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I n c r e a s i n g  t h e  r i s k  p r o f i l e s  
L i t i ga t i o n  s t a r t s  t o  fo l l o w  
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H e r e  i s  a n  e x a m p l e  o f  S C D D  i m p a c t i n g  t r a d e
T h e  ga m e  c h a n ge s  w h e n  i t  i m p a c t s  t ra d e
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I n c r e a s e d  r e g u l a t o r y  r e q u i r e m e n t s  a r o u n d  S C D D
To wa rd s  a  m a n d a t o r y  S u p p l y  C h a i n  D u e  D i l i ge n c e  

2011
Tipping point!

2015/16
UK Modern Slavery Act

2017-2019
French Duty of Vigilance law
Dutch child labor due diligence 
law
Australian Modern Slavery Act

Litigation

US Customs and Border 
Protection Withhold Release 
Order on tobacco from Malawi 

2020/21
Way towards a mandatory 
EU system of due diligence 
for supply chains

German Corporate Due 
Diligence in Supply Chains 
Act

Dutch Child Labour Due 
Diligence Law

Swiss Parliament’s 
Counterproposal to the 
Responsible Business 
Initiative

2022 onwards
Swiss legislative changes: enter 
into force on 01 January 2022 
(expected date); 

EU: mandatory human rights due 
diligence expected (including 
environment and governance)

Further regulations expected: 
Germany, Mexico, UK, USA, 
Finland, Canada, Japan?
NAPs: Argentina, Portugal, India, 
Indonesia, Pakistan, Peru, 
Malaysia, Morocco, Ukraine, 
Uganda.
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C l e a r  t r e n d  t o w a r d s  m a n d a t o r y  d u e  d i l i g e n c e  b a s e d  o n  
U N G P ’ s
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E m e rg i n g  S C D D  l e g i s l a t i o n

Regulations that require reporting 
on internal policies and due 
diligence processes for specific 
topics

New enforcement mechanism 
related to customs control on 
imports 

Regulations that mandate the 
adoption of general due diligence 
processes

EU-Commission plans to 

release their proposal for a 

directive on mandatory 

environmental and human 

rights due diligence in early 

2022
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MAKING SUPPLY 
CHAINS TRANSPARENT 
IS THE KEY TO 
SUSTAINABILITY 
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U S $ 3 m i l l i o n  a n n u a l l y  t o  d e l i v e r  e x t e n s i o n  s e r v i c e s
A  t ra c e a b l e  s u p p l y  c h a i n  t h ro u g h  g ro w e r  c o n t ra c t i n g
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S u p p l y  c h a i n  i m p a c t  a s s e s s m e n t s  

A  c a s e  s t u d y  o f  h o w  J T I  i s  m a n a g i n g  S C D D

JTI commissioned this supply chain impact assessment in order to have a 

comprehensive understanding of the human rights impacts within our 

tobacco supply chain in Malawi, and that we have responses in place to 

address the prioritized impacts;

1. Tenancy labour and workers rights 

2. Gender issues like lack of economic empowerment and various 

abuses 

3. Child labour persists and lack of youth development 

opportunities 

4. Diminished community resilience 

Not legal advice 
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E v i d e n c e  b a s e d  a p p r o a c h e s  

Contract/ Seasonal
40%

Tenant
39%

Waged Labor 
(monthly)

18%

Relative to farmer
2%

Piece-work (activity based)
1%

Types of Labor Arrangements among Farm Worker Respondents

FIGURE 4: TYPES OF LABOR ARRANGEMENTS IN JTI CONTRACTED FARMS (AS REPORTED BY FARM WORKERS)

80% of workers 

are in tenant like 

work conditions

A  c a s e  s t u d y  o f  h o w  J T I  i s  m a n a g i n g  S C D D
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A d d r e s s i n g  t h e  i s s u e s  f r o m  t h e  r i g h t s h o l d e r  p e r s p e c t i v e

F i ve  re s p o n s e  p l a n s  t h a t  d e a l  w i t h  t h e  i d e n t i f i e d  i s s u e s

1CONTRACTS

2 FARM EMPLOYEES REGISTER

3 FARM EMPLOYEE’S BOOKLET

4 AWARENESS CAMPAIGNS

5 GRIEVANCE MECHANISMS
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FARM EMPLOYEE’S BOOKLET
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FARM EMPLOYEES REGISTER
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AWARENESS CAMPAIGNS (`Its their right`)
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5,500 households 
targeted for Income 
Generating Activities 
and Financial Literacy 
Trainings (Women 
specifically targeted) 

A c h i e v i n g  R e d u c t i o n  o f  C h i l d  L a b o u r  t h r o u g h  
S u p p o r t  o f  E d u c a t i o n  – A R I S E   ​

30 Classrooms built 

6,400 children in school

Over 11,000 community 
members mobilized on child 
labour and formation of 
Village Child Labour 
Committees 

E c o n o m i c  
e m p o w e r m e n t

P o l i c y  a d v o c a c y  
E d u c a t i o n  

Not legal advice 



C o n c l u d i n g  t h o u g h t s …

1. Which value chains need support?

2. Which markets do we sell to ?

3. What are their requirements ?


