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Romina Kavcic

Head of Design, Bird Buddy
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Najpogostejsi problemi.

Nekonsistentnost.

Ni dokumentacije.

Silosi. | Ni meritev, ni ciljev.



Vasa hitrost eksperimentiranja?

na teden

aleYVilg
eksperimentov
na teden
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Design System
Ekipa
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Oblikovalci Programerji




lkonografija

Barve

Tipografija



Tipografija Barve lkonogratfija






Dizajn sistem

Znamka Print

Logotip Print templates
Barve Stationery Platforme
\/zorci

Fonts Digital Spletne strani
Tekst

Ton
Nacela
oblikovanja

AD templates

Ul design tokens
Informacijska Arhitektura
Ul kit

Omnichannel experience

Dokumentacija
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Kaj pa
multi-brand
design sistemi?

Google Atlassian Microsoft
Amazon Volkswagen
General Electric Unilever
Procter & Gamble




Razlicni modeli

Znamka Organizacija
s podznamkami



Organizacija

Google

@D Google Maps  ®¢" Google Assistant G Pay ‘\ Google Ads &2 YouTube

android



Organizacija

GE
Lighting
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Organizacija
A ATLASSIAN

¢ Bamboo % Confluence T Jira & Opsgenie
o Bitbucket © Crowd 2 Jira Align Q@ Sourcetree
@ Clover ¥ Crucible 4 Jira Service Management % Statuspage

&' Compass O Fisheye © Jira Software H Trello
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VOLKSWAGEN

Audi BENTLEY
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Commercial
Vehicles




Kako to vpliva na dizajn sistem?

Znamka

Logotip
Barve
\Vzorcli

Fonts

Tekst

Ton

Nacela
oblikovanja
Art direction

Dokumentacija




Arhitektura dizajn sistema

Product

Product

Product

Guidelines Processes Libraries



Arhitektura dizajn sistema

Guidelines

Processes

OSNOVE

Design Tokens

GLAVNA

KNJIZNICA

Libraries

PRODUCT
LIBRARY 1

PRODUCT
LIBRARY 2

PRODUCT
LIBRARY 3

Product

Product

Product
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produkcijski cas ux ul DEV @A
stroski podpore Ocena, survey, dracker
Priblizno —> Jiva, Git
Swve\/, ’{'xacker, 12z dokumen'(:aage,
Git z.godov'ma, Poda'(:ki Iz dizajn £

Aktivni projekti




produkcijski cas

stroski podpore

St.projektov




Stroski

(1oh+ L 10n1eto [x2) FE

stroski podpore m st.pr o;ektovj

150 ur

produkcijski cas




Stroski

(1oh+ L 10n1eto [x2) FE

stroski podpore m st.rr qektov}

150 ur

produkcijski cas




Stroski

(10h | 10h/leto [x2)

produkcijski cas | stroski podpore m
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A0 2/
OLD NAVY

%3 1
BANANA
REPUBLIC

NGINEERIN

SHARED
LANGUAGE

DESIGN
STRATEGY

CODE



%

SITGH DESIGN SYSTEM

BANANA REPUBLIC L OLD NAVY @ ATHLETA HILL CITY, B

715%

DIZAJN IN DEV
TIME SAVINGS

20-80%

NIZJA PORABA CASA

S$2.5M

YOY SAVINGS







Oblikovalci ne upostevajo pravil.
Stalno moram Preverjati koncne stvari.

Upostevati moramo tudi trende.

Head of Brand

Dizajn nj SaMmo online.




Zakaj je Moniki dizajn
sistem pomemben?

Kaksne metrike lahko
uporabi za uspesnost
dizajn sistema?

Head of Brand



Ogromno ¢asa izgubimo s predajo dizajna.

Nimamo ¢asa za fens; animacije.

Ce je nas produkt offline, ne zasluzimo nic.

Podpiramo 9 razli¢nih produktov.

Deljenje znanja j& za Nas pomempno.




Time to market nas loci od konkurence.

Dizajn mora biti uporaben.

Prototip pove vec kot 1000 besed.

Naredimo se en eksperiment.

VVodja produkta




* Plan,
~EVARENE

top asseti

design audit




Kaj je nag cilj? Veé éasa za inovacije in kreativnost.
Za koga delamo DS2 Za interno produktno ekipo.
Zakaj je POmemben? Da ne zaspimo in nas prehiti konkurenca.

Kako nam bo DS Pomagal? ZmanjSali bomo repetativne naloge.




BOOK NOW
GUESTS: 1-ROOMS: 1 - $536.10

GO BACK

FORGOT YOUR PASSWORD?

DELETE ALERT

John F. Kennedy International
K FK) airport
New York City

5 Logan International (BOS)

Boston




Existing button set in Sketch Buttons from production website

Button Design System

scargar billetes electron
1- Button Sizes De ¢ billetes elect icos I.‘..I
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— Plr S 269.64 .

2 - Button Style

& ol jiarias b i P e e b BaRET
e e

3 - Button Width

4 - Button State

== e m T

: ) Sign on 1o PINACLE™ » What is PHC Purchase Paybach How PNC Purchase Paybach Works
§ - Button Type

=3 X5
et Connected »

| I Enroll Mobile Device

Special cases I
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‘Learn More  »
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Diagram procesov

RESEARCH,
ANALYSIS

DEVELOPMENT

UX VISUAL DESIGN



pRAKTIéNO

Vas diagram
procesov

Kako s
- . .
prenasajo informacije?
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Visual Principles

We serve the public conversation. That means
we put people—their voices, and
perspectives—first.

5ILY, .
5 r| el s T

It’s important to us to be approachable for each
and every person. That’s why we strive to make
our product simple, straightforward and
inclusive.

Authentic

We never try to be someone or something we're
not. We're real, unexpected, and sometimes a
little weird. We're just people, talking to people.

Dynamic

Conversation never stops. Neither do we. We
punctuate moments of high energy with time to
breathe.

Relevant

We're constantly evolving to reflect what's
happening in the world right now. It helps us
better serve the public conversation.

(Q ashlie ford
l. ’

I'm so excited for Twitter’s
updated visual language to
become a reality. # To set the

tone of the visual presentation
of the product, we took a
principles-first approach. With
these principles, we are able to
unify around a shared sense of
what matters most to us. (J.)
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Examples
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Search all 195 examples Title | Creator E—
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Universal Specific People | Organisations | Software | Hardware | Infrastructure | Language

The Zero (0) 10 Principles For 10 Principles of
Complexity Business Design In The Age Of Codecademy

IT Design principles Al CRdecanemy.com

Maikel Mardjan Yves Béhar

10 Principles of Good 10 Principles of 10 Psychological
Road Design Organization Design Usability Heuristics
Highways England Strategic Design Gary L. Neilson, Jaime Estupifan, and Susan Weinschenk
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10 Usability Heuristics 20 Guiding Principles 37 Signals Principles
for User Interface for Experience Design 37 3'9nas
DESign Whitney Hess

Jakob Nielsen
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Gradniki

Atoms Molecules Organisms Templates Pages

by Brad Frost
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Molecules

Tooltips description. (Caption Reg)




Organisms

Home Dashboard Pricing m

G Janez Novak Vv

Janez Novak

Dashboard

Settings

Logout



Templates

Janez Novak °

Lorem ipsum dolor text

It is a long established fact that a reader will be distracted by the
readable content of a page when looking at its layout.

Get Started >




Pages

Janez Novak ° : y

Nov nacin komuniciranja je tu

It is a long established fact that a reader will be distracted by the
readable content of a page when looking at its layout.

Get Started >
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Dizajn sistem

Znamka Print

Logotip Print templates
Barve Stationery Platforme
\/zorci

Fonts Digital Spletne strani
Tekst

Ton
Nacela
oblikovanja

AD templates

Ul design tokens
Informacijska Arhitektura
Ul kit

Omnichannel experience

Dokumentacija
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Navodila za .
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programerje
Definirani procesi, orodja za delo

Analitika, navodila za uporabo



Poimenovanja

#5B7282 Font size: 12px Font-size-sm

Font size: 18px Font-size-md

Font size: 30px Font-size-Ig




Design Tokens

. #635bff

sky-500

color-brand

button-primary-background-color

\’

950

\2

I oot

\2

| oston rin-ecigand <o

Upo

rabimo reference

Button

"spacing": A
"Xs": 4,
"sm": 8,
"md": 16,
"lgt: 32,
"x1": 64
'
"sizing": {
NSy 4
smt: 8,
"md": 16,
gt 320
"x1": 96
},
"colors": {
"gray": {
"100": "#f8fafb",
"200": "#f3f5f6",
"300": "#eaedf0",
"400": "#cdccd4",
"500": "#abb2ba",
"600": "#73808c",
"700": "#414d58",
"800": "#1f262e",
"9P0": "#131a20"



Neutral

50 #FBFAFC 100 H#FIF5F9 200 HEZEBFO 300 H#CBD5ET 400 H94A3ES 500 HE64748B 800 #475569 700 #334155 800 H#H1E293B 900 HOF172A

These colors are used as supporting
secondary colors in backgrounds, text

colors, seperators, models, etc

Primary

The primary color palette is used across all

the interactive elements such as CTAS, 50 #EAEDFB 100 #BBCAF3 200 HBEATEC 300 #6183E4 400 #3460DC 500 #1DAEDS 600 #I73EAD 700 #112F82  BOO HOCIF56 900 #OB1028

links, inputs, active states, elc

Secondary

The secondary color palette is used

alongside the primary to indicate to the &0 #FEFAED 100 HFDFOCSA 200 HEBE7A3

user it's the secondary focus.

#FSDD7E 400 H#HF8D359 500 #F7CE46 600 HCBAS38 700 HO47C2A 800 #63521C 900 #31290E

Success

These colors depict an emotion of

positivity. Generally used across success, 50 HECFDF5 100 #D1FAES 200 #AJF300 300 HBEEVB7Y 400 #34D389 500 #10B981 600 #059669 700 H#047857 800 H#HOB5F46 900 #064E3B

complete states.

Warning

These colors depict an emotion of holding.

Generally used across warning or on-hold 50 #FFFBEB 100 ¥FEF3C7 200 HFDEGSA 300 ¥FCD34D 400 ¥FBBF24 500 HFS0E0B 600 #D97708 700 #B45309 800 #92400E 900 #78350F

states.




Naslov je tule

Potem dodamo krajsi opis in Se nekaj teksta za foro.
Lorem ipsum, pa to.

Cancel ‘ Glavni call to action

Old-school predaja datotek



Naslov je tule

Potem dodamo krajsi opis in Se nekaj teksta za foro.
Lorem ipsum, pa to.

Cancel = [NEVAIRENRTIETS:t0







Card

Naslov je tule

Potem dodamo krajsi opis in Se nekaj teksta za foro.
Lorem ipsum, pa to.

Cancel Glavni call to action




Interface / button

Primary button

Call to action — On primary / high emphasis

Shadow




Povezani tokeni

Interface / button Call to action

Call to action




Primary
Blue-500

On primary

High emphasis bela-100%
Medium emphasis  bela-70%

Low emphasis bela-50%




Primary
Blue-500

On primary

High emphasis bela-100%
Medium emphasis  bela-70%

Low emphasis bela-50%

Primary
Blue-100

On primary

High emphasis
Medium emphasis

Low emphasis

black-100%
black-70%
black-50%

N—



Design Tokens

Opcijski
poimenujejo vrednosti

. blue-500
fontsize-xl

spacer-8

QL
~<
D)
Q

Uporabni/Odlocitveni
poimenujejo uporabo

. background-color

. button-primary-lbg-color

Headline H2




Kaj vse so lahko design tokeni?

TIPOGRAFILJA

subheadline

RAZMIKI

BARVE

gutter-mobile

secondary-cta
alert § error

MOTION

gutter-desktop

VELIKOSTI EFEKTI

hover



Poimenovanja

CATEGORY CATEGORY PROPERTY
$esds—space-1-x $esds—color-feedback—-background—error
SYSTEM SCALE SYSTEM CONCEPT VARIANT

Preprosto Kompleksno



SYSTEM ELEMENT CATEGORY CONCEPT PROPERTY  VARIANT STATE
T S — O

Bloomberg $color-action

Salesforce  $color-text-link-hover

Orbit $background-button-primary-hover primary
Morningstar $mds-interactive-color-primary-hover mds .l primary .
Infor $button-color-primary-hover-background .—. primary ..

Adobe $spectrum-semantic-cta-color-background-hover  spectrum




EHE-(OHEHE

Component Category Property Attribute Relationship State

Salesforce UX Token hierarchy (Ferrua & Rewis, Clarity 2019)
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B3

You
Search
Recent

Plugins

DMS online

Drafts

Shared Projects

DMS PRINT

DMS v

Design System

.\ Home

% Growth Opportunities

= Playground

& Premium Explorations

Premium

Members

Nick Atkins

e Chloe Wood

Ryan Swedenborg



> Alert Banner v {2 ees
Swap Instance ge
Q [Nucleus] UL...

< AlertBanner

Alert Banner

Inline Alert Banner

Components

€ Describe your message

A longer message description, that could stretch up to more lines
when needed. Like this one, for example.

MESSAGE ACTION

€ Short and clear. This is how it's done.

Alert Banner

Body row
Stack

Inline actions

ButtonFlat
Description
Indentation spa...
Heading row
Title

RemoveCircleFilled

Layers

b

MESSAGE ACTION

¢ Alert Banner {2 ees
o

Type: Error

Inline:
Actions:

Closable:

008 80

Floating:

Variant knobs



Konsistentno
poimenovanje

> Status Indicator VAL
a
P
Type: Blue
State: v Default
Hover
Auto layout Hover (external)

Focused

Pressed

@ Label

L

0

> Checkbox with la...

Checked:

Emphasize:

Description:

State:

Auto layout

Yes

v Default

Hover
Focused
Error

Disabled

< Status Indicator

Color:

State:

Auto layout

Resizing

Empty
Neutral
Blue
Red
Purple
Pink
Green
Yellow

Lime

Orange

Teal

Gray

<> ButtonPrimary G e

J_

a8

lcon: D)

Size: Default

State:

Auto layout Active
Focused
Disabled

. Loading
Resizing

<{> Objective Card

(-]

Features: [ @

Hidden:

Color:

State:

NE(E]

Red
Purple
Pink
Green
Yellow

Lime

Orange

Teal




PREPROST




Diagram procesov

Merljivi podatki

Business request Alignments
Design Sy request Stakeholder feedback
Product request Scope and forecast

« A voi d du‘,hca{—_ed c,om‘?ov\eh'l',s)
work load by 807"






PRODUKT OWNERJI B .

Eksperimentiraj (@ -
So-delovanje @)




Figma/Sketch |

DS

Abc

Abc
Abc

EDITOR

PULL y
REQUEST

React-Web React-Native i0S Android



DS EDITOR

Abc
Abc PULL 4
REQUEST
]
Figma Docs React-Web React-Native 10S Android

Sketch



EDITOR

button—-primary-background-color

button-primary-background-color

L=

Figma Docs React-Web React-Native 10S Android
Sketch



| zeroheight

&> Specify

A\ Frontify CMS

Storybook

PREPROST OSNOVEN

Custom

NAPREDEN




Sketch

PREPROST




| zeroheight

Storybook

OSNOVEN

5 Storybook

Find component

O Charts
& LineGraph
A PieChart
B SparklLine

Histogram

LE R

Canvas

Normalize
O Interstitial
[0 Spinners
[0 Progress indicators
B ProgressBar
B ProgressCircle
[0 Modal
3 Image
3 Tooltips
O Badges

1 Buttons

| AccountMenu
1 Buildltem

i BuildList

5 Activityltem
7 ActivityList

Footer

Controls

Name

dataType

label

Latency distribution

Description

Change format of data

"latency” | "reguests”

Chart label on the left hand side

string

110ms 1 20ms

Default

latency

undefined

& =
- f - -4
L & |!| 15



Gzl resmer WIRES o A LB | Aty

&> Specify

CMS

Custom

NAPREDEN







Hitrejse oblikovanje Hitrejsa implementacija

Vec casa za
pomembne stvari

Merljivi rezultati




ﬂ:!;‘ Specify Blog Changelog Jobs @) Login

Introducing Design Data Platform

Distribute your brand
from design to code

Specify helps you unify your brand identity by collecting, storing and distributing

design tokens and assets — automatically.

Apply for early access

g o



|» zeroheight

Increase adoption of your
design system

Create a central hub for designers, engineers,
product and marketing teams. Connect everyone
working with your design system.

Start documenting for free

UNITED
AIRLINES |

FA\ Adobe

Help Community

<

.I, Upload logo

O Cover page
OVERVIEW
STATUS
PROCESS

GUIDELINES

Logo
Mobile
Layout
Colors
Typography
lconography

COMPONENTS

Avatar
Button
Button group
Callout

Card

Collapse

Trusted by some of the world’s leading organizations

INTUIT

Design System Documentation

Pricing

Components

Careers

Login

These components form the core building blocks of our
application and work together to form the interface

(® Add tab

Iype sometning (you cCan uss IrKQOWI ruse the + 1o .-

G2 Labaet

Button

A core interaction
element to signify actions
a user can take

Toggle

An element to switch
between two states

Text input

A form element which :

allows user input r
Label



B Storybook Docs  Tutorials Releases Addons Blog Community Vv O Star 65988

Build component
driven Uls faster

Storybook is an open source tool for building Ul components and pages

In 1solation. It streamlines Ul development, testing, and documentation.

(o

® 0@ MADE FOR
E Storybook En Canvas Docs D Q Q ge P oal i e React
¥ Vue
Q. Find component /
y Angular
LIBRARY
01 Charts O Web Components
# LineGraph ® '
5 Pi ® Ember >
0 Fiethar Request volume .
i SparkLine E HTML >
= Histogram St i i
. ® Mithril

Default



Product + About Blog

The user interface design tool

Design in the target medium. Prototype with real
components. Handoff production code.

APPLY FOR BETA ACCESS ~ ;

T T IFFITETTTIETTTITTTTTTITES S

We're currently in private alpha.

Drafts / Example App @ N, 5 B T 6 & [>  Export Share 100%
App Bar .
D I t
Eead (Dal'k) esign nspec
Stories
Selector -
Feed (Dark)
o ,. "'f“ o) (| .. Base
ol & W ‘ﬁ
030 Stories Add colmt... pedua... sdoth... nnika... vladys... lucas...
Dimensions
] Box Jack Lo Russo
| | W Auto H Auto
) ey This was SO EXCITING! If you’ve been super
stoked with everything the Modulz team has 30 A
o L d
() Avatar been putting out but are worried it’s not going to
all come together into the web design tool of ‘0 0 £3
| Separator

o)

B

Mrvratar

your dreams — the one that I’'ve been excited

about for years — don’t stress. It’s sick



& Fronti'ry Product Why Frontify? v Brand Stories Resources Pricing > Logln

VWhere

Brands
Live

/~ BVB: The 30m "N
| People Brand
Lives Here

Simplify brand management with a platform
that connects everything (and everyone)
important to the growth of your brand.

Request Demo > Start Your Free Trial




& :

Design Tokens

Make figma your source of truth. “

O

GitHub

Automatic
- Transformation




Komponente




Veliko je nevidnega dela

Organizing

Coordinating
Supporting




* Accessibility

NoCoffee Chrome add-on

Disability Simulator Chrome add-on




Lightning Design System

What's New

Getting Started

Flatforms .

Dasign GuideSines ‘

Croarasow

WD D ugn

Mobika Design
Eryband Lhteraction
Global Foous

Tent on Backgrounds

Componert Slueprints »

Dwsign Tohens

icons

Global Focus Guidelines

Reyboard navigation of single page apps and large well iInterfaces can get complicated in a hurry, Use
focus management approprately to guide keyboard users through dynamic Uls

Marvy users rawgiate weh interfacey with ondy their keybaaed, tabhing betveren focusable slementy and usng arrow keys to fevigats
antErnine wiels such 4% menus in dynemec wser misrfaces, the el of focusasbie sisments on e sCreen changes & the user evleracts with
i

WIS B uaers BUIOM CausEs @ U] change, such i 6N slement appeating of disappeanntg frorn the scresn, we Lah use fous managerment
techraques 1o preven the user from getting lost, When focus manapement i dose right, it helps ieyDoend and screen rmader Usety dscoyes
Ul changes and easily reach the resd iogoal ytep m their fow

General

= The uaers focis should nevet move without (hesr actions triggenng a chapge

s [f the u=er's action causes e currently focused elemend 10 daappear, moye e (oo 10 the nest logical place in e UL

* Erisiens That the Lser can phwimys el wihede thest focum m on The page Every focusable slement aboudd hove a focus style [hat m visglly
mistinet from it wnfocusead stated

& When d usel cluses § mer, dialog or ol sorl of popover componenl, e oo shoull efurm 1o the Element 1hst (rgpered the
dinpray of that component

Errors

= When e user attermpls (o seee and o presented with an erorn
o [ there are form element errors. place focus on the fint ssput fleld with an swvocated erroe message This makes @ vasy (or fhe wser
o gyuichkly correct the vwalus
e [T 4t mercoy Peerraie anesars ot oan irethe Dincaed Forre Foacisr crrmirsrim it ralaces (e s abe e =g rreg sl b

Lrats and Tabdes

Maleg:
Motification Cards
Rich Text Editory

Glotisl Orchestration
Page Loads and Befreshes



Most common types of WCAG 2 failures

% of home pages % of home pages

WCAG Failure Type . Eob 2020 in Feb 2019

| ow contrast text

Missing alternative

text for images
Empty links

Missing form input
labels

Empty buttons

Missing document

language




ija,

 Dokumentac

Repozitorij




Design tokens 2.4. | Library 19.

Tokens 1.2. | Framework 1.6.7.



Changelog 3.1.1.

Dependencies Code Library 1.9.

Mobile app 0.5. Design tokens 2.4,

Design Tool Library 1.9.
Desktop app 1.9. Library 1.9.

Design Tokens Tokens 1.2

New components

Gesture support Camera

Improvements

WCAG Main navigation



* Vzdrzevanje



Potrebujemo novo komponento

Ali ze obstaja? Obstaja podobna?

Ali je kaksna iz Lahko uporabimo

DS primerna? osnhovo, ostalo
spremenimo?

Uporabi Predlagaj
obstojeco. spremembo.

Predlagaj
nov koncept/
novo
komponento.



T




Dizajn
sistem!

naj bo

zanesljiv in

predvidljiv




Bodite vkljucujoci.
Najboljsi recept ne obstaja.
Tehnoloska neodvisnost.
Brez silosov.
Prikazimo potenciale.
Male zmage.




Povezimo se
hey@romina.design
@rominadesig ner Romina Kavcic

Head of Design, Bird Buddy




