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Introduction to the Skills Builder Partnership

One day, everyone will build the essential skills to succeed.

Listening

Problem Solving

Staying Positive

Leadership

Speaking

Creativity

Aiming High

Teamwork

The Skills Builder 
Universal Framework



Why is Creativity an important skill?

Creativity

•

•

•

•



Workbook overview

Purpose of the Workbook

Expectations

https://www.skillsbuilder.org/universal-framework/creativity


͏

͏

͏

How it’s structured

Why should I use this workbook?

Workbook overview



Example completed Step pages



Universal Framework: Creativity
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Step 0

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













What is imagination?

When might we use imagination?

What you need to know

How do we use imagination?

When might our imagination be most active?



How to practise this skill step

•

•

•

•

•

Situational learning examples

What you need to know

Quick questions

Over a typical week, write down different examples of when you might imagine 

something.

Do you use your imagination best when you are alone or when you are with others? 



Reflection questions

1. When do you use your imagination?

2. Why do you think imagination is useful?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 1

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













When might we use imagination?

•

•

•

•

Why might we explain what we imagine?

What you need to know

Sharing what is in your head



How to practise this skill step

•

•

Situational learning examples

How to talk about what you imagine

•

•

•

•

•

•

•

•

What you need to know



Reflection questions

1. Why is it helpful to be able to explain what we imagine?

2. How can we talk about what we imagine?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 2

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Sharing imagination through acting it out

Examples: drama and role play

Sharing imagination by creating art

What you need to know



How to practise this skill step

•

•

•

Situational learning examples

Sharing imagination by drawing diagrams

What you need to know

Quick questions

Which way/s do you like to use to share your imagination? Select all that apply. 









Note down which one you most prefer and explain why.



Reflection questions

1. What are the advantages of sharing what you imagine through drawing pictures or 
diagrams?

2. What are the advantages of sharing what you imagine through acting it out?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 3

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













What is a brief?

Success criteria

•

•

What you need to know

Quick question

List some examples of when you have been given some success criteria.



How to practise this skill step

•

•

•

•

Situational learning examples

How to generate ideas to a brief

What you need to know



Reflection questions

1. What is meant by a brief and how can it be helpful?

2. How can you create ideas to fulfil a brief?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 4

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













The importance of success criteria

Understanding success criteria

•

•

•

•

What you need to know



Start with the problem you are solving

•

•

What you need to know

Improving one problem but creating another

Making sure your ideas are feasible



How to practise this skill step

•

•

•

Situational learning examples

What you need to know

Quick question

Take an object that you can see around you. Note down what it does, consider if it does 

this well and whether you can think of any improvements for it.



Reflection questions

1. How can we come up with lots of ideas?

2. How do we know if an idea will make something better or not?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 5

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Components of ideas and concepts

What you need to know

Choosing components from different concepts

How to combine components of ideas

•

•

•

https://www.skillsbuilder.org/universal-framework-steps/creativity-step-3
https://www.skillsbuilder.org/universal-framework-steps/creativity-step-4


How to practise this skill step

•

•

•

Situational learning examples

The risk of combining components

•

What you need to know



Reflection questions

1. How can we combine the components of ideas to create new ones?

2. What are the advantages and risks of doing this?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 6

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Different aspects of creativity

•

•

•

The value of creativity

What you need to know

Quick question

What careers or jobs can you think of that require the skill of Creativity? Explain your 

answers.

https://www.skillsbuilder.org/universal-framework-steps/creativity-step-0
https://www.skillsbuilder.org/universal-framework-steps/creativity-step-1
https://www.skillsbuilder.org/universal-framework-steps/creativity-step-2


Using creativity in your work

•

•

•

•

What you need to know

How to practise this skill step

•

•

•

•

Situational learning examples



Reflection questions

1. Why is creativity important?

2. How is creativity useful in doing your work?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 7

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Different aspects of creativity

•

•

•

How creativity is relevant in wider life

•

•

•

•

Quick question

Consider the past week or month. Note down any times you have used Creativity in your 

wider life.

What you need to know

https://www.skillsbuilder.org/universal-framework-steps/creativity-step-6
https://www.skillsbuilder.org/universal-framework-steps/creativity-step-0
https://www.skillsbuilder.org/universal-framework-steps/creativity-step-1
https://www.skillsbuilder.org/universal-framework-steps/creativity-step-2


How to practise this skill step

•

•

•

•

Situational learning examples

The benefits of using creativity

Using ideas in different areas of life

What you need to know



Reflection questions

1. How can creativity be used in different areas of life?

2. Why is it helpful to see when you are being creative?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 8

Building blocks

•

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













How to create a mind map

•

•

•

•

How mind maps can be helpful

•

•

•

•

What you need to know

https://www.skillsbuilder.org/universal-framework-steps/speaking-step-8


How to practise this skill step

•

•

•

Situational learning examples

Other Visual Creative Tools

What you need to know

https://www.skillsbuilder.org/universal-framework-steps/problem-solving-step-8


Reflection questions

1. What is a creative tool?

2. What is a mind map? How are they helpful?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 9

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













The role of questioning

Closed and open questions

•

•

What you need to know

https://www.skillsbuilder.org/universal-framework-steps/listening-step-7


How to practise this skill step

•

•

•

Situational learning examples

When to ask different types of questions

•

•

•

•

•

•

What you need to know



Reflection questions

1. Why is questioning a vital part of developing ideas?

2. What sort of questions are likely to help to improve your ideas?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 10

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













What is a perspective?

Secondary effects

What you need to know

Different viewpoints

Quick question

Imagine that the cost of train travel was going to significantly increase. Consider the 

viewpoint of both an executive working at the train company and a commuter who uses 
the train daily. Explain how their perspectives might differ.

https://www.skillsbuilder.org/universal-framework-steps/problem-solving-step-10


Capturing different perspectives

•

•

•

•

•

Compromise and differentiation

What you need to know



How to practise this skill step

•

•

•

•

•

Situational learning examples

What you need to know

Prioritising different perspectives



Reflection questions

1. What do we mean by perspectives?

2. Why might there be very different perspectives on the same idea?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Generously supported by Newham Council
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