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Raziskovanje
potenciala generativne
umetne inteligence

Clanski meetup DMS

mag. Bostjan Kozuh, ALL-Al Consulting

Vsebina te predstavitve je
azurna na dan 15.1.2024.

Po 15.2.2024 obravnavajte vsebino
kot potencialno zastarelo.
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would replace half of all U.S. jobs now — i . - b e
says ChatGPT is the equivalent of We asked ChatGPT which jobs it Al will take 20% of all jobs within five

Uber disrupting the taxi industry— : b Aok YEARS': Experts explain how bots like
and it could lead to lower wages thinks it will replace—and it’s not ChatGPT will dominate the labor
good news for data entry market

professionals or reporters

« Al-powered chatbots like ChatGPT are starting a new era of technology

« It can write poems, take exams and is even set to defend a human in court

- While life-changing, some fear this Al and others will take over the job market
« Experts told DailyMail.com that ChatGPT could replace 20% of the workforce

3 high-paying jobs where ChatGPT has successfully
interviewed, and how much they pay
Cover letters are a hassle. = Q INSIDER Nevsiesers Lo ()
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ChatGPT Will Lead to Layoffs, But 7 Ways To Guard Your Job
Traders Say They Will Be Fine Against AI ChatGPT
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Home Hunting Help Tips

EDITORS' PICK

Auto-GPT May Be The Can ChatGPT Land a Job as a Is Al coming for your job?

Strong Al Tool That Google Software Engineer? ChatGPT renews fears
Surpasses ChatGPT



O\ aL:A
Novi val marketinskih strokovnjakov?

» Marketing oddelki so bili med prvimi, ki so zaceli preizkusati
generativno umetno inteligenco

Pomoc pri Multimedijske
pisanju vsebine

7 3

Clanki, spletne objave, Slike, logotipi, ozadja,...
druzbena omrezja, ...

Generiranje
idej

Organizacija dogodka,
vsebina objav,....

Povzemanje HENE
vsebin informacij

Q

Druge naloge

@833

Clanki, raziskave, mnenja Raziskovanje trendoy,
strank,... preucevanje konkurence

SEO, Analiza GA + Insights,

15.1. 2024



O\ aL:A
Mnoga podjetja generativno Ul ze uporabljajo v oglasevanju

Primer:
Uporaba generativne Ul za

subverzivno oglasevanje

Sporocilo: “luksuz”




O\ ALsA

Hype ali nova realnost?

“We tend to overestimate the effect of a technology in the
short run and underestimate the effect in the long run.”

Roy Amara
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Kljucni stebri razvoja Ul v organizaciji

Upravljanje
sprememb

Procesi, tehnologije, pristopi,

delovna mesta

Strategija in Ustrezna

. usposobljenost

vizija vseh zaposlenih

ChatGPT & Copilot, gen. U,
odgovorna uporaba, ...

Spremembe ob vedno bolj
zmogljivi Ul

Podatki in
tehnologija

Za vase interne modele, za
Copilot-a

Zunanji katalizatorji razvoja:

* Hitra rast stevila nalog

* Hitra rast zmogljivosti Ul

* Razvoju novih konceptov
uporabe in novih tipov
orodij

* Spremenjena pricakovanja
strank

15.1.2024



O\ aL:A
Marketing ima vedno vec nalog in odgovornosti

Bro nd AXIOS BoE Bloomberg

N N Koliko ljudi ima to podjetje zaposlenih v marketingu?

Category leader PP Forbes
[ ] a I Harvar
s rorTUNE FOX [

e 40 global events R
[ Mashable Hro
e 5000 person conf e
e PR blitz npr ok
dddddd TIME “‘i””’
7 tamamom.
Performance

e Traffic to 1M per month

e Freemium to 50k / 1k

e 10x fortune 1000 demo leads
e Built SMB channel

e Supporting 3 sales divisions

oo

Product Marketing

o Weekly product marketing 4 ZaPOSIeni + CMO + nenehni fOkus na

e Sales enablement hub for 20 verticals
e 10+ customer stories / year

e Customer council

e Strategic partnerships

Iskanje novih Eksperimentiranje z

oo

nacinov uporabe Ul Ul

15.1.2024
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Rast zmogljivosti

* GPT 3.5. je bil ob
predstavitvi eden izmed
najbolj zmogljivih modelov
umetne inteligence doslej

 Prvic je bil tako zmogljiv
model Ul, ki hkrati
posnema clovesko vedenje,
na voljo sirsi javnosti

GPT-3.5

november 2023



Rast zmogljivosti

GPT-4 Turbo
6.11.2023

* 4 mesece kasneje je OpenAl
objavil novo verzijo modela (GPT-
4), ki je okrog 5x bolj zmogljiva
kot GPT-3.5.

Mnogi drugi
modeli

* Mnoga druga podjetja so
ponudila svoje modele, ki pa niso
presegli zmogljivosti GPT-4
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* Novembra je OpenAl predstavil
izboljsano razlicico modela GPT-4,
poimenovano GPT-4 Turbo, ki
prinasa vrsto izboljsav

GPT-3.5

november 2023

GPT-4
marec 2023



Rast zmogljivosti

« Glede na trenutno znane
neuradne informacije podjetja ze
ucijo nove modele, ki bodo
presegli GPT-4

* Nekateri novi modeli so vsaj 10x
vecji od GPT-4

GPT-3.5

november 2023

GPT-4 Turbo
6.11.2023
Novi modeli
(man;jsi)
2024*




Rast zmogljivosti

» Glede na trenutno znane
neuradne informacije podjetja ze
ucijo nove modele, ki bodo
presegli GPT-4

‘ * Nekateri novi modeli so vsaj 10x
GPT-35 vecji od GPT-4

november 2023

GPT-4 Turbo
6.11.2023

» Nekateri naj bi bili celo do 100x
vecji od GPT-4

Novi modeli
(man;jsi)

20 Novi modeli

(najved;ji)
2025*




Rast zmogljivosti

» Razvoj zmogljivosti modelov se bo
v naslednjih letih nadaljeval

 Pricakujemo razvoj t.i. splosne
umetne inteligence (angl. AGI) oz.
Novi modeli superinteligence

(manjsi)

2024*

Novi modeli
(najvedji)

2025*

Modeli do
konca
desetletja?




OQ 84
Rast zmogljivosti

Danasnja umetna
inteligenca je najmanj
zmogljiva umetna
inteligenca, ki jo bomo
uporabljali!

GPT-
35 GPT-4

Turbo Novi modeli
(manjsi)

Novi modeli
(najvedji)

Modeli do
konca
desetletja?

15.1. 202414
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Prakticen primer hitrega razvoja

» Povecanje kakovosti generirane slike v orodju Midjourney B\ Midjourney
- Za generiranje slik se je vedno uporabil isti prompt KA

V5.1
februar 2022 april 2022 julij 2022 november 2022 marec 2023 maj 2023

15.1. 2024


https://twitter.com/heybarsee/status/1654825921746989057?s=51&t=R5LBnDmluUM1q9hD0liYVg

Razvoj konceptov uporabe

PROMPT

LLM
napoved

“Zivjo MarPro, prosim izdelaj in izvedi
marketinsko strategijo za nas novi produkt.
Javi, ¢e potrebujes dodatne informacije,
sicer pa vsa gradiva najdes na standarnih
lokacijah. Porocaj o napredku.”

-

-

ODGOVOR

~

J

Agentu damo cilj

Agent uporabi:
» Orodja
* Znanje
* Planiranje

l

Agent izvede
dejanje

r
AVTONOMNA
DEJANA §

A ALL.AI
CONSULTING

Mreza agentov Ul
A

Direktor
LLM agent

Projektni
vodja
LLM agent

REVAVIE| (e
LLM agent

PR

LLM agent

LLM agent

ke Podjetje

15.1.2024
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Pricakovanja strank se spreminjajo

®

43 % strank zacenja nadomescati tradicionalne nacine iskanja
izdelkov ali priporocil za storitve z orodji, kot je ChatGPT.

70% strank si zeli irée implementacije generativne Ul pri
njihovih interakcijah z organizacijami.

30% strank je pripravljeno placati ve¢ uporabo virtualnih
J€ pripravi) P P
pomocnikov, ki temeljijo na generativni Ul.

Vir: Capgemini Research Insitute, september 2023 15.1. 2024



Nov nacin iskanja

informacij

@ GPT-4, here is a screenshot of
Black Friday deals. Do research
on them and tell me what you

find. Are these good prices?

Latest Deals

Dickies Men's Original 874 Work Pants
(Black)

$15 s30

i 1 =
Daiwa Fuego LT Spinning Reel (2500D,

2 2500DXH, or 3000D)
> $55 s10
[ New |

o &

Merrell Men's & Women's Shoes: Men's Nova
Sneaker Moc

$25.60 $100 W

i =

(). ’

The Daiwa Fuego LT Spinning Reel is a favorite
among anglers, with its light design and high-
quality drag system, making it suitable for
both freshwater finesse fishing and saltwater
applications [?) (] (7). It's praised for its
durability, smooth drag, and budget-friendly
price (] ().

Merrell Men's Nova Sneaker Mocs have a
good standing among hikers and casual users.
They are described as sturdy for a trail
running shoe, doubling as a light-duty hiking
shoe [**). Reviews on Zappos and Amazon
highlight their true-to-size fit and comfort,
although one user notes they may be better
suited for narrow feet (] (). The overall
Amazon rating is quite high, at 4.5 out of 5
stars from 109 ratings, indicating a positive
reception [*?).

Based on this information, it seems that all
three deals have their merits, with each
product carrying positive reviews and strong
endorsements from their respective user
bases. The discounts from their original prices
make them appear to be good deals if you are
in the market for these specific items.

/\\ALL A

You
What about prices? Are the sellers reputable?

ChatGPT

Regarding the Dickies Men's Original 874
Work Pants, the standard retail price on
Dickies' official site is between $29.99 and
$35.99, depending on the size and color [*?).
Amazon has similar pricing, with some
discounts offered during sales events, such as

a price drop to $20.99 during a Black Friday
deal () (] (»).

The Daiwa Fuego LT Spinning Reel typically
retails for around $109.99 according to
TackleDirect and Tackle Warehouse (2] ().
However, discounts can be found, for
instance, Scheels listed it for $79.99, saving
$30.00 [**), and West Marine had a reduced
price of $79.98 [»*).

For the Merrell Men’'s Nova Sneaker Moc,
prices can vary significantly. On Amazon, the
list price is mentioned as $140.00, but they
are available from $37.09 to $108.01 [»2 (>*] [>2).
Merrell's own website lists them at $100.00
(»], while Klarna shows a price range from
$69.98 to $99.95 ",

15.1. 2024



O\ a4
Nase strategije na spletu se bodo morale prilagoditi

Bostjan Kozuh
Al & Bl strate gy and execution advisor

Convince ChatGPT to

over competitors

A step-by-step framework for




Od produktivnosti
do transformacije

Evolucija primerov uporabe




Takticna in strateska uporaba

Ul kot manager

Diferenciacija

O\ ALsA

Tip uporabe Primer

(§) HitrejSe pripravljanje spletnih objav

{»3) Analiza mnenj gostov

{=) Ul klepetalniki za stranke

k#® Personalizirana izku$nja za goste

Ul kot sodelavec Takticna uporaba
_____ al
T . Strateska ucinkovitost
\
\
. Nevtralizacija
\
& Y Diferenciacija
.xO v .
o Strateska in
Jé(‘

4 takticna uporaba
&eabc'nkOVitost

i \iena u"\\'\kov‘\tost N

Tal '~ Ul kot asistent

Izhajati moramo
iz nasih idej in
izzivov, he iz

tehnologije!

15.1.2024
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Kaj zna ChatGPT?

« ChatGPT je klepetalni robot (orodje), ki uporablja sirok nabor zmoznosti @
generativhe umetne inteligence e —

o U IR
9 b %5

Slisi Govori Razmislja
« Seznam podrocij uporabe se Siri iz tedna v teden

15.1. 2024
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Which brand of clothes is the person in this image wearing?

ChatGPT

The person in the image is wearing a sports kit with a distinctive stripe pattern and
colors that are characteristic of the Argentina national football team. The kit is made by
the athletic apparel company Adidas, which is identifiable by the three stripes on the

socks and the logo on the right chest of the jersey.
15.1. 2024
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ChatGPT

In the image provided, there are five individuals, but one appears to be a zoomed-in
section showing just the shoes. To determine who is wearing Adidas products, we look

for the recognizable three-stripe design or the Adidas logo. Here is the breakdown:

1. The first person (from the left) is wearing sneakers with the Adidas three-stripe
design.

2. The second person does not show any visible Adidas branding.

3. The third person is not visibly wearing Adidas; their shoes appear to be a different
brand.

4. The fourth person is wearing sneakers that feature the Adidas three-stripe design.

5. The zoomed-in section of the image shows a pair of shoes with the Adidas logo on the

tongue.

Therefore, based on this image, two individuals are clearly wearing Adidas sneakers,
and the zoomed-in section also shows Adidas shoes, although it is not clear if they

belong to a person already counted in the image. 15.1. 2024



Druge ideje uporabe generativne Ul
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Druge ideje uporabe generativne Ul
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O\ aL:A
Dober primer transformativne uporabe

/"rﬁ T
A A N

ChatGPT

Preizkusno omogocen v
900.000 vozilih v ZDA

15.1. 2024



@ Pomoc pri spoznavanju
vozila
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Dober primer transformativne

@ Upravljanje informacijskega
sistema vozila

@ Osebni pomocnik

s
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@ Pomoc na cesti

@ Pomoc pri servisiranju
in vzdrzevanju
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Trend 1

LLM

Large Language Models

Multi-Modal Models




Trend 2

“System 1”
thinking

Impulzivni, hitri odzivi

“System 2”
thinking

Razmisljanje, plansko delovanje,
razélenjevanje nalog, veé
sposobnosti




Trend 3

Manjsi, ciljno
usmerjeni (nisni)
Ul modeli

Tudi na mobilnih
napravah




Trend 4

Integracija Ul v
prakticno vse
programe, ki jih
uporabljamo.




Trend 5

Razvoj lastnih
internih asistentoyv,
ki izkoriscajo znanje

podjetja.




Trend 6

Evolucija nacina
izvajanja nalog

Sodelovanje z Ul

“Ambient intelligence”




Ostali trendi

Razvoj na podrocju pravnih
in regulatornih elementov

Vecji pomen kakovosti
podatkov

Bitka z Ul vsebinami nizke
kakovosti

CMO - CAIMO
Novi produkti
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Prihodnost je
zdaj!

& bostjan.kozuh@allai-consulting.si

https.//www.linkedin.com/in/bostjankozuh
@ www.allai-consulting.si
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