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Box is a global technology company focused on cloud content management 
and file sharing services for businesses. With worldwide connectivity at the 
core of their product, it’s no surprise that it’s also at the heart of everything 
they do with their benefits. Delivering their best as a company extends 
seamlessly into their approach to benefits — their benefits are designed to 
help every employee bring the best version of themselves to work everyday. 
But when they heard that their fertility benefits through their health plan 
weren’t meeting the needs of their diverse workforce, they decided to 
make the move to Carrot. We talked to MaryBeth Kramer, Global Benefits 
Director at Box, to find out more about their benefits philosophy, how their 
employees helped direct the search for a fertility benefits partner, and how 
working with Carrot has been so far.

What’s it like managing benefits at Box?
Enabling Boxers to live their healthiest lives is a central pillar to our benefits 
philosophy, and we want it to support our larger mission and purpose and 
further our culture. Our culture at Box is renowned — we teach classes on 
it! Part of that is asking our Boxers to bring the best versions of themselves 
to work every day — and our job as their employer is to do our part to make 
that possible through our benefits offering. Our population is about half 
millennials and half other populations, so we want to make sure their needs 
are met with everything we offer.

What prompted you to start thinking about fertility benefits?
Being family friendly is one of our main pillars — it helps make work a great 
experience for both our Boxers and their families. One of our employee 
resource groups (ERGs) called FAB (Families at Box) had heard people 
had concerns about putting life on hold, and fertility benefits could help 
with that. But it wasn’t just preservation services like egg freezing they 
were looking for — in fact, people who had heard of egg freezing benefits 
elsewhere specifically called that out that, while that was one piece they 
wanted, it wasn’t the full picture.  It was also very important from a diversity 
and inclusion perspective. It was very important from a diversity and 

Meet Rachel: A Box employee’s 
experience with Carrot 

Rachel and her husband Matt 
knew growing their family 
wouldn’t be easy. Following an 
infertility diagnosis, the couple 
had spent years navigating 
medical procedures and fertility 
treatments before giving birth 
to a healthy baby girl Dublin, 
now two. Looking back, Rachel 
describes her fertility journey 
as an all-consuming “full-time” 
job. She spent countless hours 
navigating the ins and outs of 
her insurance coverage, which 
she found frustrating and 
extremely stressful. On top of 
the emotional toll, the couple 
had exhausted their savings 
paying for their care. Rachel 
and Matt’s decision to have a 
second child coincided with her 
employer Box adding Carrot 
Fertility to its employee benefits 
offering — a coincidence that 
made a world of difference to 
their family. Rachel and Matt 
will welcome a baby boy 
this spring. 

Box
Fostering a global community of caring through benefits



2

inclusion perspective that we find a solution that was inclusive of every 
pursuit of parenthood. And they were also looking for guidance and care 
navigation — and it was very important that there not be a need to have a 
clinical reason to take advantage of the benefit.

So, some members within FAB took the lead on bringing those needs to the 
attention of the company. They came to the benefits team and vocalized 
that the existing benefits within our health plan were not sufficient — they 
were too difficult to access and left too many people uncovered, ultimately 
taking away people’s ability to focus on their work. The thing is, when you’ve 
hired somebody to do a job and they can’t do it because they’re so focused 
on something else in their life that isn’t going right but could be, why 
wouldn’t you do something about it? 

We have to be fiscally responsible, but once we knew we could add fertility 
benefits in a way that worked with our budget, we knew it was the right 
thing to do — it was a win-win situation.

How has managing benefits at Box changed in the midst 
of the COVID-19 pandemic?
The sense of urgency to make sure we’re furthering our mission through our 
benefits is escalated even more now that we’re all working from home. It 
adds a new layer there that I don’t think we’ve ever really experienced, but 
as benefits people, we have to make sure we’re doing everything we can to 
care for our remote workforce. We know people are hurting, and we have 
a responsibility to them. We’re really trying to give people information but 
not overwhelm them with a tidal wave of it. It’s important for us to answer 
people’s questions in the way that they’re asking them rather than how we 
as benefits professionals would normally prefer to communicate. 

It impacts everything we do, everything employees do, and how we all think 
about things. How do we keep our employees connected and foster a sense 
of community even while we aren’t physically together? Community has 
always been a big part of Box, but now that’s our guiding light. Parents and 
families are one of our big communities — they’ve always been important to 
us at Box, but now more than ever, we want to make sure they know they’re 
a priority and have a connection to the Box community. Sharing things like 
the Baby Steps podcast have been really helpful. 

How did you make the case for Carrot to your leadership team? 
Our executives see what we spend on benefits, and they know it’s an 
investment in our people. Benefits can be thought of purely as a cost center 
and something to constantly be lowering the costs of, but our leadership 
recognizes value-added programs like Carrot are a win/win because they 
help Boxers expand the reach of their existing benefits; get better, broader 
coverage and improve utilization, which ultimately increases value all around. 
Plus, we know our benefits are enriching our employees lives and helping to 
attract and retain talent. And our executives are 100% on board with that. It’s 
a good place to be.

Still, we take a very data-driven approach to bringing in a new benefit. Our 
team identified the need that existed for our Boxers, explained the gap, and 
then analyzed four different companies in the fertility space. We then looked 
at the information in front of us to decide what offering met our needs and 
was the best fit with the company. We looked at cost, but not just at the 
amount fertility benefits would cost on the surface — we looked at what we 
are spending in our health plan, how many people attempted to use fertility 

When did you realize that you 
wanted to be a parent?
I’ve always known I wanted to 
be a parent. When Matt and I 
got married, having children felt 
like the natural next step. We 
knew we would make 
good parents. 

What was your parenthood 
journey like before your 
company offered Carrot 
as a benefit?
Our path to parenthood was 
emotionally and financially 
draining. We received our 
infertility diagnosis after a 
year and a half of trying to 
get pregnant. Matt and I both 
required medical procedures, 
followed by multiple egg 
retrieval cycles and frozen 
embryo transfers (in vitro 
fertilization or IVF). Our first 
pregnancy ended at six weeks 
with a miscarriage. During that 
time, I was constantly searching 
for information online and 
on social media. My doctor is 
wonderful, but I also felt I like 
I had to be my own advocate. 
When we were finally pregnant 
with our daughter, we had 
exhausted $80,000 of 
our savings. 

At the time, I was working 
through my insurance company 
to pay for my care. The entire 
process was a full-time job. 
It consumes your life! I never 
knew what was covered and 
what wasn’t. I was constantly 
making copies of receipts and 
submitting out-of-network 
expenses. My doctor and I 
both spent a lot of time on the 
phone trying to understand 
why some procedures and 
medications were declined 
for coverage. It was a very 
transactional experience, which 
felt incredibly strange for such 
a personal thing. 
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benefits through that compared to how many came and talked to us, and 
cost savings that could result from fertility benefits. It was a very data-driven 
decision. 

What ultimately made you decide to go with Carrot?
We realized early on in the process of interviewing vendors that we needed 
to ensure whatever solution we went with not only delivered the benefit but 
provided programming, education, and care navigation. To us, that was key 
in making sure people were getting the absolute maximum value out of their 
benefit dollars. That’s something we found in the Carrot offering. 

Anything that we do in benefits now has to be available globally to 
everybody — we want to make sure all of our Boxers have access to the 
same level of benefits, no matter where they’re located. So, that was another 
key piece. We quickly found that there are definitely a lot of companies that 
say they are “global,” but they can’t deliver on it. With Carrot, it’s been easy 
to take our benefit global.

Ultimately, it was a business decision, and Carrot was the complete package. 

What kind of feedback have you received from employees 
about having fertility benefits?
Our employees are really thrilled. I keep hearing about all kinds of 
experiences from people — I got expert counseling, they sent me to expert 
providers, and the money from the financial benefit Box provided is going 
further than they ever thought it could with all the additional services Carrot 
helps with. One of our recruiters put a shoutout to his experience with Carrot 
on his emails. Our employees are evangelizing it now, so you know it’s a 
success when employees are talking about it without being prompted. I’ve 
even had some people who have moved on to other companies reach out 
on LinkedIn about how it’s impacted their life — and then ask me to please 
connect with their new HR team so they can get the benefit there.

Rachel, one of our employees who was an early supporter for fertility 
benefits at Box, has shared her experience publicly — it’s been truly life-
changing for her. As a benefits professional, having your employee not only 
reach out to you but then decide to tell the world about their experience 
really makes us understand that we did the right thing. 

A lot of companies say they are 
‘global,’ but they can’t deliver on 
it. With Carrot, it’s been easy to 
take our benefit global. Ultimately, 
it was a business decision, and 
Carrot was the complete package.

What was it like to have Carrot 
with your second pregnancy?
Box added Carrot Fertility as 
an employee benefit around 
the same time Matt and I 
decided to move forward 
with expanding our family. 
Box covers $10,000 of fertility 
treatments for its employees, 
and it can also be used for 
family forming options like 
adoption or using a gestational 
carrier. I learned about it when 
I met Carrot’s CEO Tammy at 
our annual benefits fair, and 
the timing couldn’t have been 
better. I don’t know what we 
would have done without 
this benefit. 

At that point, we already had 
the frozen embryo for transfer, 
but we were able to use our 
Carrot benefit for embryo 
storage, medications, and 
IVF. It took seven rounds of 
medication cycles before my 
doctor felt that I was in a place 
where I could get pregnant, and 
everything was covered. 

Reimbursement of my expenses 
was the easiest part. Submitting 
claims was super simple and 
confirmation was immediate. If 
there was ever an issue, I knew 
I could contact a person — an 
actual human, not a machine — 
for help. I knew someone was 
there to walk me through things 
if I needed it. I knew exactly 
when I would get reimbursed. 
Everything with Carrot 
was seamless. 

Does having Carrot 
influence how you feel 
about your employer?
Absolutely. I’ve always felt 
supported at Box. I never had 
to hide or sneak away for an 
appointment, which was nice. I 
have a great boss. In fact, with 
my first cycle, my boss set me 
up a mother’s room in case I 
needed to take my medications 
or rest. Fertility benefits are a 
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What measurable impact have you seen from Carrot?
We look at utilization data on a quarterly basis to see how people are 
engaging with their benefits — we have Boxers using the benefit for 
adoption, fertility consultations, IVF, and more. We’ve gone full circle in a 
very short period of time — it’s been a very successful and well received 
program. Employees are talking about it amongst themselves in a very 
positive way. 

How would you describe Carrot to other benefits leaders?
Carrot is a specialty program for fertility and family forming — and it’s 
for everyone who’s trying to pursue parenthood. It doesn’t matter where 
you’re at in that journey — Carrot is a resource that will really help you. Our 
employees love it. It’s something that truly helps people and brings into 
focus the fact that the company really cares about them. It reinforces what 
the Box caring culture is all about. 

Choosing Carrot was one of the best decisions that has been made recently 
— Carrot has exceeded all expectations and is truly a model for everything 
we want to do moving forward with every vendor.

vital benefit. I feel even more 
supported that my company 
not only cares about me 
wanting to grow my family but 
that they have prioritized it. 

What advice would you 
give employers considering 
offering fertility benefits to 
their employees?
Talk to your employees. When 
you want to have children, this 
is the benefit that matters. 
This benefit is so important. 
It shouldn’t be special, and 
it should be a basic benefit 
everyone can access.

Want to learn more about how Carrot could help your 
company? Contact us at lets@get-carrot.com.
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