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Recruitment and Selection Policy 
 
 
1. Purpose 

To ensure effectiveness, efficiency and fairness in the Council’s approach to the 
recruitment and selection of volunteers in all voluntary roles. 

 
2. Scope 

2.1 This Policy applies to all volunteers. 

2.2 The Policy applies to all voluntary roles, irrespective of the nature of the role. 

 
3. Principles 

The Council’s Policy will ensure: 

• effectiveness - reaching the widest pool of candidates and distinguishing 
accurately between those who are suitable and those who are unsuitable 

• efficiency - using the most cost-effective advertising and recruitment sources 
and methods within an Equal Opportunities policy context 

• fairness - maintaining the Council’s good name with existing volunteers and 
potential recruits alike by dealing fairly, honestly and courteously with all 
applicants 

3.1 Recruitment and selection of all volunteers is on the basis of merit without regard to 
gender, gender identity, sexual orientation, age, race, colour, ethnic origin, religion or 
disability, unless a genuine and legal occupational need applies. 

3.2 The Policy and Procedure are intended to promote good practice and be an aid to 
avoid unlawful discrimination against any person, directly or indirectly in the field of 
volunteering. 

3.3 The Council is committed to removing the barriers that create disadvantage and to 
optimising the potential of individuals to achieve the Council’s aims. 

3.4 The Council wholeheartedly accepts the statutory requirements laid down in the 
Equalities Act 2010 which makes it unlawful for a volunteer co-ordinator or a volunteer 
to discriminate or to treat an individual differently on the grounds of gender, colour, 
ethnic origin or disability.  The Council also extends the same principle to people on 
the grounds of age or sexual orientation. 

3.5 The appointment of people from a specific group “to make up the numbers” is positive 
discrimination and is unlawful.  However, the Council recognises the need for Positive 
Action as permitted under the legislation to overcome the effects of past discrimination 
and disadvantage.  This may include encouraging applications from members of 
disadvantaged groups, or providing training for people from disadvantaged groups, so 
they can be considered equally with others.  At the point of selection, the decision is 
made on merit alone, assessing each candidate against specific criteria. 

3.6 The Council requires its managers to ensure that the recruitment and selection process 
is carried out with fairness and objectivity and that discriminatory practices do not 
occur.   
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Volunteer Wellbeing Policy 

 

The Town Council recognises its legal duty to assess the risk of voluntary role related 
stress and to take measures to control these risks.  To this end a Volunteer 
Wellbeing risk assessment has been conducted and should be reviewed annually. 

 
 
 

Training Programme for Volunteers 
 
 
 
 
 

Training Needs Frequency 

Induction training to highlight any further training needs  Upon appointment to the 
role by Olney Town 
Council 

Induction to the role/Volunteer handbook Upon appointment to the 
role by Olney Town 
Council 

Any relevant Code of Conduct/Health and Safety training Upon appointment to the 
role by Olney Town 
Council 

 
 
 
 

Who is responsible for this policy? 
 
The Town Council as a whole, has collective responsibility for the delivery of the policy.  The 
Full Council is accountable for the progress of the policy ensuring that all Committees 
consider equality when assessing existing policies and services or introducing new policies 
and services.   
 


