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Farini Railway Yard: a new viewpoint on the city

Let’s talk about the Ex Scalo Farini (Farini Railway Yard) in Milan. This place, 
which defines itself for what it is no longer, opens up to questions: when did 
Scalo Farini become an ex? Who left whom? Was it the city that left it, or was 
it the railroad? Maybe it was the goods that chose not to pass over there 
anymore? 

Globalization, delocalization, the end of industrial production in the West… 
probably the railway yard was abandoned by all three of them: the city, the 
railroad and the goods. 

It has been without a story for so long that the prefix ex has stuck to it for a 
long time. Perhaps it was only in the last year that it began to take back its 
name and surname, Scalo Farini, freeing itself from the weight of the past life.
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Today’s Milanese find it hard to imagine what the Railway Yard really experienced in 
its golden age, partly because the current city is a completely different Milan, partly 
because even those who lived part of the industrial period did not perceive that void 
anymore, nor have they seen the houses of the artists in the Isola District as of workers, 
or the local restaurants as factories. Who did not know, did not imagine and who knew, 
did not see it anymore. One can forget even what still exists, because it has lost its 
meaning. By the way, does it make sense to define as a “golden age” a phase made up 
of workers’ fatigue and gray smoke?  

Once the 80s were over, the city of Milan was losing energy as it was setting out to 
experience an economic, cultural and social crisis.

Happy to forget it all, the Milanese of Milan in the 80s removed 
the history of railway yards, identifying themselves only in the 
city center, while they moved to live in the hinterland.
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Thus wrote Motta, Manunza and Vitale in 1987:
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“The area (Isola District, Porta Garibaldi and Farini Railway Yard) underwent profound 
changes after World War II, determined by the decision to build the new business cen-
ter here, by the progressive expulsion of the factories and by the definitive covering of 
the Martesana and the reform of the railway system, which have liberated vast areas 
and brought traditionally different urban realities into relationship. 

But the transformation has remained unfinished and the area records the violence of 
contradictions. Each urban plan has deposited here scattered pieces that make it dif-
ficult to decipher its order: glass walls, office buildings and modest skyscrapers that 
have aged prematurely and are immersed in a foreign reality, they all remain as relics 
of the provincial myth of an American city”¹.
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Thus, prior to the physical vacuum, the reform of the railroad system, together with the 
end of industrial production in the city, left a vacuum of vision. If you look at the maps 
of Milan at the end of the 19th century, the profound link between production and rail 
transport is striking. It was a symbiosis, aimed at efficiency, which embodied the role 
of the “mediolanum” city in the Southern European area. 

It took twenty years before Milan found its soul in the new global context. Expo 2015 
sealed and nourished this new phase. If the previous one was completely anchored to 
the territory, the post-Expo one allowed extra-urban logics to find a home in the city: an 
optional, so to speak, relationship with the territory, but no less generative. The immate-
riality has settled, giving life to a city of students, animated by art, design, fashion and 
knowledge workers.

Rails, stations, customs, warehouses were a skeleton that structu-
red the city, a skeleton that then gradually disappeared.



LA FONTANA

SIMONETTA

DERGANO DERGANINO

GHISOLFA
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Firstly, this phase expresses the Agreement on 
Railway Yards Program and then the winning 
project of OMA for the Farini Railway Yard entitled 
“Climate Agents”. In fact, the masterplan aims to 
create a large linear forest that would help cool 
the hot winds coming from the Southwest and 
purify the air from toxic particles. The winning 
project therefore includes:

• a park that flanks the rails to the northeast and 
rearrangement of greenery beyond them;
 
• an urban settlement consisting of blocks with 
a regular road network on the north-eastern side;

• identification of some public spaces that deter-
mine local centralities characterized by different 
functions;

• reuse and enhancement of some of the exi-
sting structures for a total area of almost 50,000 
square meters;

• crossing the rails by means of two land bridges, 
Ponte delle Arti and Ponte Nuovo, and a driveway 
overpass between Lancetti Street and Piazzale Lu-
gano.

The services of public interest are represented 
by: children city, urban lab, market, education, 
music, sports and the Brera Academy. 30% of 
the area is dedicated to offices and co-working. 
There are also: fab lab, logistics, power farm, 
server farm, food and beverage, hotels, serviced 
apartments, co-living, private residence, social 
and affiliated residence.

Besides the surface transport, it will be possi-
ble to arrive at Farini Railway Yard with subter-
ranean networks of the underground and 
railway by accessing the Cenisio and Lancetti 
stops. The latter will become an intermodal 
hub for connection with the metropolitan area. 
The new settlement can also be reached with 
an express cycle path of 6 km between the 
stations of Porta Garibaldi and Bovisa and will 
be affected by a network of cycle lanes of 8 
km. 

Arriving by car you will be directed to the un-
derground car park with greater availability of 
spaces due to a digital wayfinding system that 
will shorten the routes. 

We’re talking about 618,733 square meters located between two 
strategic areas such as Porta Nuova and Mind.



8

If, on the one hand, the regenerative potential on an urban and extra-urban scale with the 
finished project is evident, on the other hand, the management and activation proces-
ses of the intervention are extremely complex. Which subjects will embody, invest and 
interpret the Masterplan program? With what timing? The doubt of not being among 
those who will see the transformation in its entirety makes us annoyed and impatient.  
In fact, long times are expected. 

Immediate is the land reclamation and temporary use of the areas. With the start of the 
works, the already reclaimed lots will be able to accommodate stages and temporary 
structures for musical events. In a lot withing the grid, reserved for the deposit of exca-
vated earth, it will be possible to organize motocross and ski sports events and enjoy 
the view of the surrounding landscape from above. A winter garden with bars and restau-
rants, a cycle-workshop, as well as headquarters of various startups, social and cultural 
associations will rise in the Ex Goods Yard. 

The program includes three successive ten-year phases, from 2020 to 2050: even today 
the city is growing slowly and, in the meantime, anything can happen. And, in fact, the 
project contemplates different scenarios depending on the economic dynamics that might 
affect Milan in these 30 years. 

In fact, some real unforeseen event has happened. Until January 2020, it seemed that 
nothing could have arrested the growth of the new Milan. Then Covid stopped us, and 
now we’re waiting to understand which of the 6 scenarios the Railway Yard will take its 
shape from.

From Global city to European capital to Manufacturing Milan, fol-
lowed by Super-Milan, Home sweet Home, and up to Italexit: this 
is the gradient from highest to lowest, identified in direct propor-
tional ratio to the constructible quantities. 
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Something, however, has already been born. It is a process of reframing, generated 
by the new viewpoint on the city that comes from within the Railway Yard. Now that 
this place has been reconnected to life, and to the meaning of it, in the city, even if 
nothing physically perceptible has happened yet, the adjacent neighborhoods are 
affected by a change of perspective. It is not just a question of opportunities for re-
generation that will likely affect them, but of their new identification: from undefined 
and unresolved edges to neighborhoods.

In the photographic exhibition “The railway yards of Milan. Today, before tomorrow”, 
Marco Introini states: “thus, approaching the railway yards of Milan, with the slowness 
of the gaze imposed by the camera, there are surprises and hints that capture our cu-
riosity and stimulate our imagination, first of all, the different perception of space”².
This change of perception anticipates and activates transformations. La Fontana, 
Dergano, Derganino, Ghisolfa, Simonetta, the neighborhoods along the edges of the 
Railway Yard, re-emerge because they are framed in a new way. 

The process is in harmony with one of the strategies of the PGT (Territorial Government 
Plan) for Milan 2030: “one city, 88 districts to call by name”. However, Milan 2020 can 
identify itself with this dynamic too, since life in the Covid phase has increased the fer-
ment in the neighborhoods outside the center.
The Railway Yard, therefore, has passed from the role of the ex to that of the weaver of 
new urban plots and relationships.
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All the new opportunities to stay, pass and live the Railway Yard 
will generate rearrangements, rotations, reinterpretations of the 
premises that have passed from being the last offshoots of the 
city to becoming the avant-garde of the new Milan between Mind 
and Porta Nuova. 





G. Motta, O. Manunza, D. Vitale in “Milano. Zona 2. Centro Direzionale Greco Zara”, Comune di Milano 1987 
² Gli scali ferroviari di Milano. Oggi, prima di domani. Fotografie di Marco Introini e Francesco Radino, Fondazione AEM, Milano, 2018, pag. 20
https://blog.urbanfile.org/tag/ferrovie/
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