Ensley Alliance Men
Event Planning Worksheet

Planned Date: September 27, 2008 \ Participation Goal: 20

Event: Workday with Breakfast: Remove tree, Remove stump in parking lot, engineer

breezeway ceiling, replace door to classroom area, install shelves in shed

Purpose of the Event:  Fellowship, relationship building, maintenance of the church

Evaluating the Goals of the Event

1. Describe the goal in this event: Fellowship, relationship building, maintenance and
upkeep of the church

2.  How will this activity contribute to our short-range goals? Fellowship, relationship
building,

3. How will this event contribute to our long-range goals? Build relationships in preparation
for small groups and one-on-one discipling

4. What are we hoping to accomplish in the lives of participants? Establish teamwork,
bonding, camaraderie

5. AreJesus Christ and His purposes central to this event? Yes X No

6. Whatis the targeted purpose of this event? Worship Fellowship X
Discipleship Evangelism Ministry Service X

7. How will this targeted purpose uniquely focus the event, activity, ministry?
Change perceptions about who we are, both internally and externally

8. Does this event, activity, ministry honor our purpose statement?
YesX No__

9. What level of commitment are we targeting? Community X Crowd X Congregation
X Committed X CoreX

10. What “base” commitment are you targeting? Including Men ___  Instructing Men ___
Involving Men ___  Investing Men __

11. Have we honored the male context in this event, activity, or ministry? YesX No__

This will be an all male event, allowing men to bond at their own pace with a resulting
sense of accomplishment and pride in the work

Advance Steps to Be Taken

. . . Number
Action Deadline Assigned To: Needed
Breakfast John Brill 3
Tree Removal Herman Eckstein 3
Stump Removal Herman Eckstein 3
Breezeway Ceiling Plan Larry Martin, Joe Donald, Frank Lynn 3
Install Shelves ??7? 3
Replace Door to 97?7? 3
Classroom Area




Hot Wash-up After the Event

1. How were the pre-established event goals fulfilled by this event?

2. How were short- and long-range goals enhanced by this event?

3. What positive results were seen in the lives of men?

4. Which listed goal targets did we hit?

5. Where did we fall short in meeting goals or hitting our targets?

6. What was the most positive thing about the event?

7. What should we have changed?

8. What did we learn for application with future events?




