Program Evaluation Tool, please list the program or process to be evaluated:

Needs Assessment Purpose Participants Implementation Results
What are vour How should the
. YV What is the . Who is the program/process be .. . .
data telling you about What are the intended , . . How is implementation How will results be
purpose of the program program/process |implemented with integrity and)| . . What are the results?
the need for the program 9 outcomes? ; 9 . . being monitored? measured?
oF process? or process: intended to serve? | fidelity to ensure attainment

of intended outcomes?

How should implementation be
monitored?

Who is being
served? Who is
not being served?

To what degree is the program being
implemented with integrity and
fidelity?

Implications for the Continuous Improvement Plan: Describe big picture next steps that result from the work above.
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