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A NEW VISION FOR HANOI’'S WET MARKETS:
HEALTHY PLACES, HEALTHY FOODS
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Vi sao cic thanh phd nén phét trién cho

Why markets are a good investmer
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10 NHAN TO TAO NEN MOT KHU CHQ THANH CONG
10 Ingredients of Successful Markets

1. Vitridialy 1. Location

2. Khéach thué 2. Vendors

3. Gian hang 3. Stalls

4. Muc tiéu 4. Goals

5. Kinh té 5. Economics

6. Phuwong phap quan ly 6. Management

7. Hinh thiee/ Kién trac 7. Form/Architecture
8. Khong gian cong cOng 8. Public Spaces
9. Qgéng ba 9. Promotions

10. Bai tac 10. Partners
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Cac chg dan sinh hién nay tai Ha NOi
Existing wet markets in Hanoi

A Cho dan sinh

Wet markets

Khodng cach cé thé di bo dén cho
Walkable distance to market




Ngudi dan Ha NSi mua thuc pham tir dau
Where people food shop in Hanoi
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Hang rong
Informal
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Cho dan sinh
Wet market
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Source: The Centre for Global Food and Resources, The University of Adelaide 5
Nguén: Trung tdm Thuc phdm va ngudn luc todn céu, Pai hoc Adelaide Hanoi

Other

Peddlers

Informal street market
Semi-permanent stand
Traditional family shop
Formal wet market
Phone order

Online shopping
Specialty shop
Minimart

Supermarket or hypermarket



Cho dan sinh vs. Siéu thi @ Ha NOi
Wet Markets vs. Supermarkets in Hanoi

Siéu thi / Dai siéu thi Che dan sinh
Supermarket/hypermarket Wet market
Can purchase small amounts
Offers wide variety of food products |

Product display is good
Good food product information

Food products are fresh

Food is safe to eat
Products are high quality
Store is easy to get to
Store provides discounts
Flexible prices ]

Fixed prices

Low prices
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Source: The Centre for Global Food and Resources, The University of Adelaide
Nguén: Trung tdm Thuc phdm va ngudn luc toan cdu, Pai hoc Adelaide



Vi sao ching ta can mét cich tiép cadn mai?
Why is a new approach is needed

Hang Da Market Hang Da Market
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01. Ngoc Lam Market, Long Bien
Cho Ngoc Lam, Long BIén

TUYEN NHAN VIE!
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3. Chau Long Market, Ba Dinh
Chg Chau Long , Ba Dinh
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CHO NGOC LAM
NGOC LAM MARKET
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CHO HA
HA MARKET




CHQ CHAU LONG
CHAU LONG MARKET




Vi sao phai nang cip?
Why improve markets?

*Upgrade and modernize facilities
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*Expand business opportunities
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*Improve neighborhood services
*Expand community impact on health

*Create new public spaces




Qua trinh
Process

Interviews and meetings

Observations and analysis of market
infrastructure (Market Audit)

Customer and Vendor surveys (Ngoc Lam Market)

Orientation Workshop with local architects

Three day design workshop & presentation

Final presentation/market policy workshop for
key city & market stakeholders




KHAO SAT KHACH HANG TAI CHO NGOC LAM
CUSTOMER SURVEY AT NGOC LAM MARKET

200 khach hang / customers
09/2018



Ban thich gi nhat vé khu cho
What do you like best about the market

Hang hoa da dang

diversity of products

Gan nha

not far from home

Tién loi

convenience

fresh and tasty food I Thirc an twoi ngon
acquainted sellers I Nguoi ban hang quen
Don'tknow N Khong biét
good hygiene N V@ sinh tot
large space and well air [N Khong gian rong va thoang khi
reseasonable prices [ Gidré
motobike cangointo NN Co6 thé di xe mdy vao
equipment W  Thiét bj
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Can cdi tao nhitng gi
How can the market be improved?

more ighting [ Anh sang tét hon
space expansion [ Mo rong khong gian
sanitation improvement - [ Hé thong vé sinh
oorttinow [N Khong biét
morefoods [N Nhiéu thuc pham hon

ban motor going inside of the market - Célm khéng ChO dl xXe méy VéO ChO’

food quality control - Quén Iy Chélt |U’O'ng thU'C phgm
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KHAO SAT TIEU THUONG TAI CHQ NGOC LAM,
Q. LONG BIEN, HA NOI

VENDOR SURVEY AT NGOC LAM MARKET, LONG BIEN DISTR., HANOI

61 Tiéu thwong / Vendors 09/2018



Luong hang ban ra trong 3 nam qua
Status of sales over the past three years




Nhin chung ban mong muén cdi tao nhitng gi
How would you like to improve the market?

Vé sinh khu cho sach sé hon
Make the whole market cleaner and more sanitary

Add more space for trash storage [ Thém cho chira rac

Add a centralized recycling facility [ Thém co so xtr ly rac tap trung

Create a public space along the river [ Thém khéng gian cong cong & canh sbng
Add a centralized compost facility [ Thém cho x& ly chat thai hitu co tip trung

Create a parking area for motorbikes [N C6 chd d6 xe may

Other (no need for improvements) | Khac (khéng can cai tao)
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Gap mat dinh hudng ngay 18/10/2018
ArchitectsQrientation Worksho
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Nhitng gia tri ndo cla cho truyén théng nén dugc duy tri?
What are the qualities of wet markets that should be preserved?

* VVan ho3, tap tuc va lich st cua khu vuc
* Diém trung chuyén cta thanh pho

e Gid tri kinh té

e Su tién loi

* San pham twoi séng va hang tiéu dung
hang ngay

e Gidré

* Niém tin gitta nguwoi mua va nglroi ban

Local culture, tradition, history
Focal points of city

Economic value

Convenience, access

Fresh food focus, daily necessities
Low prices

Trust between vendors & buyers



La mét kién tric su, ban nght cho truyén théng cé thé thay d6i nhu thé nao vé mat thiét ké?
What kinds of design changes should be made to the wet markets in Hanoi?

. P\hl\J hop cho “cac gia tri can dwoc bao
ton”

* Sy sach s& va an toan thuc pham

* An toan chay n6

e Cac khéng gian c6 thé st dung linh hoat

 Thiét ké va khong gian quay hang

* Dé ti€p can

Adapt to “Qualities to be Preserved”
Cleanliness, food safety

Fire safety

Enhance flexibility of spaces

Stall design, size

Accessibility



Tam nhin mdi cho cho dan sinh
A new vision for wet markets

T cho 1a noi mua ban Tré thanh mot khong gian cong cong
Market as a space just to buy and sell Market as a public space too




Pay la xu hudng dang dién ra tai Ha NOi
1t’s already happening in Hanoi.

Hanoi Night Market / Cho dém Ha Noi
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Khong gian cong cong - Cho Ha

Khong gian cong cong - Chg Chau Long

Khéng gian cong cdng
Public Spaces
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Cac budc dé mang lai strc sdng mdi cho cac khu cho & Ha Noi:
Action steps to revitalize Hanoi wet markets

/ VOn dau tuw, chinh sach &
doi tac

Market Investment,
Policy, &
Partnerships

Market Design & Market
: y Management &
Thiét ké & Co s& ha tang Infrastructure Operations Quan Iy & Bieu hanh cho
cta khu cho




Pbi tdc dé mang lai strc sbng mdi cho cho dan sinh
Partners to revitalize Hanoi wet markets

* Chinh phu Government

- * DN tw nhan Private enterprises

Von dau tuw, chinh ,

sach & d6i tac e Cac to chirc chuyén mon Professional organizations
e Cac vién nghién ctru Academic institutions
e Cac to chirc phi chinh pht NGO’s
e Cac nhém lién quan Market stakeholders

Thiét ké & Quan Iy & * Ban quan ly Management
Co s& ha tang By [l dhe  Tiéu thuong Vendors

cta khu cho , .
* Khach hang Customers



Campaign: 25 news articles

Thursday, December 6 2018

Viet Nam News.

HOME POLITICS & LAWS SOCIETY

Viet Nam News > Society

ECONOI

Ha N&i updates traditional markets
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HIGHLIGHT

Drugs take hold in
impoverished village

Coffee industry
needs private-public
partnerships

ENVIRONMENT

LATEST BLUCSIR=.\]

» Drill against African swine fever held
in Lao Cai

VHM and VNM bring down VN-Index

Vigt Nam Farmers' Union congress
to convene

FPT Online to debut on UPCoM on
December 10

Top short film contest sees four
winners

Hoa Sen Group to focus exclusively
on steel business

APER

= E-paper
» Sithecrihe

S 0 3% : S 0 Tin xem nhiéu
Di tim giai phap tao dién mao méi cho cho

truyén thong trong do thi

mmm
Chiéu 16/11, dong dao cac nha quan ly, nha
khoa hoc, kién triic sw, Ban quan Iy che da tham dw hoi
thao vé giai phap dién mao méi cho che truyén thong trong
do thi do To chirc HealthBridge Viét Nam, Hoi kién truc sw
Ha Ngi va T6 hop sang tao kién tric-xay dyng-nghé thuat
(AGOhub) to chirc.

Thir bay, 17/11/2018  08:08 GMT + 7

Trén Phuong Binh va
tro thd dac luc d6i 1ap
tai toa

M6t can bd phuong
tai Gia Lai bj dong
nghiép

N{¥ bac si bi diéu tra
trong vu 6ng Chiém
Quoc

= Ha Ngi: Tim dién mao méi cho che truyén thong

Ong Trén Phuong
Binh khéng théng bao
ng xau cho Vi

May bay Vietjet gap
su ¢6 khi ha canh,
nhiéu

"’ ~ Chuyén la trong phién
Et ung sa" toa x{r vu Cong ty 6 t6
ET NAM

AN NGON LUAN CUA HIEP HOI BDS VIET NAM

BDang kham xét nha
‘tro' th' cia 6ng Tran
Béc Ha

THOISU ‘ THITRUONG | KIENTRUC- QUY HOACH oD
VFF i gidi vi sao
UNOIBAT Y Du béo thai tiét Hai Phong 10 ngay t6i Tirvi nhiéu ngudi khéng
thé mua vé
Ol Dhsoon Varbisn  Aleasons TTVIAD
THOAI

Téac gia: Hong Vi (Thuc hié
06:30,01/12/2018

CA PHE cUOI TUAN
"Mac ket" giira Iong d6 thi méi, cho truyén
thong can thay doi dién mao thé nao?

\*

QUAN LY DU AN THANH PHO SONG TOT, HEALTHBRIDGE CANADA
TRAN KIEU THANH HA

Mbt trong nhitng gidi phap nén lam dé séng lai cc cho truyén théng chinh la cai tao,
thiét ké kién triic lai dé phit hon véi théi cuen mua ban ctia newsi dan. phit hon véi tinh

TIEU DIEM

Dy béo thivi tiét (5/12): gié mia dong bac
sap veé, mién Bac het nang nong

Dy kién trong chiéu téi ngay mai, mét b phan
khéng khi lanh s& tran vé, cham dut néng nong
tai mién Bac.

Dam bao cung cap dua than
cho san xuét dién
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Cam on!
Thank you!




