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“Why aren't they doing that?”

“Why are they doing that?”











The Place-Led approach



Develop and nurture relationships





Observe how people use and interact with spaces



Observe and understand how children use space



Seek unexpected collaborations



Seek unexpected collaborations



Peter rabbit

Seek unexpected collaborations



Get to know local stories



Support ideas



Encourage experimentation



Encourage experimentation



Understand the place for the best response
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Work in the place and open invitation



Quick interventions



Quick interventions



Work with artists



Demonstrate the vision



Support the people taking action



Change the rules



Insert photo of people on chairs albion square

Test before making permanent



Test before making permanent



Test before making permanent



Collaborative place governance



bagels

Don’t give up!


