




Mission:
Our mission is to nurture, educate and empower 
impoverished youth in Tanzania to be productive 
members and the future leaders of their country. 

Vision: 
The Precious Project is widely recognized as a 

unique education center that develops children 
intellectually, and socially to serve the country of 

Tanzania. Our diverse efforts meaningfully 
enhance gender equity, economic self-sufficiency, 

and environmental sustainability. 
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Precious Project is a Tanzanian-lead sustainable devel-
opment project with multiple facets. The project 

includes primary and secondary education, a children’s 
home, women’s empowerment groups, and organic 

farming that models agricultural practices grounded in 
sustainable environmental principles.  

COVER PHOTO:  PLSS Students harvesting tomatoes on our farm.   TOP PHOTO:  
Co-Founders William and Sara Modest sitting with Gil Williams and Suzanne Rheault.   
2ND PHOTO:   Jon Kozesky with a PEMS student. 3RD PHOTO:  PEMS Faculty and Staff.  
4th PHOTO:  PLSS Faculty and Staff.   LAST PHOTO:  Ina Ghaznavi standing with the 
mother of a sponsored student. Photos: ©Ina Ghaznavi except 2nd ©Amber Toth, last 
©Ibrahim Ramadhan 



PHOTO:  Elliot Kronstein giving a motivational talk to the 
PLSS students.  ©Ina Ghaznavi 



“He who saves one life, saves the entire world.” 
-Jason Docton



Precious Project has evolved over several phases. Phase one (2010-2012) focused on laying the foundation for quality care of orphans of HIV and an early edu-
cation and feeding program for village children. The second phase (2013-2014) saw the expansion of these programs to serve more vulnerable children. In 
Precious Project's third phase (2014) we empowered many residents of the village of Nshupu by eliminating disparities in education, gender inequality, and 
economic development. Subsequent phases focus on going beyond traditional schools and projects by preparing the students for excellence with superior 
education. 





Precious Project funds yearly operations 
for a residential home for orphans and 
other vulnerable children. The home is a 
healthy, loving, and safe environment for 
the children to grow and learn. Precious 
Project provides for the education and 
care of both the residential children and 
other local high-risk children.

• A Home, Not an Orphanage
• 27 Residential Children Ages 6-18
• Loving and Safe Family Environment
• Growing & Learning Together
• Structured Life
• Access to Enriched Activities
• Physical, Mental and Emotional Nurishment

LEFT PHOTO:   Sponsored resident Pauli giving the thumbs up.  ©Ina Ghaznavi   
RIGHT PHOTO:  POCH residential students singing in the family room of the childrens home.   ©Ina Ghaznavi 



Below is an example of a typical weekday and 
weekend schedule for our PLSS students:  

WEEKDAY SCHEDULE
6:00 AM:  WAKE UP, PERSONAL CARE, TEA TIME
7:50 AM:  CLASS CHECK-IN
8:00 AM:  CLASSES AND BREAKS
3:30 PM:  MEET WITH TEACHERS, ATHLETICS, 
                 EXTRACURRICULAR, AND EXAM PREP
5:00 PM:  FREE TIME
6:00 PM:  DINNER 
6:40 PM:  PRAYER TIME
7:00 PM:  STUDY PERIOD 
8:30 PM:  FREE TIME 
9:30 PM:  LIGHTS OUT 

SATURDAYS & SUNDAYS: 
The weekends have their own structure and 
scheduled activities but with more flexibility.  The 
flexibility allows the students the ability to learn to 
exercise judgment on finding a good balance 
between priorities and leisure.   Students have 
time specifically allocated for general chores at the 
school, dormitories and in the vegetable gardens, 
library time, team sports, remedial education 
classes, prayer, and church.   

The primary goal of PEMS and PLSS  students boarding at Precious TZ is to maintain a stable and safe learning environment where stu-
dents can focus on their education while helping to overcome the barrier to education that most rural students face.  Attending a board-
ing school plays a key role in helping students graduate from primary and secondary school, by providing them with better access to 
academic resources and facilities that many public schools do not provide.  In the Precious boarding community, students grow closer 
to one another through daily interactions both inside and outside the classroom (in extracurricular activities such as sports or clubs). We 
encourage our students to become productive and contributing members of their community while growing as an individual and nurtur-
ing positive peer relationships.

Precious English Medium School (PEMS) 
offers compulsory boarding accommoda-
tions for 25% of the students in grades 4 
and 7, as they prepare for their National 
exams, as well as a handful of students that 
board due to the primary school being a 
long distance from their family homes. 

Precious Leaders Secondary School 
(PLSS) offers boarding accommodations to 
all students.  At the PLSS dorms, we provide 
a warm, safe, structured environment for 
our students while engaging them in the 
educational world where learning is central 
to all activities. 

PHOTO:   PEMS Boarders by the entrance to the boys 
dormitory.  ©Ina Ghaznavi   



The Precious English Medium School sets and demands high standards from our 
students and faculty. Our goal is to improve Tanzania's future through education. 
When the school opened its doors in 2016, we enrolled 135 students. At the con-
clusion of December 2022, our enrollment is up to 437 students.

Our approach is based on world organizations' research on what entails quality 
education, which includes:
• Hiring well-trained teachers.
• Applying positive and nurturing child-centered teaching methods.
• Maintaining small classes to no larger than 30 students.
• Actively engaging student families and the community in service and support 

to the school.
• Ensuring students are well nourished and ready to participate and learn.
• Providing a healthy, safe, and protective environment.
• Empowering students to become contributing members to society by achiev-

ing the highest academic, moral and ethical growth.
• Providing equal access for and promoting the equality of girls and boys.

Our standards for hiring our faculty are high and we continuously review their 
performance to ensure we maintain the highest educational standards among 
our teachers. Our use of advanced technology and learning methods, as well as 
teacher training, sets Precious apart and helps attract talent to our faculty.

38% (165 of 437) of our students are receiving some form of sponsorship 
(90 full sponsorship, 55 partial sponsorships, and 20 under barter pro-
gram).  

TOP PHOTO:   PEMS student getting one on one attention from a teacher.   ©Ina Ghaznavi 
BOTTOM PHOTO:  PEMS teacher working with students on mathematics word problem.  ©Ina Ghaznavi 



Educating over 500 children (437 in primary and 95 in secondary)

PRIMARY SCHOOL: 
At the primary school, 38% (165 of 437) of our students are receiving some 
form of sponsorship (90 full sponsorship, 55 partial sponsorships, and 20 
under barter program) 
• In 2022 PEMS employed 31 teachers and school administrators, as well 

as 14 support staff (including social worker, guards, dorm matrons/pa-
trons, cooks, cleaners and bus drivers, etc.)

SECONDARY SCHOOL: 
At the conclusion of 2022, we enrolled 95 students at PLSS. Target goal is to 
have 160 students at PLSS by the end of 2023, with 50% boys and 50% girls.  
More than 300 have applied and interviewed.   Prospective students must 
score a 75% or higher on the entrance exam to be considered.  68% (65 of 
95) of our students are receiving sponsorship (45 full sponsorship, 10 partial 
sponsorships, and 10 under barter program).  
• In 2022, PLSS employed 15 teachers and school administrators, as well 

as 21 support staff (including guards, dorm matron/patron, nurse, 
cooks, cleaners and bus drivers, etc.)  

National Examinations Council of Tanzania (NECTA) released the 2022 
Primary School Leaving Examination (PSLE) results in late November.  The 
PSLE is a national examination held annually for pupils that have completed 
grade 7, the end of their primary school education.

We are proud to report that Precious English Medium School (PEMS) is 
ranked #1 in the District out of 171 schools, and #7 in the Region 
out of 273 schools.  It is reported that 37 of the 39 students that sat for 
the exam scored all 'A's' in each subject area.  

This is an incredible accomplishment considering the Precious English 
Medium Primary School opened its doors only seven years ago, in January 
2016.   At the time, the primary school was just a two-story building with 
nine classrooms that educated 135 students from pre-K to 7th grade.  

PHOTOS:  PLSS Students in the courtyard, ICT lab and netball field ©Ina Ghaznavi 



 On January 17, 2022 Co-Founders William and Sarah Modest and Headmaster 
Telesphory Kafuba were joined by students, faculty, and staff for the official 
grand opening and dedication of the new Precious Leaders High School.

This is an exciting development for our Precious students, as well as the entire 
community.  When Precious Leaders High School reaches full capacity, it will 
offer six years of secondary education for up to 600 students.  This will ensure 
that our students are educated with a strong foundation for success. 

One important goal for the school is to serve children from the poorest 
families as access to quality education is an important contributor to pov-
erty reduction. Precious plans to support 50% of its student body under full 
sponsorship, with another 15% receiving partial tuition support. Another signifi-
cant objective is to recruit and retain girls by providing them with a safe and sup-
portive learning environment. Evidence has shown that one of the most effective 
ways of reducing early marriage and pregnancy in Tanzania is to provide girls 
with good secondary education and protection from gender-based violence.

The building of the secondary school is the largest Precious has undertaken.  This 
private co-educational boarding school located in the Arumeru district of Tanza-
nia includes a two-story academic building that houses 16 classrooms, 72 dormi-
tory rooms, a technology lab, a library, and administrative offices. Three science 
labs and a nurse’s office are co-located in an adjacent building.  Next to the high 
school is the largest of the two Precious farms. The farms contribute significantly 
to helping Precious move toward self-sustainability, nourishing our community, 
and connecting our students through hands-on learning about agriculture best 
practices.

"As the school’s name suggests, 'Precious Leaders Secondary School' we are 
confident that one day we will produce committed and hardworking individuals 
who lead our nation to its promised land."  said William Modest.  PHOTOS:   PLSS campus and science lab. ©Ina Ghaznavi 





FINANCIAL 
TRANSPARENCY

Precious Project undergoes an annual independent 
financial audit as part of its 501c3 tax filing require-
ment in the Commonwealth of Massachusetts.  All 

audited financial statements and 990 tax reports can 
be found on the website at: https://www.precious-

project.org/financial-statements

We remain top 
rated with 

charity
 watchdogs.
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2022 ProgrammaƟc Expense Breakdown

Secondary School Capital Projects $82,164

Primary School Capital Projects $23,200

Secondary School OperaƟons $241,554

Primary School OperaƟons $203,497

Children's Home $40,069
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2022 Expense DistribuƟon/Total Expense = $887,096

Program $647,670

Fundraising $149,815

General & Admin $89,611

74%
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2022 Revenue Sources
Total Revenue = $1,140,317

Major Donors $844,332

Individual ContribuƟons $139,981

Sponsorships $72,350

FoundaƟons & CorporaƟons $58,208

In-Kind Goods & Services $24,546

Interest and Other Income $900



We envision a world where everyone has 
access to clean, safe, and reliable energy.  
It is no secret that the advantages of solar 
energy are countless. The sun delivers 
huge and powerful energy that can 
reduce the need for any other electrical 
power supply. With the help from some 
generous donors, we have taken the steps 
to ensure Precious TZ is moving in the 
right direction towards self-sustainability 
and reducing our carbon footprint.  Our 
solar project at PLSS would be at a 
stand-still if it wasn’t for the generous 
support from a special group of donors:  
David and Kathy Trice, several members of 
the Clark family, and New Jersey Natural 
Gas Company.

Our agricultural projects have contributed 
significantly in helping Precious move 
toward self-sustainability.   Now thanks to 
the generosity of a donor, our farmers 
have a tractor that will increase our crops 
yields and provide even greater economic 
sustainability and food security for the 
Precious community. Our farms have also 
contributed in providing food for our 
students’ families who were hit economi-
cally by the pandemic. However, our agri-
culture project has been limited as it relied 
on manual labor.  Long-time Precious 
supporter Paul Hogan made the tribute 
donation in honor of his late father, Cole-
man F. Hogan. 

If you would like to contribute to a 
special project or honor a loved one 
with a tribute donation, contact our 

Development Director, 
Jennifer Wysocki 

at (856) 297-0639 or 
jennifer@preciousproject.org.

LEFT PHOTO:  Installed solar panels on our farm land located at the PLSS campus.  ©Frank Ntewa
RIGHT PHOTO:  Precious co-founder William Modest, joined by some of our PLSS students as they celebrate the arrival of the tractor on the farm  ©Frank Ntewa 

Sustainability is a 
continuous process of 

improving various 
aspects of our impact 
on natural resources.

Precious Project will work to be sus-
tainable and will always include proj-

ects where we can see measurable 
impact year over year. 



Donors are listed alphabetically by last name based on 
cash and in-kind donations received between 1/1/2022 to 
12/31/2022, not inclusive of pledges or cumulative gifts.
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We want to shine a spotlight on our incredible marketing 
interns, Charlie and Paige, who are Seniors at David Prouty High 
School in Spencer, MA enrolled in the Chapter-74 vocational 
program with a concentration in Business Marketing. They have 
been invaluable assets to Precious Project, assisting in creating 
engaging digital content and analyzing website and social 
media metrics to help us better understand our audience. Addi-
tionally, they have been assisting with the design of this 2022 
Annual Report, showcasing our achievements and impact in the 
community of Nshupu.  We are so grateful for their hard work 
and dedication to our cause. Thank you, Charlie and Paige!



Supported the 
Education for 
MORE THAN 
500 Students

Provided a 
Permanent, 

Loving Home for 
27 Residential 

Children

Employed 
NEARLY 90

Local Tanzanians 
from the Arumeru 

District

Ranked #1 in 
the District out 
of 171 Schools

73% 
of our Funding 

goes Directly into 
our Programs

Raised  
$75,000 

to Add Solar to 
our Secondary 
School Campus

Served 285,380 
Nourishing Meals 

to Students

PHOTOS:  ©Ina Ghaznavi, except 3rd row center and 4th row first ©Frank Ntewa





Precious Project, Inc. is a registered 501(c)3 nonprofit organization. EIN: 47-1281673

www.PreciousProject.org
Donation Mailing Address:
231 Bussey Street, Dedham, MA 02026
Legal Mailing Address: 
1 Oak Meadow, Lincoln, MA 01733
Phone: (856) 297-0639

Facebook: PreciousProjectInc

Instagram: Preciousprojectinc

Twitter: PreciousProjec1

Linkedin: Precious-project-inc

ABOVE PHOTO:  ©Frank Ntewa: All other photos copyright of their respective owners as noted. ©Precious Project, Inc., 2023;


