
Financial Health Checklist Yes No

Turnaround time is within our norms.

Bills are generated immediately.

Bills are accurate, complete and understandable.

We finance equipment without taking cash from operations.

Prices compensate for time spent on jobs and associated risks.

Work is consistently completed efficiently and on time.

Budgets are detailed and closely monitored.

We determine the financial viability of outsourcing work.

We negotiate the best price and terms for materials and supplies.

We forecast monthly cash flow and make financial arrangements.

Our banker is aware of business and financial needs.

Staff compensation is linked to productivity and profits.

Standard operating procedures are written & uniformly followed.

Labor, technology and equipment productivity are measured and 
we use the data in decision-making.

Our bidding process for new work is accurate.

Our accounting and technology systems provide the data we need 
to make timely and effective decisions.


