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MODULE 7 
Instruction in a Standards-based System 

OVERVIEW 
 
Once units of instruction have been determined, the next step 
is to take the learning targets in each proficiency scale and plan 
a logical sequence of lessons.  Any instructional framework can 
be adapted to standards-based practices.  However, a shift in 
lesson planning will be the way in which you think about a 
single lesson—a chunk of content vs a period of time; a lesson 
may take more than a day based on the learning targets.   
 
As you sequence the type of lessons and their associated 
content, the focus is on gradually moving students along the 
learning progression depicted in the proficiency scale.  In 
general, you will make decisions about which strategies, 
activities, and resources to use to deliver content to learners.  
Students, early on in the unit, will probably need work at level 
2.0 in order to understand and process new information.  
When ready, you will move them to level 3.0 activities and 
eventually the opportunity to work beyond level 3.0, so 
students are working toward and possibly beyond proficiency 
on a standard.  
 
Each lesson should begin with an introduction or review of 
the unit proficiency scale, so students can focus on their 
growth as well as understand the relevance of activities.  
Always have the P-scale visible within the classroom and 
reference it frequently.  Recommended steps when introducing 
the P-scale include: 
 
1.Set the unit learning goal (usually proficiency on the standard 
at score 3.0). 
2.Help students identify their current performance in relation 
to the learning goal (usually through a preassessment).  “I Can” 
statements, with developmentally appropriate language, are 
particularly effective in helping students reflect on their current 
level of performance. 
3.Identify the next steps in the journey toward proficiency on 
the learning goal.  Use exemplars if applicable. 
4.Describe the P-scale as a learning progression students will 
undertake (reinforcing a growth mindset), so they understand 
what they need to know and be able to do to reach proficiency 
on the standard.  This step will also provide clarity as they set 
and track progress toward accomplishing their own personal 
goals on the standard.  
5.Help students develop and track progress on personal goals 
related to the standard.  Goal setting is an integral part of a 
standards-based learning environment because it helps 
students focus on individual needs related to specific learning 
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DO 

• PPT to support this module 

Facilitation Guides: 
• Instructional Cycle 

Templates: 
• Goal Setting Template 
• SMART Goals Template 
• Tracking Student Progress Template 

Handouts: 
• Instructional Strategies (Marzano) 
• Learning Goals and Instructional Strategies (McTighe) 
• Ranking of Instructional Strategies (Hattie) 
• Surface to Deep Learning Strategies (Hattie) 
• Multi-grade Instructional Cycle 
• Module 7 Terminology 

REFER 

Examples/Additional Reference Items: 
• Madeline Hunter Lesson Plan Example 
• Marzano Lesson Plan Example 
• Classroom P-scale with “I Can” Statements Example 
• SMART Goals Example—pp. 57-58 
• Goal Setting and Tracking Progress Example 
• Lesson Sequence Example—pp. 19-21 
• Communication with Parents #6 
 
Videos:  
• Framing the Learning 
• Connection to Activities 
• Carol Dweck on Growth Mindset 
• Instructional Impacts 
• Two Brains 
• SMART Goals 
• Student-centered Learning with Madeline Hunter’s Model 
• Moving Students from Surface to Deep to Transfer Levels of 
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targets, and engage in the adoption of new learning strategies 
to meet the goals.  Questions to guide students’ goal setting: 
A. Where am I going? 
B. Where am I now? 
C. What strategy or strategies will help me get to where I need 
to go? 
 
After introducing the proficiency scale and the learning goal, 
begin content instruction by using specific instructional 
strategies related to three types of lessons that were 
introduced in Module 4.  The instructional strategies you use in 
every lesson will be appropriate to the taxonomic level or 
cognitive demand of the targets of the standard.  (See the 
handout that provides a description and examples for each 
type of lesson.)  Remember that there is no content that falls at 
4.0; there are no instructional lessons, just activities.  
 
Follow these three steps in aligning instructional strategies to 
the scale. 

1. Unpack the learning target(s)—what the student must 
know and be able to do. 

2. Determine the cognitive demand or DOK level(s) of 
the learning target(s)—the mental processes that the 
learning target(s) requires of the student.  

3. Select an instructional strategy that matches the 
learning target’s cognitive demand.   
 

Types of Lessons aligned with Levels of a Proficiency Scale 
Proficiency Scale Level Type of Lesson 

4 Knowledge Application Lessons 

3 Direct Instruction Lessons and Practicing 
and Deepening Lessons 

2  
Direct Instruction Lessons 1 

0 
 

Make adjustments to the instructional cycle based on 
formative assessment data.  The decision to regress or move on 
depends on summative assessment data, the complexity of the 
standards, the time of year, or time allowances.   

REFLECTION QUESTIONS 
 
1. How does a standards-based approach to instruction intersect with 
the various instructional frameworks available to teachers? 
2. How do students use the proficiency scale to set personal goals? 
3. Describe the three types of lessons and how they align with levels of 
a proficiency scale.   
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