
Considerations around talent 

development

 5 phases of talent journey

 Profiling players

 Practical tools around assessment and 
evaluation.

 Age considerations within ID and 
development 



Talent Attraction Stage (3 to 6yrs)

 Getting players “interested” in tennis

 Create fun  welcoming and inclusive  

environments.

 Providing Opportunity for everyone to 

sample and play.

 Nursery and Primary ages 

(Inc toddlers with parents).

 Potential Entry Routes:

 Club

 Open Day

 Tennis Festivals

 School Taster Sessions

 School Club Links.



Talent Detection (5 to 8 yrs)

 Understanding more about the interest 

and goal of the  player/parent

 Players starting to play and commit 

more.

➢ Players experience first steps into 

competition (fun + rewarding ).

 Progressive evaluation carried out 

every three months.

 Using systematic method of 

assessment  linked to:

▪ Base Physical

▪ Base Mental Qualities

▪ Technical Progress

▪ Tactical Understanding







Breakdown of the Research

Top 300 ranked players

 75% started – age 3 to 7

 21% started – age 7 to 10

 4% started – age 10 to 13













 Player (and Parent), commitment increasing

 Player has defined and progressive competition 
goals.

 Coach/ academy  has in place a regular process 
of assessing and profiling and reviewing players.

 Progressive evaluation carried out every three 
months.

 Other Sports feature strongly 

 Players have in place a programme in place relative to 

their age and stage.

 feature:

 Enough tennis

 Internal competition

 Integrated fitness 

 Regular Competition becomes a feature for the more 

interested player.

 Phases linked to  selection start within pathway.

 County 

 Regional

 National







 Started Training aged 6

 Competing regularly by 9

 First international experience age 11

 Playing approx 50 matches per year

 Training 10 hours per week ( 2/4 hours 
less than top players)

 Completed 6/8 hours fitness per week

 Parents had some tennis experience

 Parents very supportive overall.

Player Profiling Study – Piotr Unierzyski (1994- 2002)









Player Development Planning

 Well thought out set of Objectives (OKR)

 = (Objectives  + Key Results)

 Training plan for the player linked to a curriculum 
based programme.. 

 Tournament plan which can be coach supported

 Developing a long term plan tor the player

 Parents fully involved

 Structured plan which is practical and 
achievable.

 Maintaining quality, avoiding injury and burn out.

 Methodology

 Weekly scheduling

 Holidays and weeks off.



Talent Management 12+

 Managing key relationships

 Totally integrating training approach. 

 Managing the financial implication of the journey

 Determining a long term plan for a player 

 How to measure Success

 Evolving the overall team.

 Making the right decisions - at the right time.

 Achieving the balance between tennis, 
education and healthy lifestyle.



10K Hours………………………… PLUS

Aptitude

“Talent”

Deliberate 
Practice

Supportive 
Environment

Expert 
Performance

• DEVELOP

• High Quality 

Coaching

• Support Services

• Competition 

Opportunities 

• SUPPORT

• Parents

• Academic 

Liaison

• Athlete 

Mentoring

• Pastoral Care

• IDENTIFY:

• Profiling

• Growth Mindset

• Physical Ability

• Skill



Talent

“IF YOU CAN LOOK INTO THE SEEDS OF TIME, AND SAY 
WHICH GRAIN WILL GROW AND WHICH WILL NOT, THEN 
SPEAK TO ME”.

SHAKESPEARE


