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Introduction to the Skills Builder Partnership

One day, everyone will build the essential skills to succeed.

Listening

Problem Solving

Staying Positive

Leadership

Speaking

Creativity

Aiming High

Teamwork

The Skills Builder 
Universal Framework



Why is Aiming High an important skill?

Aiming High

•

•

•



Workbook overview

Purpose of the Workbook

Expectations

https://www.skillsbuilder.org/universal-framework/aiming-high


͏

͏

͏

How it’s structured

Why should I use this workbook?

Workbook overview



Example completed Step pages



Universal Framework: Aiming High
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Step 0

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Why might we find something difficult?

•

•

•

•

How might we feel when we find something 
difficult?

Quick question

Give some examples of when you have found something difficult. 

What you need to know



How to practise this skill step

•

•

•

Situational learning examples

What to do if something is difficult: non-
threatening situations

What to do if something is difficult: 
dangerous situations

What you need to know



Reflection questions

1. How do you know if something is too difficult for you?

2. Why is it important to think about the safety of what you are trying to do?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 1

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Recognising good work

•

•

•

Other signs of good work

•

•

What you need to know



How to practise this skill step

•

•

•

Situational learning examples

Working well with others

Quick question

What are some examples of times when you have worked well with others?

What you need to know



Reflection questions

1. How do you know when you have done good work?

2. Why is it important to build good relationships with others?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 2

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Working carefully before the task

•

•

•

•

Working carefully during the task

•

•

•

•

•

What you need to knowWhat you need to know

Working carefully when finishing the task

•

•

•

•



How to practise this skill step

•

•

•

•

Situational learning examples

Paying attention to detail in written work

•

•

•

What you need to know

Paying attention to detail in other work

•

•



Reflection questions

1. What does it mean to work carefully?

2. When do you pay attention to detail?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 3

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Feeling success

•

•

Seeing success

•

•

What you need to know

Quick question

List some examples of when you have been successful.

https://www.skillsbuilder.org/universal-framework-steps/aiming-high-step-10


Examples

What you need to know

Taking satisfaction in success

https://www.skillsbuilder.org/universal-framework-steps/aiming-high-step-2


How to practise this skill step

•

•

•

•

Situational learning examples

Pride and motivation

Quick question

List some emotions, behaviours or body language you might show if you were feeling 
proud.

What you need to know



Reflection questions

1. How do you know when you are successful?

2. Why is it important to take satisfaction in success?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 4

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Finding new challenges

Learning through challenges

What you need to know

Quick question

Describe an example of when you found a task or activity difficult at the start but you 
have worked to improve. 



Spotting or creating challenges

•

•

How to practise this skill step

•

•

•

Situational learning examples

What you need to know

https://www.skillsbuilder.org/universal-framework-steps/aiming-high-step-0


Reflection questions

1. Why is it important to be willing to take on new challenges?

2. How can you find challenges that work for you?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 5

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













What is a goal?

What you need to know

Different types of goals

•

•

•

Setting goals in a stretch zone

•

•



Knowing if a goal is achieved

What you need to know

SMART targets

•

•

•

•

•

Quick question

Explain why it’s important to set yourself goals. 



How to practise this skill step

•

•

•

•

•

Situational learning examples

What you need to know

Quick question

What type of goals have been set for you before?







Describe what the goal/s were and whether you achieved them.



Reflection questions

1. What is a goal? How do we set goals in our stretch zone?

2. How do goals and success criteria fit together?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 6

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Identifying needs

•

•

•

Personal contribution to a team goal

What you need to know



Building needs into goals

•

•

•

•

What you need to know

How to practise this skill step

•

•

•

Situational learning examples



Reflection questions

1. How can you identify the needs of other people when setting goals?

2. How can you create goals based on the needs of others?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 7

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Achievable goals

Tasks to be done

Quick question

Imagine your goal is to run 10km in 60 minutes. What are some of the tasks you might 
undertake in order to achieve this goal?

What you need to know



Putting tasks into a logical order

•

•

•

•

What you need to know



How to practise this skill step

•

•

•

•

Situational learning examples

What you need to know

Quick question

Using the example of running 10km in 60 minutes, put the tasks you suggested in a 

logical order below. Give a brief explanation for your order.



Reflection questions

1. How do tasks link to goals?

2. How can we organise the tasks that need to be done?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 8

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Identifying the resources

•

•

•

•

What you need to know

Quick question

Choose a resource category.









Using the goal example from Step 7 (running for 10km in 60 minutes), what tasks would 

fit into the resource category you have chosen?



Securing the resources

What you need to know

•

•

•

•

•

•

•



How to practise this skill step

•

•

•

•

•

•

•

Situational learning examples



Reflection questions

1. Why do we need resources to complete tasks?

2. What does it mean to secure resources?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 9

Building blocks

•

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













Why you might need to involve other people

•

•

•

•

•

•

Who to involve in your plans

•

•

•

•

•

What you need to know



How to engage other people

•

•

•

•

•

What you need to know

Quick question

When someone is trying to get you to support them, which of the above parts do you find 

most persuasive? Why?



How to practise this skill step

•

•

•

•

Situational learning examples

Traps to avoid

•

•

•

What you need to know



Reflection questions

1. How do you know what someone listening to you is thinking or feeling?

2. How can you adapt your language, tone and expression to your audience’s reaction?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Step 10

Building blocks

•

•

Step self-reflection

1. In one sentence, share what you currently think this skill step looks like in action.

2. When required, how often do you demonstrate this step?













What is a skill?

Types of skills

•

•

•

Quick question

Consider the technical skills you have. Note down some examples.

What you need to know



Identifying skills

•

•

•

•

What you need to know

Getting the full picture

Quick question

Consider a friend, colleague or peer. What are some of their skills? How do you know?



How to practise this skill step

•

•

•

•

Situational learning examples

What you need to know

Building skills into plans

•

•

https://www.skillsbuilder.org/universal-framework-steps/aiming-high-step-5


Reflection questions

1. What do we mean by skills?

2. Why is it important to think about skills when making plans?

3. Describe how you practised this skill in real life.

4. How might this step support you in your setting and/or beyond?

5. How confident do you feel to continue using this step in the future?











6. Please include any other examples of when you have used this step in your life.

Step signed off by:



Generously supported by Newham Council
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