
School Board Member Self-Evaluation 

Board Member Function Threshold Participation Full Participation Exceptional Participation 

Board/Committee 

Meetings 

Attends at least 70% of 
meetings and actively 
participates/provides input 
 
Reads/understands all 
material provided for 
meetings 
 

Meets threshold 
expectations 
 
Attends 85% of meetings 
 
Participates on a board 
committee if asked 

Meets full expectations 
 
Serves as a committee chair 
or an officer of the board 

Board Functions 

Attends board orientation 
sessions 
 
Understands and articulates 
the mission, vision, and 
curricular and co-curricular 
programs 
 
Participates in the review 
and approval of the CSI 
Plan 
 
 

Meets threshold 
expectations 
 
Participates in the 
development and 
administration of policies in 
accordance with the SWUC 
Education Code 
 
Understands the 
Continuous School 
Improvement (CSI) Plan 
 

Meets full expectations 
 
Mentors new board 
members 
 
Contributes to the 
development of the CSI 
Plan 

Communication 

and 

Collaboration 

Becomes familiar with 
curricular and co-curricular 
programs 
 
Clearly articulates the 
mission, vision, programs, 
accomplishments, and CSI 
Plan within one’s own 
sphere of influence 
 
Collaborates with other 
board members 
 

Meets threshold 
expectations 
 
Speaks with others outside 
the school about mission 
and CSI Plan 
 
Collaborates with 
administration 

Meets full expectations 
 
Actively garners support 
from the community 
 
Attends community 
events/meetings on behalf 
of the school and promotes 
the school to others 
 
Collaborates with 
constituent churches 

Stewardship 

Contributes to at least one 
fund-raising event 
 
 

Meets threshold 
expectations 
 
Contributes to and attends 
at least one fundraising 
event 

Meets full expectations 
 
Contributes to and attends 
more than one fundraising 
event 
 
Helps identify new sources 
of revenue 
 
Provides professional 
expertise for the school 
operations 
 

    

 

 

 


