
In 2018, business process outsourcing
specialist, Probe, was ready to migrate to G
Suite. 
 
In the three years preceding, Probe grew from
350 to 1,500 employees, spanning Melbourne,
Sydney and Manila. Additionally, Probe had
acquired the Salmat contact centre business,
and needed to migrate over 2,000 employees
as a part of the Transition. 
 
This left Probe with a complex challenge -
3,500 employees and no internally unified
platform. 
 
Probe needed to quickly migrate the new and
existing employees, business units, content
and communication streams onto one
platform. 
 
This required a technical partner that could
deliver a seamless, risk-free migration in very
short timeframe, with minimal interruption to
the business and no strain on customer
stakeholders or change to end-users.
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Probe turned to Fronde, who was already
partnered with Salmat, to complete the
migration as smoothly as possible.
 
Fronde merged new employees into Probe’s
domain and existing employees to G Suite,
enabling employees to share a common set of
tools and reap the benefits of true cloud
collaboration across teams, sites and
countries.
 
Probe General Manager of Technology
Innovation and Projects, Rohan Khanna says
that since the migration, Probe has seen cost-
savings while increasing efficiency,
collaboration and flexibility.

Probe has seen cost-
savings while increasing
efficiency, collaboration

and flexibility
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“Our business is now more centralised, with
increased interactions across regions.
Employees have noticed the difference as well
- 80% of staff said they felt Probe is now a
more innovative business, post-migration.
 
”Fronde also worked with Probe to co-create a
Change Management, Training and
Communications programme to ensure that all
employees received a level of training to fully
embrace the new platform capabilities.
 
Fronde Digital Collaboration Lead, Korrin
Balmain says her team works to reduce
complexity with easy-to-deploy and simple to
use technology.
 
“Businesses using G Suite can adopt new ways
of communicating with greater collaboration in
a more connected environment. Our team
enjoyed helping Probe become a more agile
business, and we are thrilled with the results
so far.

”Post-migration, 97% of employees have had a
positive sentiment to the change. “In terms of
ROI, each employee is saving 2.7 hours of work
per week, representing  $1M+ in annual
savings.
 
Google Drive is helping with version control
and sharing information while maintaining
resilience and security. Video Chat has been
instrumental in establishing better
communication while reducing the cost and
time of travel. These are just a few of the
benefits of G Suite.”
 
"Fronde was able to seamlessly establish a
unified platform for our business. During the
migration process, stakeholders didn’t even
realise the migration was taking place, proving
just how smooth the transition was. This has
ultimately enabled our business to be more
agile, more flexible and more reliable,” Khanna
added.

Each employee is saving 2.7 hours
of work per week, representing 

 $1M+ in annual savings.

80% of staff feel Probe is now
a more innovative business.



ABOUT FRONDE

We exist to help Australasian businesses unlock their full potential faster, through world-leading technology,
local expertise and a passion for home-grown success.
 
Everyone likes to win. Our Customers especially. But to win in our competitive and technologically-challenging
world it’s hard to know which technology to invest in, how much to spend and when it’s the right time to
change. That’s where we come in. 
 
We believe complexity is the enemy of execution. And so in a complicated world, Fronde exists to bring clarity.
We can’t predict the future, but at Fronde we know that the best strategy for adapting to tomorrow is by laying
world-class foundations today. That’s why we partner with the world’s best technology providers – you might
know them:  AWS, Google, NetSuite, Salesforce  and more. And then we send in the talent and team to deploy
them right here, right now, just for you.
 
Our philosophy is simple: partner with the world’s best, be fully present locally and keep it simple — so you can
get to a better future, faster.
 
Fronde - THINK BIG. start small. Scale fast.

Get in touch to kick start your transformation journey: collaboration@fronde.com

READY TO TRANSFORM YOUR BUSINESS WITH G SUITE?
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