TULSA HONOR ACADEMY

® ® o ACADEMICS, CHARACTER,EXCELLENCE® ® @

BOARD OF DIRECTORS MEETING

Tuesday, March 26, 2019

6:00 pm—=7:30 pm

Tulsa Honor Academy | 209 S. Lakewood Ave.

Posted on: at
Posted by:
AGENDA
Action Item Lead Time
1. - Welcome Ben Stewart, Board Chair 6:00 p.m.
2. - Roll Call Ben Stewart, Board Chair 6:02 p.m.
3. VOTE | Approval of the Consent Agenda Ben Stewart, Board Chair 6:03 p.m.
a) Meeting Agenda
b) February Meeting Minutes
4, VOTE | Approval of Appointment of John Gawey to the THA Ben Stewart, Board Chair 6:04 p.m.
Board of Directors.
5. VOTE @ Approval of the 2017-2018 Financial Audit Sanders, Bledsoe, and Hewett 6:08 p.m.
Representative
6. VOTE | Approval of the 2018-2019 Financial Audit Contract Gustavo Ibarra, Dean of Finance 6:23 p.m.
Elsie Urueta Pollock, Executive Director
7. VOTE | Approval of the Teach For America Professional Elsie Urueta Pollock, Executive Director = 6:25 p.m.
Service Agreement
8. INFO | THA High School Expansion Elsie Urueta Pollock, Executive Director | 6:30 p.m.
a) Facility Update Ben Stewart, Board Chair
b) Enrollment Update Alex Webb, High School Principal in
c) Family Communication Training
9, INFO Executive Director’s Report THA Leadership Team 6:45 pm
10., INFO Committee Updates Committee Chairs 7:00 p.m.
a) Finance Committee
b) Development Committee
c) Governance Committee
d) Academic Achievement Committee
11. New Business Ben Stewart, Board Chair 7:20 p.m.
12. Adjourn Ben Stewart, Board Chair 7:25 p.m.
ATTACHMENTS
A. February Meeting Minutes
B. 2017 —2018 Financial Audit
C. Contract for the 2018 — 2019 Financial Audit
D. Teach For America Professional Service Agreement
E. THA State Report Card Results

Tulsa Honor Academy Charter School is to equip ALL scholars with the academic skills, content knowledge,

and ethical character required for college graduation and life success.
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial
statements are fairly presented, in all material respects, in conformity with U.S. generally
accepted accounting principles and to report on the fairness of the supplementary information
referred to in the third paragraph when considered in relation to the financial statements as a
whole. Our audit will be conducted in accordance with auditing standards generally accepted in
the United States of America and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include
tests of the accounting records of the District and other procedures we consider necessary to
enable us to express such opinions. If our opinions on the financial statements are other than
unqualified, we will fully discuss the reasons with you in advance. If, for any reason we are
unable to complete the audit or are unable to form or have not formed opinions, we may decline
to express opinions or to issue a report as a result of this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the
financial statements and compliance with laws, regulations, and the provisions of contracts or
grant agreements, noncompliance with which could have a material effect on the financial
statements as required by Government Auditing Standards. The report on internal control and
compliance will include a statement that the report is intended solely for the information and use
of management, the body or individuals charged with governance, others within the entity, and
specific legislative or regulatory bodies, and is not intended to be and should not be used by
anyone other than these specified parties. If during the audit we become aware that the District is
subject to an audit requirement that is not encompassed in the terms of this engagement, we will
communicate to management and those charged with governance that an audit in accordance
with U.S. generally accepted auditing standards and the standards for financial audits contained
in Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual
requirements.

Management Responsibilities

Management is responsible for the basic financial statements and all accompanying information
as well as all representations contained therein. Management is also responsible for identifying
government award programs and understanding and complying with the compliance
requirements. As part of the audit, we will assist with preparation of your financial statements,
schedule of expenditures of federal awards, and related notes. You are responsible for making
all management decisions and performing all management functions relating to the financial
statements, schedule of expenditures of federal awards, and related notes and for accepting full
responsibility for such decisions. You will be required to acknowledgement in the management
representation letter our assistance with preparation of the financial statements and the schedule
of expenditures of federal awards and that you have reviewed and approved the financial
statements, schedule of expenditures of federal awards, and related notes prior to their issuance
and have accepted responsibility for them. Further, you are required to designate an individual
with suitable skill, knowledge, or experience to oversee any nonaudit services we provide and for
evaluating the adequacy and results of those services and accepting responsibility for them.
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Management is responsible for establishing and maintaining effective internal control, including
internal controls over compliance, and for evaluating and monitoring ongoing activities, to help
ensure that appropriate goals and objectives are met and that there is reasonable assurance that
government programs are administered in compliance with compliance requirements. You are
also responsible for the selection and application of accounting principles; for the fair
presentation in the financial statements of the respective financial position of the government
activities, each major fund, and the aggregate remaining fund information of the District in
conformity with U.S. generally accepted accounting principles; and for compliance with
applicable laws and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information
available to us and for ensuring that management and financial information is reliable and
properly recorded. Your responsibilities also include identifying significant vendor relationships
in which the vendor has responsibility for program compliance and for the accuracy and
completeness of that information. Your responsibilities include adjusting the financial
statements to correct material misstatements aggregated by us during the current engagement and
pertaining to the latest period presented are immaterial, both individually and in the aggregate, to
the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud or illegal acts affecting the
district involving (1) management, (2) employees who have significant roles in internal control,
and (3) others where the fraud or illegal acts could have a material effect on the financial
statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying
and ensuring that the entity complies with applicable laws, regulations, contracts, agreements,
and grants for taking timely and appropriate steps to remedy any fraud, illegal acts, violations of
contracts or grant agreements, or abuse that we may report. You are responsible for the
preparation of the supplementary information in conformity with U.S. generally accepted
accounting principles. You agree to include our report on the supplementary information in any
document that contains and indicates that we have reported on the supplementary information.
You also agree to present the supplementary information with the audited financial statements.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying for us
previous financial audits, attestation engagements, performance audits, or other studies related to
the objectives discussed in the Audit Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits, or
studies. You are also responsible for providing management’s views on our current findings,
conclusions, and recommendations, as well as your planned corrective actions, for the report, and
for the timing and format for providing that information.
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Audit Procedures — General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements; therefore, our audit will involve judgment about the number of
transactions to be examined and the areas to be tested. We will plan and perform the audit to
obtain reasonable rather than absolute assurance about whether the financial statements are free
of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or government regulations that are
attributable to the entity or to acts by management or employees acting on behalf of the entity.
Because the determination of abuse is subjective, Government Auditing Standards do not expect
auditors to provide reasonable assurance of detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and because we
will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the financial statements or major programs.
However, we will inform you of any material errors and any fraudulent financial reporting or
misappropriation of assets that come to our attention, unless clearly inconsequential, and of any
material abuse that comes to our attention. We will include such matters in the reports required
for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit
and does not extend to any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts and may include tests of the physical existence of inventories, and direct
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, fund sources, creditors, and financial institutions. We may request written
representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry. At the conclusion of our audit, we will also require certain written
representations from you about the financial statements and related matters.

Audit Procedures — Internal Controls

Our audits will include obtaining an understanding of the entity and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements
and to design the nature, timing, sufficient to assess the risks of material misstatement of the
financial statements and to design the nature, timing, and extent of further audit procedures.
Tests of controls may be performed to test the effectiveness of certain controls that we consider
relevant to preventing and detecting errors and fraud that are material to the financial statements
and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our
tests, if performed, will be less in scope than would be necessary to render an opinion on internal
control and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Auditing Standards.
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An audit is not designed to provide assurance on internal control or to identify significant
deficiencies. However, during the audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under
AICPA professional standards, Government Auditing Standards.

Audit Procedures — Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of the District’s compliance with applicable laws
and regulations and the provisions of contracts and agreements, including grant agreements.
However, the objective of those procedures will not be to provide an opinion on overall
compliance and we will not express such an opinion in our report on compliance issued pursuant
to Government Auditing Standards.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will provide copies of our reports to the District;
however, management is responsible for distribution of the reports and the financial statements.
Unless restricted by law or regulation, or containing privileged and confidential information,
copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Sanders, Bledsoe & Hewett,
CPAs, LLP, and constitutes confidential information. However, pursuant to authority given by
law or regulation, we may be requested to make certain audit documentation available to
Oklahoma State Department of Education or its designee, a federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review
of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify
you of any such request. If requested, access to such audit documentation will be provided under
the supervision of Sanders, Bledsoe & Hewett, CPAs, LLP personnel. Furthermore, upon
request, we may provide copies of selected audit documentation to the aforementioned parties.
These parties may intend, or decide, to distribute the copies of information contained therein to
others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after
the report release or for any additional period requested by the Oklahoma State Department of
Education, U. S. Department of Education and Office of Management and Budget. If we are
aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit
finding, we will contact the party(ies) contesting the audit finding for guidance prior to
destroying the audit documentation.
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Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as
report reproduction, word processing, postage, travel, copies, telephone, etc.) except that we
agree that our gross fee, including expenses, will not exceed $3,600. Our standard hourly rates
vary according to the degree of responsibility involved and the experience level of the personnel
assigned to your audit. Our invoices for these fees will be rendered each month as work
progresses and are payable on presentation. In accordance with our firm policies, work may be
suspended if your account becomes 60 days or more overdue and may not be resumed until your
account is paid in full. If we elect to terminate our services for nonpayment, our engagement
will be deemed to have been completed upon written notification of termination, even if we have
not completed our report(s). You will be obligated to compensate us for all time expended and
to reimburse us for all out-of-pocket costs through the date of termination. The above fee is
based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the
additional costs.

Government Auditing Standards require that we provide you with a copy of our most recent
external peer review report and any letter of comment, and any subsequent peer review reports
and letters of comment received during the period of the contract. Our 2016 peer review report
and letter of comment is available on our website, www.sbhauditors.com.

We appreciate the opportunity to be of service to Tulsa Honor Academy and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions,
please let us know. If you agree with the terms of our engagement as described in this letter,
please sign the enclosed copy and return it to us.

Sincerely,

Rsedisr, Plicsoe #4lsuitt-

Sanders, Bledsoe & Hewett
Certified Public Accountants, LLP

RESPONSE

This letter correctly sets forth the understanding of Tulsa Honor Academy.

By:

Title:

Date:




CHARTER EDUCATIONAL PROFESSIONAL SERVICES AGREEMENT
BETWEEN
TEACH FOR AMERICA, INC AND
TULSA HONOR ACADEMY CHARTER SCHOOL

This educational professional services agreement (“Agreement”) is dated March 8, 2019 and is
between Teach For America, Inc. (“Teach For America”), a Connecticut non-profit with regional
office located 1202 W. Easton Street, Tulsa, OK 74127 and Tulsa Honor Academy Charter
School (“Charter School”) 209 S. Lakewood Avenue, Tulsa, OK 74112 (each, a “Party” and
collectively “the Parties™).

RECITALS
WHEREAS, Teach For America is a national leader in recruiting, selecting, training and
providing ongoing professional development to individuals committed to closing the
achievement gap by serving as effective classroom teachers specifically equipped to enhance

student achievement in under-resourced school systems.
WHEREAS, Charter School seeks to recruit new teachers who are trained to lead students to
academic achievement and to equip said teachers with ongoing professional development and

support to further develop and sustain their professional practice.

NOW THEREFORE, Charter School and Teach For America agree to be bound by the terms and

conditions of this Agreement:

AGREEMENT

.  TEACHER CANDIDATE RECRUITMENT, SELECTION AND HIRING

Charter School Responsibilities:

A. Charter School agrees to hire the following numbers of Teachers from the Teach For

America program (the “Agreed Number™):



(i.) Up to eight (8) 2019 cohort of Teachers for academic school years 2019-2020
and 2020-21 and
(ii.) Three (3) 2018 Teachers for academic school years 2019-2020.

B. Charter School and Teach For America will collaborate to facilitate the hiring of

individual Teachers, in accordance with Charter School’s established hiring practices.

Teach For America Responsibilities:

C. Candidate Recruitment and Selection. Teach For America agrees to provide Charter

School with the Agreed Number of Teachers, as defined in paragraph D below. While
Teach For America will use reasonable efforts to supply the Agreed Number of

Teachers, Teach For America does not guarantee its ability to do so.

D. Teacher Sourcing. Teach For America warrants that it will recruit, select, and present

to the Charter School for hire teacher candidates who meet applicable federal, state
and/or local educational standards and requirements for teacher licensure (herein
referred to as “Teachers”) and who hold (or in the process of obtaining) appropriate
certification. For the purposes of this Section, only those requirements in effect at the
time that the Teacher is offered employment by Charter will be applicable.

Il. TEACHER PLACEMENT AND PROFESSIONAL DEVELOPMENT

Charter School Responsibilities:

A. Charter School acknowledges that there is an expectation that it will employ Teachers
hired under this Agreement for a minimum of two (2) years, provided that the Teacher

remains an employee in good standing within Charter School’s sole discretion. Charter



School may also continue to employ individual Teachers beyond the two year

commitment by mutual agreement between Charter School and such Teacher.

(i)

(ii.)

(iii.)

(iv.)

(v.)

(Vi.)

Charter School agrees that Teachers hired under this Agreement will function as
full-time classroom teachers and will not serve as aides, assistants, or in another
adjunct capacity.

Charter School will provide Teachers the same salary and benefits as it provides
for other similarly-situated teachers employed by Charter School. This
obligation extends to providing Teachers returning for their second year of
service with at least the same seniority rights and salary as are provided to other
full-time alternatively certified second-year teachers. Notwithstanding the
above, Teach For America acknowledges it exercises no control of the salary
and benefits offered to Teachers by Charter School per this Agreement.

Subject to any obligations under pre-existing labor agreements and applicable
municipal and state laws and regulations, Charter School shall use reasonable
efforts not to terminate any employed Teacher from his/her teaching position in
the event of a reduction in force (RIF), layoffs, “leveling” or other elimination
or consolidation of teaching positions within Charter School. Charter School
shall treat any Teacher employed in connection with this Agreement whose
teaching position is eliminated at least as favorably as other teachers with the
same job classification, certification status, and/or seniority rights.

For the avoidance of doubt, in the event Charter School is an at-will employer
nothing in this Agreement shall be construed to grant additional employment
rights to individual Teachers.

Nothing in this Agreement shall be construed to permit Teach For America to
interfere in the employment relationship between Charter School and an
employed Teacher.

Nothing in this Agreement shall be construed to permit Teach For America to
function as the representative of any Teacher absent the express agreement
among the Parties and the Teacher that Teach For America may operate in such

capacity in a particular circumstance.



(vii.) Nothing in this Agreement shall be construed to imply that an employer-
employee relationship exists between Teach For America and any individual
Teacher.

(viii.)  Nothing in this Agreement shall be construed to make Teach For America a
party to any employment agreement between the Charter School and the

Teacher.

Teach For America Responsibilities

B. Services. Prior to entering the classroom, all Teacher candidates will undergo pre-service
training designed and delivered by Teach For America. During the course of the
academic year, Teach For America will provide professional development services and
activities for Teachers. These services may include periodic classroom observations by
regional program staff, videotaping of instruction with review of instructional technique,
co-investigative discussions to facilitate Teacher capacity for self-reflection and
evaluation of instructional practice using student achievement data, and content

area/grade-level workshops facilitated by veteran teachers.

C. Resources. Teach For America will facilitate teacher access to an assortment of resources
including sample lesson plans, assessments, grade tracking systems, and content
area/grade level instructional materials. Professional development services will be

available to all Teachers during their first two years in the classroom.

D. Data Access

(i.) During the course of the academic year, Teach For America shall provide on
behalf of School District various professional development services and
activities for participating Teachers as well as on-line data storage services to
facilitate such professional development services (the “Professional
Development and Data Storage Services”). These services may include periodic

classroom observations by regional program staff, videotaping of instruction



(ii.)
(iii.)
(iv.)

with review of instructional technique, co-investigative discussions to facilitate
Teacher capacity for self-reflection and evaluation of instructional practice
using student achievement data, and content area/grade-level workshops
facilitated by veteran teachers. In addition, Teach For America shall facilitate
Teacher access to an assortment of resources including sample lesson plans,
assessments, grade tracking systems, and content area/grade level instructional
materials. These professional development services will be available to all
Teachers during their first two years in the classroom. To facilitate provision of
these professional development services, Teach For America may provide on-
line data storage services, including transfer and storage of identifiable student
information on Teach For America’s proprietary software and servers.

To facilitate provision of the Professional Development and Data Storage
Services, Charter School may disclose to Teach For America student-related
records and personally identifiable information contained in such records
(collectively, “Student Records™). Pursuant to its obligations under the Family
Educational Rights and Privacy Act, 20 USC §1232g, and its implementing
regulations, 34 CFR pt. 99, as each may be amended from time to time
(“FERPA™), Charter School hereby acknowledges that, in the course of
providing the Professional Development and Data Storage Services, Teach For
America is a school official with legitimate educational interests in the Student
Records disclosed to Teach For America, pursuant to 34 CFR §99.31(a)(1).
Teach For America agrees to use, maintain, and redisclose Student Records only
in accordance with the requirements of FERPA. Without limiting the foregoing,
Teach For America agrees that it shall not maintain, use, disclose, or allow
access to Student Records except as permitted by this Agreement or as
otherwise authorized by the Charter School or by law, and will use Student
Records disclosed by the Charter School only for the purposes for which such
disclosure was made.

Charter School acknowledges that Teach For America may re-disclose Student
Records to third parties pursuant to Teach For America’s provision of the

Professional Development and Data Storage Services, as provided in 34 C.F.R.



8 99.33(b), provided that Teach For America shall, in advance, provide to
Charter School the names of such parties and a brief description of such parties’

legitimate educational interest in receiving such information.

E. Certification. Teach For America will ensure that Teachers are enrolled in an alternative
certification/licensure program that enables Teachers to obtain appropriate credentials to
become a “highly qualified” classroom teacher of record, according to the requirements
of the Every Student Succeeds Act and applicable state regulations in existence at the

time of signature of this Agreement.

F. Credentialing. Individual Teachers are responsible for completing all credential

requirements. Teach For America is not responsible in the event of any failure by an

individual Teacher to fulfill obligations to maintain his/her teaching credentials.

1. GENERAL PROVISIONS

A. Fees-for-Service. In recognition of the costs incurred by Teach For America for the

recruitment, selection, training, and professional development support of Teachers,
Charter School agrees to pay Teach For America an annual fee of $4,000 for each year

that each Teacher is employed with Charter School under this Agreement.

B. Invoice and Payment. Teach For America will invoice Charter School for all amounts due

under this Agreement and Charter School shall make payment to Teach For America no
later than October 1 of each calendar year. A failure to provide an invoice does not
constitute a breach on behalf of Tech For America nor does such failure negate the
Charter School’s responsibility to pay. For the avoidance of doubt, Charter School will
be invoiced fees for each of the individual Teacher(s) initially employed by the Charter
School. For the avoidance of doubt, Charter School shall pay all invoices within thirty

[30] days of the date of the invoice.



. Non-Refund Policy. Teach For America has no obligation to refund to Charter School

any amount paid by Charter School regarding any Teacher for any reason whatsoever.
For the avoidance of doubt, Charter School will be invoiced for fees for each of the

individual Teacher(s) initially employed by the Charter School

. Term. The term of this Agreement will cover the 2019 cohort of Teachers for the 2019-
2020 and 2020-2021 academic years. It will also cover the 2018 cohort of Teachers for
the 2019-2020 academic year. This Agreement will expire on March 30, 2019 but all
provisions applicable to the 2019 cohort of Teachers will remain in effect through the
conclusion of the 2020 - 2021 academic year. This Agreement may be renewed at the end

of the term on the same or substantially similar terms by mutual agreement of the parties.

. Termination. This Agreement may be terminated at any time by mutual written
agreement of the Parties. In the event of termination, Teach For America will be entitled
to all outstanding amounts due up to the date of termination. The Agreement may also be
terminated by either Party in the event of a material breach of this Agreement or purpose
of this Agreement by either Party, where such breach is incapable of being cured or, if
capable of being cured within thirty (30) business days following receipt by the breaching
Party of written notice of such breach from the non-breaching Party.

. Survivability. In the event of the expiration or termination of this Agreement, Sections
I1A shall survive and will remain in effect until such time as there are no Agreed Number
of Teachers in their second year of employment with the Charter School. In addition,
Sections IID, HIF and 111G shall survive the expiration or termination of this Agreement

indefinitely.

. No Warranty. Charter School hereby agrees and acknowledges that Teach For America
does not make and has not made any representation and warranty (express or implied) as
to the fitness of any Teacher presented or provided by Teach For America and Charter

School shall indemnify and hold harmless the TFA Indemnities (as defined below in the
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