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Overview

» Context

« About Doh Eain
* Restoration
« Placemaking

 Integrating Heritage Restoration and Placemaking into Historical Street
Placemaking



Context
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Once southeast Asia’s most cosmopolitan hub
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Tumultueus times







A unigque city
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Since 2013 - rapid urbamsatlon
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Rapid demolition

Between 1990 and 2011
heritage buildings
destroyed, continuing at an

lopment Proposition
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Tipping point

 Yangon inhabitants only
have of public
space per person, versus

in Jakarta, in

Bangkok, and in
Paris.

 Serious issues with

e Serious
issues, highly unsafe for
cyclists and pedestrians

 Poor quality

» Reduction in and







About Doh Eain



How it began
One family

Financial troubles...




Other families

Mouth to mouth spreading of
opportunity



Other families

Clusters of projects started
emerging






Units in tenement -
Buildings/ shop houses
est 20 million sqgft

2 « Mid-size entire buildings
for commercial use .
est. 3 million sgft

= D(DHEAN

renewing yangon

Institutional Properties
est 5 million sqft

Figures from



Leader (U Myo)
seeks consents from other
residents

Someone has the idea
| torenovate

Organises resident
meetings with residents,
formal and informal

Landlord other street leaders
incentives than unit
owners, some

Lack of awareness of
heritage value
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Contractor Selection
Based on cost effectiveness

Forming Committee
N (O (9 withthree core members
from residents

Renovation Plan |
Applied license, funding,
identify criteria for
contractor
Limited restoration e S o, e e e Difficult to form a
. People have limited
expertise amongst

contractors access to finance

committee

Implementation Monitoring
Bank A/C for renovation
fund, collection fund from
residents

Renovation Complete
Payment Made

Limited restoration

Limited access to
heritage premia

expertise amongst
residents
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w + Doh Eain’s strategy for
= tenement buildings

R i
'

llllll

n'-.,_;-

raising and
trustbuilding
Restoration

renovations on
a deferred payment
scheme (no ownership!)
Design , partial
implementation by in-house
team of craftsmen
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Beyond buildings: back
alleys

back
alleys used for
recreation
problems

« All back alleys in
downtown Yangon
alone add up to
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Doh Eain’s work on
places

« Channelled about
USD towards public space
projects
» Delivered:
alleyways
events
* Ongoing:
street upgrades
playground projects
led placemaking
led placemaking
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Our focus



Our Heritage Led Placemaking
Work — Historical Streets
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Precedent led
example concept

A platform for youth to be involved in
public space, fostering creativity and
inclusiveness.

DCOH EAIN

renewing yangon




Statement Of Significance DEDH EAN

Intangible :

« Skills training transfer from generation to generation and enhancement of the
programs by Young Women Christian Association.

Spiritual :

» The presence of Dhamayone building prove the religious belief of the community.

Social :

*+ The Dhamayone building also use as the community space proves the
inclusiveness and social cohesion of the place.

*+ YWCA and Gamone Pwint Shopping center are the greatest proof of multicultural
daily lives and neighborhood.

Implementation Of The Policies DEEDH EAN
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IMPLEMENT THE MANAGEMENT PLAN
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renewing yangon

Thank you

contact@doheain.com



