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Disclaimer
This COVID-19 Business Implication Analysis, (the COVID-19 Impact Analysis) has been prepared by Nash Advisory Pty Ltd (ACN 615 201 191) (an Authorised Representative of Toro Liberty Pty. Ltd. AFSL No 424970) (Nash) based on information and opinions provided by a number of past and current

clients, the Related Parties.

COVID-19 Business Implications

This COVID-19 Impact Analysis is provided for information purposes only and does not purport to be a prospectus or other disclosure document under the Corporations Act 2001 (Cth). The COVID-19 Impact Analysis does not purport to be all-inclusive or necessarily contain all relevant information. The

COVID-19 Impact Analysis is not intended to form the basis of any court order decision and cannot be relied upon as evidence. All parties should carry out their own investigations and analysis of the intended situation, and of the data referred to in the COVID-19 Impact Analysis and should consult their own

professional advisers before proceeding with any action. This COVID-19 Impact Analysis must be reviewed in its entirety.

Disclaimer

All information and opinions contained in this COVID-19 Impact Analysis have been provided by Nash based on the information provided by the Related Parties and has not been independently verified as to its accuracy. No representation or warranty, express or implied, is given by Nash or any of their

respective directors, partners, officers, affiliates, employees, advisers or agents (together the Relevant Persons) (and to the extent possible any warranty expressed or implied by law is hereby excluded) (a) as to the accuracy, completeness, currency or reliability of the contents of this COVID-19 Impact

Analysis or any other document or information supplied, or which may be supplied at any time; or (b) as to any opinions or projections expressed herein or therein (Forward Looking Statements); or (c) that reasonable care has been taken in preparing the contents of this COVID-19 Impact Analysis, any

documents or any Forward Looking Statements. None of the Relevant Persons will have any liability with regard to such matters and any such liability is expressly disclaimed and excluded. None of the Relevant Persons is under any obligation to update or supplement this COVID-19 Impact Analysis or

correct any inaccuracies or omissions in it or them which may exist or become apparent or to inform you of any other information or matter arising or coming to its notice which may affect any information provided to you, including any inaccuracies or omissions from such information. Events may occur after

the date of the distribution of the COVID-19 Impact Analysis which may impact on the information contained within. This COVID-19 Impact Analysis contains forward looking statements which are not based solely on historical facts but are based on subjective factors and assumptions about future events and

results that are subject to significant uncertainties and contingencies. No representation, warranty, or guarantee whatsoever, whether express or implied, is made or given in relation to any forward looking statement or the process of formulating any forward looking statement including the reasonableness or

achievability of any forward looking statement or in relation to the bases and assumptions underlying such forward looking statements.

To the maximum extent permitted by law, no responsibility or liability is accepted for any loss or damage howsoever arising (including loss or damage relating to negligent acts or omissions, whether foreseeable or not) that you may suffer as a result of; (a) this COVID-19 Impact Analysis; or (b) any

inference, interpretation, opinion or conclusion that you may draw or form from this COVID-19 Impact Analysis; or (c) which may otherwise be based on or arise from any such information; or (d) any errors or omissions affecting any such information, and any and all responsibility and liability is expressly

disclaimed by the Relevant Persons. By accepting this COVID-19 Impact Analysis you release the Relevant Persons from and against all claims, actions, damages, remedies or other matters, whether in tort, contract or under law or otherwise, in connection with the provision of, or any purported reliance on,

this COVID-19 Impact Analysis.
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About Nash: COVID 19 Bench Strength

Operations & 

Strategy
Crisis Planning

Creditor 

Management

Daily Plans & 

Road Maps

Finance 
Cashflow 

Modelling

3x Scenario 

Planning

Managing 

Margins

Legal Contracts
License 

Agreements 

IP / Trade 

Marks 

Analysis
Creditor & 

Debt Analysis

Market 

Mapping

Cashflow 

Analysis

Nash is a national boutique advisory 

and investment firm that specialises in 

corporate advisory services including 

mergers & acquisitions and 

investments

► We are licensed under Australian Financial Services

License 424970

► We predominantly:

► SELL Businesses between $5M to $100M in

enterprise value

► INVEST in opportunistic mandates when there is

a clear value proposition

► ADVISE companies through business support,

consulting and advisory services

► We are a team of experienced individuals with strong

industry relationships and use data and technology to

help guide business decision making

► Our team were trained at the “large” firms but have an

entrepreneurial spirit. Each team member contributes to

the overall success of each client they work with.
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Nash Surveyed 94 mid market companies

► Over the last 7 days, Nash contacted 94 of our past and 

current clients to understand the impact of the COVID-19 

outbreak on their business. 

► We grouped companies into 3 categories:

▪ In trouble (Complete Disruption)

▪ Will weather the storm (Minor Disruption)

▪ Ability to grow (Opportunistic)

Opportunistic
Minor 

Disruption

Complete 

Disruption

Waste Transport Food & Beverage

Tourism Beauty IT / Managed 

Services

Financial Services Infrastructure Construction

Sectors Surveyed
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Nash Surveyed 94 mid market companies….

More than half of all companies surveyed expect to rebound and return to 

operations within 6 -12 months. Cash flow management is key:

► Rent: re-negotiate physical leases 

► Staff: Reduce hours, voluntary leave or leave without pay

► Advertising: Cutting back

► Adaptability: Finding alternatives / uses for business assets / resources / skills / 

people

While many firms expect a rebound within the next 6 months, a large 

portion also expects a major shock to their business. Key focus points 

include:

► Customer demand dropping off

► Adversely impacted by operating leverage 

► Weak balance sheet positions, including low cash, and debt implications.
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Impact and Recovery Time Distribution

Distribution of Recovery Time of companies with 

Significant impact from COVID-19

Distribution of Recovery Time of companies with Mild

impact from COVID-19

Distribution of Recovery Time of companies with Low 

impact from COVID-19

The graphs below illustrate the relationship between the post COVID-19 outlook and the length until recovery. We observe that the more severe 

the outlook, the longer the recovery time will be.
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Our Key Findings

► Staff: Companies will lose key staff as a result of staff cuts

► Government: Holding any type of contracts with Government is key to cashflow

► Land Grab: Companies that are well positioned will grow their base

► M&A: Lots of opportunities for strong balance sheet businesses

► Retirement: Most owners that are being hit will hold their business to fund retirement

► Projects: Non essential projects will be delayed

► CAPEX: Will be put on hold for 6 to 12 months 

► Essential Services: These businesses which are usually lower margin, are better placed to weather the storm

► Working Capital: Massive cash flow crunch coming 

► eCommerce: Remains relatively stable for now and in some segments is enjoying increased demand due to 

disruptions to bricks and mortar caused by social distancing and quarantine measures

► Private Equity: Newer funds may be better positioned given fewer investments have been adversely affected –

for those funds affected, the near term focus will be stabilising the portfolio companies which have been 

adversely impacted

► Private Credit: New financial instruments will evolve and Credit / Mezzanine deals will become the norm as 

owners will be less likely to give away equity 

Medical

eCommerce

SaaS / IT 

Services

Waste & 

Recycling

Serving at 

home market

Education/

Childcare

Consulting 

to 

government

Cosmetics

Legal

Debt 

Management

► Good place 

to be now

► Good place 

to be in 12 

months 

time



8

Nash – hands on, practical advice

Situation Complete disruption Minor disruption Unaffected/benefited

Nash 

Expertise

1. Eligibility for government grants/loans & loan 

repayment holidays

2. Safe harbour (evaluation of options which 

may result in a better outcome than 

administration)

3. Communication with banks, landlords, 

creditors and other stakeholders

1. Cash flow & working capital modelling

2. Sourcing of private capital (equity and debt)

3. 24 month strategic recovery planning

1. Acquisition searches

2. Investment modelling and financial return 

analysis

3. Introduction to strategic parties to up scale 

resources

Quick Wins 

& Practical 

Advice

► Pause payments to all non-essential creditors

► Immediately communicate challenges to 

creditors 

► Bring on resources to quickly assess the 

situation in order to comply with directors’ 

duties 

► Move quickly to understand bad debt risk and 

introduce rolling 12-week cash flow modelling

► Communicate with key staff to ensure they 

remain calm and committed to the business

► Once stability is achieved recovery planning is 

critical 

► Deploy capital into opportunities that make 

sense before, during and after COVID-19

► Prioritise the creation of new and building 

current customer relationships and customer 

service offering over short term profit

► Evaluate HR opportunities to on-board high 

quality personnel

Workouts & Restructuring

Complete business disruption

Raising Capital (Debt, Credit & PE)

Minor disruption (short term capital)

Opportunistic M&A

I’m a buyer of assets
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Full List: Companies hit the hardest
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital in order to fund 

short term cash payments

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Tourism Travel / Tourism Stable Severely impacted by current market conditions -80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6

Business unsustainable until certainty is back in market 

and foot traffic increase

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18

Company will need to refinance debt and cease all 

operations until further notice. Will be in a strong position to 

acquire smaller operators 

Immediate Revenue 

Impact
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Full List: Companies hit the hardest
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Tourism - 

Vehicle Hire
Travel / Tourism Weak

Significant cancellations by customers. Travel bans 

and festival cancellations has stopped the business 

in its tracks. 

-80% 18

Generally financially secure overall. Rent is biggest cost 

pressure. Business is trying to consolidate properties and 

get out of leases. Business is being mothballed. Slowdown 

started since bush fires, COVID may be the final straw.

Adventure 

Tourism
Travel / Tourism Weak Severely impacted by current market conditions -75% 18

Significant proportion of their target market is "Grey 

Nomads" therefore, the rebound should occur more quickly

Enterprise SaaS 

business
IT / Software Stable

Corporate businesses are reducing their expenditure, 

putting M&A processes on hold and cancelling 

subscriptions. 

-70% 18

Service is non-essential and can be replaced with low or no-

cost options and as such may see structural changes to 

customer engagement

Childcare Education Strong

Significant impacts on short term cashflow due to 

school closures and decrease in students at various 

schools

-50% 12
May need to raise capital to fund the short term gap if shut 

down occurs

Digital 

Marketing Firm
Marketing Strong

50% of customers have pulled back on spend as it is 

seen as non essential. We anticipate this will remain 

for the next 6 months 

-50% 12
Work with clients to find different strategies in this new 

environment to add value

Fashion Retail
Consumer 

Discretionary
Weak

Major decrease in revenue, rent reductions agreed, 

staff numbers reduced, significant downtrading
-50% 12

Moved hard and fast to manage cash flows and at least 

break even to sustain business

Outsourced IT 

Services
IT / Software Stable

Likely drop off of revenue since the workforce 

contracts into large Blue Chip customers and 

contractors are the first to be let go

-50% 18 Heavy BD and forward planning to regain lost contracts
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Full List: Companies hit the hardest
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Residential 

developer
Property Stable 

Majority of binding contracts settling, new enquiries 

down over 50%
-50% 24

Well capitalised developers can switch to build to rent or 

hold. Highly geared and will likely be under strong pricing 

pressure

Chinese plastics 

manufacturer

Industrial 

Manufacturing
Weak

Devastating impact from complete 6 week lock down

Lock down is now finished capacity is back to 100% 

but volumes remain low. Redundancies have been un 

avoidable

-50% 24
Recovery will be slow. Customers will be looking for supply 

chain diversification away from China

Pos Systems IT / Software Stable

30% of portfolio affected (primarily retail and 

hospitality clients) due to lower payments being 

process. Unable to rely on subscription revenue as 

customers cancel, orders are postponed or 

cancelled and pipeline dries up.

-40% 12

Need to clarify and secure existing sources of recurring 

revenue, raise capital or merge with a larger, more 

diversified entity in the short term.

Manufacturer of 

Sports Products

Consumer 

Discretionary
Stable

Commercial purchases likely to slow down. 

Domestic demand will still be there, but spending 

may be deferred as the products are considered non-

essential and customers focus on essential 

expenditure. School activities and sporting shutdown 

will likely mean a big drop in commercial demand.

-35% 12
Demand should restart when schools and sporting 

competitions/activities restart. 

Essential Safety 

Measures 

Compliance 

Industrial 

Services
Stable

Retail slow down and office closures will mean a big 

short to medium slow down in essential safety 

compliance audits - likely deferred into late 2020 or 

2021.

-35% 12
Any slowdown in residential and commercial construction 

would hurt new building surveyor business.

NBN Fiber 

Installer

Telecommunicat

ions
Stable

Deferral or slow down in delivery of new residential 

builds will hurt the business. Demand for NBN 

installers is for existing residential premises and not 

new builds. Pipeline will likely be deferred and 

stretched out.

-35% 18
Company needs to seek short term credit partner or 

working capital solution

Information 

Management

Outsourced 

Services
Weak

The business will begin to shed staff and reduce 

hours as a large proportion of customers are 

Government & Blue Chip who are shutting down.

-30% 6
Immediate Reduction in staff numbers and leases should be 

renegotiated
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Full List: Companies hit the hardest
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Cosmetics 

producer

Consumer 

Discretionary
Stable

Iconic Australian beauty brand. Small part of the 

portfolio affected with major disruptions to supply 

chain and core customer base in China and SE 

Asia. 

-30% 12

Sentiment in China will move strongly towards Australian / 

Natural goods in the medium term once supply chains are 

back online

Port Operators Infrastructure Stable 
Reduced ship traffic has reduced revenue and will 

place significant short term pressure high debt loads 
-30% 18

Linked to trade so as soon an consumer demand increases 

the business should return back to normal

Retail appliance 

manufacturer 

Consumer 

Discretionary
Weak

Directly linked to consumer spending so will take 

time to recover
-30% 12

Will be hit hard by low consumer spending - majority of 

revenue comes from Harvey Norman so performance linked 

to cash handouts by the government and the degree to 

which this filters through the economy 

Construction 

products
Construction weak

Huge impact if construction industry does go into a 

cyclical decline
-30% 12

If construction sites are closed then there will be a huge 

impact on storage costs and operations. Carries large 

inventory so working capital will increase significantly. 

Construction 

Hire
Construction Stable

Working capital will become tight and pipeline is 

poor
-30% 24

May need to close down segments of the business to 

sustain cash position

Financial 

Wealth 

Management

Financial 

Services
Strong

Business is FUM based and therefore has 30% less 

revenue due to share market decrease. Solid 

business with solid recurring customer base

-30% 24
Business has capital and seeking acquisitions in the 

financial wealth management market

Point of Sale 

display 
IT / Software weak

Will be hit hard later in the year once projects have 

been completed retail hold back on shop / display fit 

outs 

-30% 24
Investment in point of sale displays will take time to recover 

as retail shops start to invest in fit outs 
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Full List: Companies hit the hardest
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Education 

Uniforms
Education Weak

Major impact from less uniform sales and schools 

shutting down. China supply is also an issue
-30% 12

Will be hit until the recovery - especially if schools are shut 

for a long time 

Towage / 

Shipping

Infrastructure 

Services
Weak

Company will be hit hard based on reduced shipping 

volumes and less planned CAPEX spend 
-30% 18

Will take a while for shipping volumes to return, If the 

company can survive then it could take over weaker 

competitors in the market

Online 

registration 

services

IT / Software Stable
Significant downtrading in the short term, but mainly 

due to work disruption in the BPO call centre 
-25% 18

New business registrations may grow as people laid off may 

look to set up sole proprietor businesses. Big opportunity 

may be facilitating access to small business lending 

through finance partners.

Medical 

Supplies
Health Care Stable

Hospital priorities and budgets will shift towards 

essential spending, ICU and frontline supplies. 

Company is a supplier for new hospital capital 

projects - new builds and refurbishments.

-25% 12

Does not distribute day-to-day consumables. Strength in 

healthcare sector will depend on whether products and 

services are part of essential care. Elective procedures and 

products such as non-essential devices and prosthetics will 

see a dip, but recover back to normal fairly quickly. 

Security and 

communication 

supplier and 

installer

Construction Stable

Depends on the slowdown to residential 

construction. Pipeline could be deferred and 

stretched out.

-25% 18

Dependent on residential construction demand. May need 

funding to support working capital if the business 

accumulates bad debts

Food process 

engineers and 

consultants

Industrial 

Services
Stable

Deferral of large capex projects due to workforce 

disruption, clients deferring capex and non-essential 

projects. Dairy and food should still have demand - 

however less dairy demand from hospitality segment.

-25% 18

US expansion plans like deferred. Will take time for large 

capex projects to be restarted - given low business 

confidence

Construction 

Hire
Construction Strong

If recession is likely, this business will suffer with 

less capital to fund construction projects
-25% 24 Reorganise balance sheet and defer debt payments 
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Full List: Companies hit the hardest
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Dentist Chain Health Care Weak

Customers are cancelling, staff being stood down 

and lack of medical supplies is causing operational 

issues

-20% 6
Business will still be profitable in skeleton mode, and 

potentially find other struggling operators to acquire

Trucking and 

logistics

Distribution & 

Logistics
Stable

Outlook expected to weaken, however eCommerce 

and Food clients are very strong to date
-20% 12

Consider balance sheet and debt position, along with staff 

and fleet utilisation

Botox injections
Consumer 

Discretionary
Weak Customers are cancelling & staff being stood down -20% 12

Business will still be profitable, however operations and lost 

staff skill set will cause operational issues

Trucking towing
Industrial 

Services
Weak

Decrease of vehicles on road translating to less jobs 

per day
-20% 12 Shift optimisation opportunity with fleet and staff 

Safety fire 

system 

maintenance 

Industrial 

Services
Stable 

Minimal as fire safety maintenance is regulated and 

required to be checked periodically. Minor disruption 

with no access to key buildings

-20% 12
Will be impacted by bad debtors in the long run but given 

the regulated market, should be OK in the long run 

Waste 

Management 

Waste 

Management 
Stable 

Reduced waste due to offices shutting with key 

clients
-20% 12

Waste is fairly resilient however has seen some reduced 

sales due to office closures 

Craft brewery
Consumer 

Discretionary
Weak

Impact on direct venue sales, pivot business to direct-

to-consumer and bottled / canned products and 

away from kegs

-20% 12

Mitigate revenue shock in the short term and re-direct 

capital towards a different manufacturing and distribution 

model.
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Full List: Companies hit the hardest
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Industrial 

property and 

freight 

Industrial 

Services
Weak

Likely see pressure on rents and activity at the 

warehousing locations 
-20% 12

Will see a hit to rent revenue for a period until demand and 

tenants can recover 

Law firm

Commercial and 

Professional 

Services

Stable
Work will continue and be consistent, albeit 

operational disruption to teams
-20% 12

Move into other areas such as restructuring and insolvency 

work

Chain of Beauty 

Clinics
Health Care Stable

Portion of store portfolio will close due to significant 

drop in sales. Business will need to put new sites on 

hold.

-20% 12
Company needs to be prepared to spend capex on new or 

old stores once demand begins to pick up

Workforce 

Management

Industrial 

Services
Stable

50% of staff will be made redundant however other 

staff can transition into Covid style jobs (healthcare, 

logistics etc)

-20% 24
Business needs to move staff into healthcare sector with 

spike in demand 

Advanced 

manufacturer

Consumer 

Discretionary
Stable

Outlook diminished as product is high price point 

and less consumers will spend on luxury items
-20% 18 Stock pile products and be ready for when demand begins 

Financial 

planning/wealth 

management

Financial 

Services
Strong

Majority of revenue based on FUM. Revenue down in 

proportion to global markets
-20% 24

Cash is king but there are negligible fees on highly 

defensible assets. Will need to wait for markets to rebound

Financial 

recruitment

Commercial and 

Professional 

Services

Stable 
Large change in types of roles. Overall recruitment 

for senior roles will be moderately lower 
-20% 24

Defensive corporates gearing up corporate teams (e.g. 

health insurance), Bulge bracket ECM teams gearing up for 

recap raisings M&A, venture cap, private equity hires down.

Engineering 

Consulting

Industrial 

Services
Stable

No immediate impacts however the business will 

loose longer terms consulting contracts
-20% 24

Company needs to pivot and move into other consulting 

services 
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Full List: Companies hit the hardest
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Aged Care 

Supplier
Health Care Strong

Unable to get into aged care facilities due to COVID 

lock out. Likely to cause a 6 month disruption to 

revenue

-15% 6
Pipeline will be backed up and will rebound hard to play 

catchup to customers CAPEX spend 

Debt Collection
Financial 

Services
Stable

May cause a cash squeeze on being able to raise 

debt to buy more loan books
-15% 6

The business is very well positioned to grow in the future 

with household income stretched and bad debts increasing. 

Focus will be on buying quality loan books

Infrastructure / 

Essential 

Maintenance

Industrial 

Services
Stable

Potential pull back in the short term with the initial 

shock, however longer term the business is strong 

given essential maintenance 

-15% 24
Stay close to builders and Government to ensure no project 

delays 

Security guards 

and monitoring 

services

Consumer 

Discretionary
Stable

Cancellation of events-based bookings but broader 

portfolio largely unaffected. Able to move event based 

staff to Covid Security solutions

-15% 18

Core services in security and monitoring are likely to be 

required over the short term, with a focus on securing 

assets for government and large public clients

Automotive 

Truck Parts

Industrial 

Manufacturing
Weak

Specialist supplier of truck brakes and mufflers, will 

be hit hard as companies are not spending on capital 

equipment 

-15% 18
Sales should return once investment in capital equipment 

returns 

Wholesaler
Distribution & 

Logistics
Stable

Likely large impact on customer demand, particularly 

passenger. Business will be hurt by dropping AUD, 

supply chain disruption in China and high fixed cost 

base

-15% 24

Company will face issues by the weakening Australian 

dollar and drop in demand - particularly in the passenger 

tyre segment.

Defects 

Remedial 

Services

Construction Stable
Depends if construction and building surveys slow 

down due to employee isolation measures.
-15% 18

Business needs to pivot workforce into the infrastructure 

sector 



17

Full List: Companies that can weather the Storm
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

IT Services & 

Managed 

Services

IT / Software Stable

Majority of business is monthly contracted revenue. 

There may be potential down trading if economy hits 

a recessions, but services are seen as essential 

service to customers operating their business

-10% 0 Large BD effort to win "Work from Home Culture" 

IT Services & 

Managed 

Services

IT / Software Stable

Majority of business is monthly contracted revenue. 

There may be potential down trading if economy hits 

a recessions, but services are seen as essential 

service to customers operating their business

-10% 0 Large BD effort to win "Work from Home Culture" 

Landscaping 

Services

Consumer 

Discretionary
Stable 

Minimal impact as company services parks and 

grounds for councils 
-10% 0

Continue to build stronger relationships with other 

customers 

Water Irrigation 

Design

Industrial 

Services
Stable 

Provides large scale water projects on behalf of state 

Government clients and agriculture firms 
-10% 0

May require some assistance with projects in India and 

locally as funding will dry up 

Defence 

contractor

Industrial 

Services
Stable

Impact on overseas project commencement, minimal 

disruption to local work (except through supply chain 

changes)

-10% 6
Take advantage of competitor softness and acquire market 

share

Distribution and 

installation of 

hardware

Industrial 

Services
Stable

Minimal short term disruption, some drop off in 

pipeline and new installations of products
-10% 6

Government stimulus should support end-customers during 

the short-term challenging operating environment, business 

will then focus on delivery and ramp up of back-orders and 

should show a significant uptick over the medium term.

Waste 

Management 

Waste 

Management 
Strong

Shut down will cause mild effects, however business 

is seen as an essential service and will rebound 

quickly

-10% 12 Highly likely to run a sale process in 6 months
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Full List: Companies that can weather the Storm
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Education Education Stable

Subscription / online based education software sales 

with education institutions. Given the SaaS like 

revenue, unlikely to have major impacts on cashflow, 

however BD will take a hit in the short term

-10% 12
Business has capital and seeking acquisitions in the 

education market

Telecoms 

installer

Telecommunicat

ions
Stable

Current trading is normal and staff are working from 

home, however pipeline will be affected in 12 months 

times with major projects coming to a halt

-10% 6

Uncertain what will happen with market, need to adapt 

quickly and use workforce in other growing areas such as 

healthcare

Food distributor
Distribution & 

Logistics
Stable 

Overall slight decline in revenue with less foot traffic 

at customers businesses 
-10% 12

Major swings in working capital. Watching bad debts, great 

opportunity to find more companies once competitors go 

bust

Engineering 

services

Industrial 

Services
Stable

Current trading is normal and staff are working from 

home, however pipeline will be affected in 12 months 

times with major projects coming to a halt

-10% 18
Business will ride the economic cycle, down and then back 

up in a couple of years

Residential 

Builder
Construction Stable

Projects still continue today however upcoming 

pipeline and working capital will be an issue for future 

work. 

-10% 24 Need to be ready to close down quickly to shift with market
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Full List: Companies that should be opportunistic
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Industrial 

Chemical 

contractor

Industrial 

Services
Stable 

Only impact has been supply of chemical from 

China. All staff are able to work remotely 
0% 6

Recession proof business as majority of customers are coal 

fired power stations 

Payroll software 

provider
IT / Software Stable

SaaS revenue, no change other than staff working 

from home
0% 0

Company not exposed to industries which will incur 

redundancies

Agriculture 

grower 
Agriculture Stable Stable impact as Agri demand will continue 0% 0

Provides critical supply for food so demand for produce may 

slightly increase, but access to cheaper back packer labour 

means picking costs may go up. 

Supplier of 

cement 
Construction Stable 

Many large projects and growing customer base in 

regional Victoria, so minimal impact if projects 

continue 

0% 12

Most projects are long term housing developments, unless 

there is shutdown of sites then should continue to operate 

as normal, major impact will be 18 months time when new 

projects as scrapped. 

Railway 

Maintenance

Infrastructure 

Services
Stable 

No impact as provides track spraying for large rail 

clients. The business is somewhat recession proof. 
0% 6

Herbicide spraying margins may be impacted by the rise in 

chemical supplies from China and falling AUD.  

Education Education Stable
Supplier of resources into high schools, collects 

cash upfront, will not have any impact
0% 18

Business has capital and seeking acquisitions in the 

education market

Industrial 

Construction 

Hire

Construction Stable 
Likely not impacted as most projects are long term, 

however some spot work for machinery may slow
0% 12

No impact due to liked to infrastructure however if some 

projects stop work due to the virus then will see a decline 

Tyre recycling
Industrial 

Services
Stable

As business is still in R&D and pilot stage, 

operations unaffected. However, business is cash 

strapped and the current market sentiment will make 

it difficult to raise capital for an unproven new hard 

science technology start up.

0% 18
Capital markets will be stretched - there will be a flight to 

quality.
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Full List: Companies that should be opportunistic
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

SAAS Software IT / Software Stable Staff working from home and business is not affected 5% 6
Software appears strong in pandemics and business is well 

positioned to find new customers / users

Video 

Conferences 

Software

IT / Software Stable Business is seeing a significant increase in usage 5% 6
Software appears strong in pandemics and business is well 

positioned to find new customers / users

Manufacturing
Industrial 

Manufacturing
Stable

Small impact on the short term during shut down, 

however business has long term contracts with major 

Government customers 

10% 0
Stay close to builders and Government to ensure  no 

project delays 

Healthcare Health Care Stable

Demand spiked before opening of respiratory 

screening clinics. More business as a result of 

Medicare rebate for telephone consults - but this is a 

short term initiative.

10% 0

Business is robust and defensive. No anticipated concerns 

re; trading outlook. Will likely remain open during any 

enforced shutdown measures.

eCommerce 

(baby goods) 

Consumer 

Staples
Stable

300,000 babies born every year, business will remain 

stable and parents will always need baby goods
15% 0 Business will run a sale process in 6 months

Tendering SaaS 

provider

Industrial 

Services
Strong

Overall positive impact due to immediate increase in 

sanitisation tenders
20% 0

Government stimulus during and post COVID-19 will result 

in increased volumes for a number of years

Health food 

distribution

Distribution & 

Logistics
Strong

Positive impact on short term trading

Retail sales up, pharmacy through the roof
20% 0

Short term increase from panic buying. Potential longer 

term positive through formation of new relationship with 

customers



21

Full List: Companies that should be opportunistic
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

IT Services & 

Managed 

Services

IT / Software Stable

Had a spike to laptop sales recently. IT security also 

increased due to risks of employees working from 

home.

20% 0
IT will continue to be safe industry with security and other 

requirements ongoing on SaaS Revenue 

Consumables 

Supplier

Industrial 

Manufacturing
Stable 

Huge spike in sales of toilet paper and sanitiser 

however other sales dried up
20% 12

Sales have spiked in critical items however likely to offset 

but subdued sales in other products.

Pharmacy
Consumer 

Staples
Strong

Revenue is up significantly. Difficult to obtain 

inventory
20% 6 Should be considering dynamic pricing and staff utilisation

Medical 

Supplies
Health Care Stable 

Significant spike in sales on consumables to clinics 

and hospitals over the last month
30% 0

Company needs to shore up better supply given their size in 

the market 

Medical 

supplies 
Health Care Stable 

Huge spike in sales due to sanitiser and mask 

sales, however the issue is getting access to the 

product

30% 0
The company provides critical service to the remote NT so 

expect to see an increase in sales and earnings. 

Medical 

Supplies
Health Care Stable

Large increase in orders (new and current 

customers) 
50% 0

Find new clients that require these essential medical 

supplies

Foreign 

exchange

Financial 

Services
Strong

Revenue is up significantly, all staff working from 

home, no issues in business operations. More 

people working from home increases customer base

50% 6 Continue to aggressively advertise to new customer base
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Full List: Companies that should be opportunistic
Weak

Stable

Strong

Segment Sector
Impact on Last 30 

days trading
Feedback

Post COVID 19 

Outlook

Recovery Time 

(Months)
Nash Insight

Travel Organiser Travel / Tourism Stable
95% of portfolio affected as all non essential travel 

ban in place
-90% 12

Short term cancellations and refunds are taking all the 

working capital out of the business. Given capital light 

model, the business can scale back and be ready of the 

rebound.

Tourism Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-90% 18
This company may need to consider divesting assets and 

refinance / raise capital

Tourism Travel / Tourism Stable

Severely impacted by current market conditions, 

may shut down operations and might lose significant 

revenue

-80% 12
Business is highly reliant on the backpacker market and 

the company may need to raise capital

Wedding 

photography

Consumer 

Discretionary
Stable

All current and forward bookings have been cancelled 

with lack of weddings due to crowd control 

restrictions

-80% 6

Work on backend of business in order to grow in recovery 

phase and large spike in Weddings, perhaps increase 

prices due to the demand

Far North Qld 

Tourism 
Travel / Tourism Stable Severely impacted by current market conditions -80% 12

Business is highly reliant on the backpacker market and 

the company may need to raise capital

Hospitality chain 

(Cafes)

Consumer 

Discretionary
Weak

Severe impact by current conditions. Likely going to 

close operations for 3 - 6 months.
-80% 6 Business unsustainable until certainty is back in market

Diversified 

Tourism Group
Travel / Tourism Weak

Severely impacted by current market conditions, 

may shut down operations and lose significant 

revenue

-80% 18 May need to refinance debt immediately

Immediate Revenue 

Impact

Gold bullion 

supply

Commodities / 

Materials
Strong

Customers are stock piling products and production 

is a maximum
50% 6 Unable to keep up with demand. Consider pricing changes

Alcohol brand
Consumer 

Discretionary
Strong

Customers are stock piling products and production 

is a maximum
50% 6

Need to consider effect on business after stock piling has 

occurred and downstream supply chain issues

Premium skin 

care

Consumer 

Discretionary
Strong

Demand cannot be met even with round the clock 

production. Bottle neck in production is plastic 

bottles. Extraordinary spike in sanitiser and soap 

products

100% 0

Whilst sales of sanitisation products will drop as COVID-19 

is brought under control, the sanitisation habits drilled into 

consumers will ensure that sales are higher than the pre 

COVID-19 base for many years to come
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