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Anyone who does 
anything to help a child 

is a hero to me. COVER PHOTO:    Left to Right-  Joshua and Mariki 
planting tree’s at the PLSS.   Kindergarten primary 
students doing sensory exercises in their classroom.  
Fourth grade primary students doing Hansel & Gretel 
classwork
THIS PHOTO:  Dorm students with dorm Matron and  her 
daughter in front of the dorm exterior wall.

The mission of Precious Project is to offer 
high-quality education and care to orphaned 
and vulnerable children in rural Tanzania. We 
partner with the local community to provide 
Primary School, Secondary School, Children's 
Home, Community Center and an organic 
farm, and improve agricultural development 
through sustainable environmental practices. 
Precious Project also supports women's 
empowerment groups that foster economic 
self-sufficiency.

Our vision is to eradicate poverty and illiteracy 
in the Tanzanian village of Nshupu. We 
nurture, educate and empower its youth so 
they can become the future leaders and 
productive members of their nation.
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dream this big.  Our secondary school campus of 21 acres is simply magnificent 
consisting of a 7-acre campus and a large-scale farm. This is a huge step forward as 
we now with assurance can offer a secondary school education that will continue to 
support our primary school graduates in a manner that they have grown accustomed 
to. Our secondary school will eventually have 6 grades and upon completion prepare 
our graduates to enter University. On January 17th, 2022, our school with all student 
boarding opened with 90 students in grade 8/form one. 
   

We have continued to build out our board by adding both Jim Logan and Barbara 
Hazard to our group. Both Barbara and Jim have traveled to Precious many times, 
and they are both valuable additions to our board making us stronger.

Our U.S. staff was fortified with the addition of Jennifer Wysocki as our Director of 
Development. It is hard to believe that it has been just a year since Jenn joined our 
group. Her integration has been seamless. For those of you who have not yet met 
her you are in for a treat.

Year after year we are deeply touched by the support we receive from donors far and 
wide. Your trust and belief in our mission touch us deeply but more importantly, it 
continues to provide these children with that second chance at having a meaningful 
life filled with hope and potential. Each day we see kids who previously were not sure 
of when their next meal might appear who now can focus on how they will eventual-
ly give back once they complete their education. This is why we do this work. It's 
what my father always said to me when I asked him how I could ever repay him for all 
he had given me. His reply was simple. He said that all I owed him was to do more 
down the road for someone else who was in need. 

2021 was an exciting year as the Precious 
Project continued to see our dreams materi-
alize. Our new secondary school, Precious 
Leaders Secondary School, was successfully 
built on time and on budget with no debt. 
Just ten years ago we didn’t even dare to 
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2021 REVENUE SOURCES

Total Revenue = $1,246,486

Major Donors $951,216

Individual ContribuƟons $132,591

Sponsorships $53,500

OrganizaƟons $7,881

ICT/STEAM Project $1,940

In-Kind Goods & Services $38,724

COVID Relief (PPP Loan & Tax Credit) $59,735

Earned Interest $899

Total Expense (including in kind)  $1,635,408

2021 PROGRAM EXPENSE BREAKDOWN

Precious Project's operating 
budget has doubled with the 

addition of the secondary 
school campus, now hovering 

at around $1M annually.  In 
2021, programmatic expenses 
were higher than usual due to 

the secondary school 
construction and start up 

costs.  Total revenue received 
was just shy of breaking even, 
ending the year with a small 
deficit.  COVID relief funds 
provided a much-needed 

cushion to help close the gap.   

Precious Project undergoes an 
annual independent financial audit 

as part of its 501c3 tax filing 
requirement in the Commonwealth 

of Massachusetts.  All audited 
financial statements and 990 tax 

reports can be found on the 
website at: https://www.precious-
project.org/financial-statements

2021 EXPENSE DISTRIBUTION

Program $1,436,380
General & Admin  $109,929
Fundraising  $88,099

Secondary School ConstrucƟon & Start Up  $1,077,099
Primary School $202,026
Home $38,934
Farm $40,632



If you want youth to evolve into 
sound adults in the future, then 

you should strive to give them the 
best education today. 



Two brothers and a sister joined the 
Precious Orphans Children’s Home 
after their dire situation was brought 
to director, William Modest’s atten-
tion by a farmer who had caught the 
siblings eating sugarcane from his 
fields. The children reported that their 
mother was not feeding them and 
that she had not been around for 
days. Their father was deceased and 
left his deeply troubled wife with five 
children. The fourth sibling, a 
13-year-old, was adopted by a 
member of the farmer’s church, and 
the fifth child had run away.

The 9- and 11-year-old brothers are 
both in Grade 3, attending Nshupu's 
public primary school as the Precious 
School's 3rd-grade class is full. Their 
three-year-old sister has joined the 
baby class at Precious Primary School.

If these children had not been taken in 
by the Precious Orphans Children's 
Home, they would have been in jeop-
ardy like the hundreds of thousands of 
Tanzania's street children who have to 

Queen and she was forced to stop her 
education. Dorcas works as a day 
laborer when she can find work in the 
fields (on average she is able to get work 
less than 100 days each year and earns 
less than $1.00 day for her labor). The 
single room they rented had no elec-
tricity, a sheet metal roof with holes in 
it and an outside outhouse pit toilet. 

William and Sarah listened to Dorcas 
story and decided to give Dorcas a job 
cleaning at the Precious Primary 
School in exchange for Queen attend-
ing the Precious Primary School, food 
for both Dorcas and Queen and a room 
to stay in. It has radically change the 
trajectory of both Dorcas as well as her 
daughter Queen. Queen is a bright light 
at the school and fits in with all of the 
students. Her grades are very good and 
she is an eager learner. We have no 
doubt that the impact of this interven-
tion has saved the lives of this mother 
and daughter. Our motto is “Everyone 
Deserves A Chance” and this is what 
that chance looks like. 

fare on their own and vulnerable to 
abuse and violence. Thanks to the 
Precious Home, the three siblings 
are now well fed and receiving 
loving care from the Home’s mamas 
and co-directors, William and Sarah 
Modest. William has reported that 
all three children are doing well at 
school and the other children in the 
home have embraced the siblings 
and welcomed them into the family.

This little girl is “Queen”. She 
and her single mother showed 
up at Precious School with the 
mother begging us to let her 
attend the school. Her mother, 
Dorcas was 15 years old when  
she became pregnant with   



All of the children in the  
Precious Children’s 

Home receive a 
RESIDENTIAL

SPONSORSHIP
covering 100% of their 

tuition and care.

In 2010, in the small rural village of Nshupu, Tanzania, nine children 
were discovered undernourished and sleeping on a cement floor. At 
the time, the sole support of these children (abandoned and orphans 
of HIV), was a grassroots initiative of a local church. Then a local 
Nshupu primary school teacher, who lost his own mother to AIDS, 
left his secure job to follow his heart to care for these children. 
Recognizing the children needed better care beyond the means of 
the local community, the teacher - William Modest, and his wife, 
Sarah - took on the challenge to raise and school these children.  
They sought outside help to build a permanent home for the children 
and provide them with the best in education. Building this home was 
the beginnings for Precious Project.

Precious Project raised the funds to build and fund yearly operations 
for a residential home for orphans and other vulnerable children. The 
home is a healthy, loving, and safe environment for the children to 
grow and learn. Precious Project provides for the education and care 
of both the residential children and other local high-risk children.

PHOTOS:  Left to Right- Deborah, Wema and 
Lulu helping with the laundry as their weekly 
chores.  Home children helping to prepare their 
evening meal with their Matrons.   Doreen 
swinging on the playground swing.  Home 
children playing on the slide.

While we can never 
replace a child's family, 
we make every effort to 

create a warm and 
supportive environment 
where our children can 

thrive.

An organized family setting is critical to foster 
continuous learning. We employ two Mamas 
(caregivers), two guards, and one cleaner to care 
for our 29 children. The children learn responsi-
bility to the family by doing daily chores, such as 
caring for the chickens and getting firewood.

While our home is for abandoned and orphaned 
children, it shouldn't be considered an orphan-
age. This is a family where older children look 
out for their younger "siblings" and our hired 
"Mamas" and our founders, William and Sarah, 
create a truly loving, family environment.



Our primary school provides the highest-quality education for 
local children from Pre-K through 7th grade. We offer free edu-
cation to the most underprivileged children in the region.

37 students were tested from 
Precious English Medium 

Primary School and earned the
 following rankings:

We are pleased to announce and 
celebrate the hard work, discipline 
and dedication of our students and 
teachers!  On September 8th, 2021, 
our  7th-grade students sat for the 
National Examination Council of 
Tanzania.  

Our first academic institution, Precious English Medium Primary School, sets 
and demands high standards from our students and faculty. Our goal is to 
improve Tanzania's future through education. When the school opened its doors 
on January 11th, 2016, we enrolled 135 students. In 2021, our enrollment was up 
to 347 students.  Among this year's school enrollees, 128 children are receiving a 
sponsorship; a growth of 113% since the school's founding in 2016.   The school 
has repeatedly been recognized by the National Examinations Council of Tanza-
nia as #1  in the district. It was also the first primary school in the region to suc-
cessfully deploy digital learning school-wide and offer STEM educational pro-
grams.

PHOTO:  Mr. Kafuba and several 7th grade 
students preparing for their National Exams. 



THIS PHOTO:  William 
serving cake for the 11th 
Anniversary celebration of 
Precious English Medium 
Primary School.



Tanzania has seen tremendous growth and progress in 
the education sector over the last decade.  Here at 
Precious Project, we also feel it is important to provide 
quality education to our students in the Village of 
Nshupu and surrounding villages, as this is one of the 
major privledges of the developed world.
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Precious Leaders Secondary School opened it’s doors in Jaunary 2022.   This 
private co-educational boarding school is located in the Arumeru district. 
Among the key objectives are to educate children who are severely under-
represented in Tanzania’s secondary schools, namely the underprivileged 
and girls.
Precious is taking great strides to keep up with the educational advance-
ments in Tanzania.  Evidence shows that increasing access to secondary 
education will contribute to stronger economic growth, faster poverty 
reduction and improved child health.

PHOTO:   Images from various stages of construction  of the 
buildings on campus for  Precious Leaders Secondary School



When Precious Leaders Secondary School (PLSS) reaches its full capacity, it 
will offer six years of secondary education to up to 600 students. One 
important goal for the school is to serve children from the poorest families 
as access to a quality education is an important contributor to poverty 
reduction. Precious plans to support 50% of its student body under full 
sponsorship, with another 25% receiving partial tuition support. Another 
significant objective is to recruit and retain girls by providing them a safe 
and supportive learning environment. 

In their first four years (Form I to IV), PLSS students study a variety of 
academic subjects, including English, Kiswahili, math, sciences, history, a 
second foreign language, and ICT.  It is planned that in the last two years at 
PLSS (Form V an VI), students focus on specific fields of study, such as ‘PCB’ 
(Physics, Chemistry, and Biology), ‘PGM’ (Physics, Geography, and Math), 
‘HGE’ (History, Geography, and Economics), among other offerings.  In 
addition, Precious requires students to be involved in a sport and offers 
students electives in a range of subjects from music to technology.

Headmaster   ///  
Mr. Telesphory Kafuba

To set and strengthen the objectives for leading our new students, 
new teachers, and staff for enhancing the growth of Precious Leaders 
Secondary School.
To raise our goals that target academic performance ultimately attrib-
uting to good educational outcomes and results.   In the future, we earn 
recognition for earning the first position in the region and to be recog-
nized for national accomplishments. 

Conduct educational seminars for our teachers to enhance their teach-
ing techniques and learning processes for the students.
Promoting career guidance to our students during their first year of 
secondary education will bring positive outcomes for their future. This 
will help shape the future for our students so they can start preparing 
themselves as their school years progress.



Our farm produces 
nutritious foods for the 

Precious Orphans 
Children’s Home, 
Precious English 
Medium Primary 

School and Precious 
Leaders Secondary 
School.  The sale of 

excess crops provides 
additional income to 
support our projects.

Powerful solar panels 
provide enough electrici-
ty to meet the needs of 
the schools home and 
other facilities on both 
campus. The system is 
rated to produce 5120 

watts of DC power, 
which charges the DC 

battery bank and enables 
Precious Project to save 

an estimated $2000 a 
year in energy expenses.

Precious Project 
currently has 300 

chickens and ducks. 
The chickens provide 

eggs for our residential 
children. We also sell 
the surplus eggs to 

fund the purchase of 
chicks. The chickens 

and ducks are supple-
menting our children’s 

diets, while keeping our 
food costs low.

International efforts toward sustainable farming have helped to increase food produc-
tion, reduce costs, save lives, and generate a revenue source, reducing poverty over the 
long term.  Adopting sustainable agricultural practices to grow more with less land, 
water, fertilizer, and other costs, minimizing environmental impact.

By modeling organic and sustainable agricultural practices and holding workshops, local 
farmers learn to increase productivity and reduce the costs of their own farms.

Sustainability is a continuous process of improving various 
aspects of our impact on natural resources. For Precious Project, 
it will always include small and large projects where we can see 
measurable impact year over year.

Nearly 15% of operating 
expenses for the school & 
home are currently paid 
through the sale of the extra 
produce from our farms.

Precious is growing a multi-
tude of crops, including sisal, 
maize, sugar cane, banana, 
papaya, avocado, and a vari-
ety of vegetables such as 
kale, spinach, and tomatoes.

Poultry coop with approxi-
mately 300 free-range chick-
ens that provide meat and 
eggs for the community, fer-
tilizer and a source of income.  



Our Women’s Empower-
ment group is designed to 
assist local women to create 
and control their own 
self-help organization. Since 
they know best what they 
need, they decide what busi-
nesses to run that would 
work best in their local econ-
omy.  Empowering women 
with the resources and skills 
to create businesses and 
they will be self-sufficient. 
When women start busi-
nesses they provide their 
families with superior nutri-
tion, focus on their children's 
education and reinvest in the 
community.

The Women’s Empowerment Group acts as 
their own credit unions to start microbusi-
nesses in the community. Each woman 
buys into the group by purchasing a share. 
Those shares are the pool of money that’s 
available to be loaned to members of the 
group. The group also acts as a support 
network for one another and many have 
become business partners. 

Precious Project assists the women's groups 
by bringing in outside speakers who present 
ideas for building small businesses lead by 
women. The first step is always the hardest 
in any endeavor and the seminars are well 
attended. The business models chosen are 
those that would thrive in the Nshupu area.

Helping Women Help Themselves, 
Their Families and Community

PHOTO:  Nine women from the Women’s Empowerment Group showing 
appreciation for our donors on #GivingTuesday2020

HOME VISITS with new mothers 
provides help by teaching them on 

methods of childcare.

Single mother from Mweni village 
gets ADVICE on improving her home 

FOR CHILD SAFETY.

LIQUID SOAP BUSINESS:  School cook 
Prisca uses soap purchased from local 
village women new business venture.

In Tanzania, women are among the poorest in their nation, despite 
serving an important role in their rural economy. Tanzanian women 
farm, sell fruits and vegetables, transport heavy loads of water and 
firewood, and care for their family. It is not uncommon to meet 
women who raise families in the absence of a man who might labor 
away from home, has other families, or never returns for financial or 
health reasons. While education would be a path out of poverty, many 
Tanzanian women don’t have access to it.



PHOTOS:   Top:  Precious students 
thanking Roz for the new bus.
Bottom:  Roz, Hans, Gil, William and 
Sara with Precious children - Circ 2014.   



Supporting and 
lending a helping 

hand to non-profit 
organization is a 

great way to show 
support for causes 

that you care about.  
Precious Project 
depends on the 
community for 

donations to supp-
port all our opera-

tions and program-
ming.    We are 

grateful to all of our 
supporters who 

made a gift in 2021.  

Donors are listed alphabetically based on cash and in-kind  donations received in 
2021, not inclusive of pledges or cumulative gifts.

BACKGROUND PHOTO:  
Seventh grade students 
revewing classwork in 
preparation for the 
National Exams.



BACKGROUND PHOTO: 
Students sharing
a message of gratitude 
on  #GivingTuesday in 
the school courtyard. 



BACKGROUND PHOTO:  Joshua 
washing the  Primary School bus. 





Child sponsorship is the best way for you to impact or change a life in Tanzania. By becoming a sponsor, you 
will provide desperately needed opportunities to children with incredible potential. For many families in 
Tanzania, where the average household income is less than $1.90 a day (WorldBank), these expenses can 
be overwhelming, leading to kids starting school later in their lives and/or dropping out of school completely.  
Sponsorship provides on-going support, which is fundamental for permanent change.  You will be making a 
personal investment and building a relationship with your sponsored child.  

Your sponsored student will receive a 
high-quality education with technolo-
gy-based STEAM programming, 
textbooks and necessary school supplies, 
transportation, tutoring, library access, 
school uniforms, music classes, 
playground equipment, nutritious 
protein-rich porridge twice daily and 
more.

Your sponsorship will help by providing 
a safe, loving environment where the 
children can grow to their potential.   
We offer an organized family setting 
which is critical to foster continuous 
learning and offers physical, mental, 
and emotional nourishment. 

Your secondary sponsored student will 
recieve a high-quality ediucation with 
advanced programming utilizing 
STEAM technologies,  textbooks and 
required school supplies, tuitoring, 
library access, school uniforms, two 
nutritious protein-rich meals daily and 
room & board for the entire school 
year.  

THINGS 
YOU MAY NOT 
HAVE REALIZED 
YOUR SPONSORSHIP 
WAS DOING

Helps to create a family environ-
ment that offers physical, social 
and emotional  support and 
enrichment.

The children learn a sense of 
responsibility to the family by 
doing daily chores, such as 
preparing meals, caring for the 
livestock and gathering 
firewood.

Ensures children are well-nour-
ished  with protein rich meals 
three times a day, so they are 
ready to participate and learn in 
school.

Our students actively learn on 
electronic tablets and laptops, 
as well as peer-to-peer work, 
combined with valuable hands 
on teacher instruction utilizing 
an engaging cirriculum.

PRIMARY SCHOOL SPONSOR
$1,200/year

RESIDENTIAL SPONSOR
$1,500/year

SECONDARY SCHOOL SPONSOR
$2,100/year

FAQ’S

As a sponsor, what should I expect? 
In your welcome packet you will receive a ‘Sponsors Report” which includes your sponsored child’s personal story, a recent photo and a handwritten letter or handmade artwork 
from your sponsored child.    Going forward, handwritten letters, video messages and/or artwork and an update on their progress will be sent regularly.    As a sponsor, you will 
be able to see your impact firsthand through letters and photos.  Over the years, you can build a meaningful relationship with your child and bring hope that will last a lifetime.  

A chance for a better life free from poverty and abuse! A personal connection with someone who cares and the invaluable knowledge that they are special and loved. The spon-
sorship provides for the education and care of both the residential children and other local high-risk children. Access to an advanced S.T.E.A.M. educational program.   Support 
from a dedicated staff and volunteers who are committed to helping your child succeed.

What does your sponsored child receive? 



Give your loved ones the most 
meaningful gifts of all – a gift that 
gives back. There's something for 
every occasion to benefit children 
in need.  

More of your dollars goes back 
into our programs, and it’s easy 
on your budget.  Installments 
and monthly gifts are charged 
automatically to your credit or 
debit card for your convenience. 

Make a one-time contribution 
to keep Precious vibrant and 
thriving. 

Through child sponsorship, you 
can help a child grow up healthy, 
learning, and safe – all for as little 
as $3.28 a day.  

Double your impact of your 
most recent contribution to 
Precious Project.  Have your 
employer match your gift so it 
goes twice as far.   

Gifts of stocks, bonds, or mutual 
funds are tax-deductible to the full 
extent of the Internal Revenue 
Code.

Use tax-deductible donor-advised 
funds to make a gift to Precious 
Project.   

Consider adding Precious Project 
as a beneficiary on your retire-
ment plan or will. 



THUR AUG 4 2022
COCKTAILS at 5:30 PM

Elliot Kronstein & May Baldwin
Susie Rheault & Gil Williams

BUILDING FOR THE FUTURE

WEST TISBURY, MA

TUES NOV 29 2022
ONLINE GIVING CAMPAIGN

#GIVINGTUESDAY2022
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