
Provide regulatory services for 
production and marketing of 
tobacco in Malawi



Enigma of the Tobacco Industry: 
clearing negative perception



Tale of Negative Perception



Negative Publicity



Presidential Assurance to the Nation

Malawi Parliament 27th May 2021.



Facts

• There is no single crop, at the moment and in the near foreseeable 
future, that can surpass the contribution that tobacco makes to the 
economy of this country

• The Transformation in the Tobacco industry has been misunderstood 
as signs of a dying industry, particularly portrayed so by the media, 
and other interest groups 



So, what is the overview of the T. 
Industry?
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What do destination countries require from 
producing countries?

• ESG compliance (Environmental, Social, 
Governance)

In short, Tobacco produced free of human rights 
violations

• Why? Largely, to avoid law suits

Europe: EU Supply chain Due diligence 

USA: withhold release order

These compliance issues have been mistaken as 
anti-smoking campaign

ESG



So, What happens if we don’t comply with 
ESG requirements?

• Trade demand will be reduced

• Our quota allocation will be migrated to other countries

Is Malawi complying?, Not fully, trying 

We need to keep ourselves within the ESG requirements



Our 
Commitment  



What are other major challenges of 
the industry

GOAL



Regional Competition: T5 Countries



So, with these challenges, is there a 

future for Malawi tobacco?

We need to meet and sustain ESG 

requirements
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Realization (USD)
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Thank You


