Awust Peid of the moni® |3 50
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g, Fulérd. walEroblord. caloulylord. OSYiBaLSEd. And

Opportunity
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Don’t bury your
offers. And
always include a
call to action, an
easy next step.

Donor Communications | Tom Ahern | www.aherncomm.com 100



Don’t BURY your offers.

P i
thiosna s of thoughtful and generous people like Richard
ed their enduring commitment to this region by making a gift
hrough The Community Foundation for Gircater New Haven.

hed the Edna May and Richard M. Thalheimer Fund at The
- The Fund represents a wonderful vore ofF conlidence by g

'Ih'ﬂhiﬂh.tl.m Commiliece who belicved so sirongely i the
= Foundation plays as the communily s permancnt «haritabic
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