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Success Story

How one company leveled up on safety 
and driver scoring. An interview with Tim 

Clowney, Fleet Manager with Green Lawn 
Fertilizing and Green Pest Solutions.



Green Lawn Fertilizing & Green Pest Solutions is the largest 
locally owned and operated lawn care and pest control 
company servicing the PA, NJ, and DE tri-state region.

President and CEO, Matt Jesson founded Green Lawn 
Fertilizing in 2004 and expanded to pest control in 2012 with 
the establishment of Green Pest Solutions. Jesson has a long 
history of entrepreneurship, having started his neighborhood 
lawn cutting business at the age of twelve. He ran that business 
through his early twenties until he transitioned his childhood 
business from Jesson Landscaping to Green Lawn Fertilizing.

The core of the company’s mission is to hire and develop the 
best team members. Matt has always believed that if you 
invest in your team members and foster a culture of respect, 
it will translate to the customer. One look at the company’s 
over 9,000 third-party reviews (4.7 out 5 star average) only 
reinforces that fact. 

Culture aside, the company’s growth is impressive. 
Averaging 23% growth per year over the last four 
years. Green Lawn Fertilizing and Green Pest 
Solutions has expanded in NJ with branches in 
Lindenwold and Hillsborough and in PA with new 
branches in Bethlehem and Denver. The company 
now has six branches altogether. It has gone from 
under 100 employees in 2017 to over 250 in 2022 
and has over 200 vehicles on the road servicing its 
45,000+ loyal customers.

About Green Lawn Fertilizing 
and Green Pest Solutions
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"Our business is about building and 
developing great team members," 
Jesson said. “Reward and recognize 
them.”

Matt Jesson, President and CEO
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Green Lawn Fertilizing and Green Pest Solutions are proud members of numerous regional industry associations including 
LCAP, NPMA and NALP. Jesson also founded a peer group of industry leaders where they share the latest innovations, best 
practices, and offer support to one another.

In the fall of 2020, the team started to research 
telematics. Green Lawn Fertilizing and Green Pest 
Solutions were experiencing growth despite the pandemic, 
but there was a key element missing. As soon as the 
drivers went out to service customers, management had 
no way of knowing what was going on out there. 

Why Azuga?

Ease of use Clean mobile app 
for drivers 

Integrations Robust 
reporting

Driver rewards 
program

Choosing Azuga

After diligent research, Tim finally narrowed it down to six 
telematics providers, Azuga being one of them. Ultimately 
the team went with Azuga for a variety of reasons. 
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“We caught people in places 
where they shouldn’t have been,” 
not an uncommon problem for 
any service fleet. 

Tim Clowney, Fleet Manager 
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Upon implementation, Tim quickly discovered the feature which 
completely changed Green Lawn Fertilizing and Green Pest 
Solution’s business operations - The Azuga Driver Rewards Program. 
The company used Azuga to implement a formal program that 
focused on safety. Support came from leadership through to drivers 
and was a crucial step toward establishing a culture that values fleet 
safety and achieves it. Tim quickly learned that a thorough safety-
focused program encompasses all areas of the business. 

Effective programs typically include:

Leveling Up on Safety
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Communicating 
and reinforcing 
program goals.

Training regarding 
safe driving 
behaviors.

Communicating expectations 
and establishing individual 

responsibility.

Recognizing safe 
driving or coaching 
unsafe behavior.

Monitoring driver 
safety.

Consistently applying 
consequences for workers 

that do not show improvement 
and rewards to drivers who do.

“The dashboard with the driver 
scorecard is presented in every 
team meeting,” 

Tim Clowney, Fleet Manager 
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Inspired by a story he heard at an industry conference; 
Jessen doubled down on the driver rewards program. In 
January 2021, all 125 drivers embarked on a chance to 
win a 2022 Ford F150 for a year of high safety scores. 

Those with the highest safety scores were drawn out of 
a basket at the end of the year. Ultimately there were 
nine drivers with consistent and impeccable scores who 
earned contest entries. Sam Cordero, a pest technician 
with Green Pest Solutions was the favorite to win the 
contest by virtue of his safe driving earning the most 
contest entries of the nine finalists. Sam, who has been 
with the company for three years and was recently 
promoted to service manager had his named called as 

The established driver rewards program also includes 
monthly awards for the top 10 drivers. Tim has also been 
recognized for his hard work. In the third quarter of 2021, 
Tim received Azuga’s prize for being in the top 10 safest 
fleets in the country and received $1000! 

https://www.azuga.com/rewards-as-a-service
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the winner of the driver safety contest and the brand-new 
black Ford F150. As further proof of Green Lawn Fertilizing 
and Green Pest Solution’s culture of recognition and 
reward, Jessen paid all taxes associated with winning 
the vehicle. The eight other finalists were also awarded a 
plaque and a $200 gift card.

Sam Cordero had a monthly average score of 98. 
When recalling the contest, Tim mused, “He told 
me the day the contest started, ‘I am going to win 
that truck’ It is amazing that he could keep that 
high score all year.”

“For us, we want to drive, we want our techs home 
safe every night, and Azuga helps us do that.” Tim 
Clowney, Fleet Manager at Green Lawn Fertilizing 
and Green Pest Solutions.

Curious about building your own 
Driver Rewards Program?

Tim Clowney, Fleet Manager 

Tim Clowney, Fleet Manager 


