CITY OF BURKBURNETT
STRATEGIC PLANNING WORKSHOP

Notice is hereby given of a Workshop of the Board of Commissioners of Burkburnett to be
held on Wednesday, May 3, 2023 at 8:00 a.m. at the First Bank Meeting Room, 300 E. 3rd
Street, Burkburnett, Texas, to consider the following items.

AGENDA
WELCOME AND PURPOSE

e 2022 Accomplishments and 2023 Look Ahead

o Stakeholder Interview Results

e Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis Results
LUNCH
2023-2026 GOAL DEVELOPMENT STRATEGY DEVELOPMENT

e Metrics/Key Performance Indicators

ADJOURN

I, Margie Poole, City Clerk for the City of Burkburnett, Texas, do hereby certify that I

posted this agenda on the glass front door of the City Hall, facing the outside at
3.20 onn on April 26, 2023, in compliance with the Open Meetings Act

Chapter 551.

Urols

Margie Poole, City Clerk
Posted 4/26/2023 @ 3 2.0 PM

1 certify that the attached notice of the Strategic Planning Meeting was removed by me from the glass front
door of City Hall on the day of 2023 at

Title:

This facility is wheelchair-accessible, and accessible parking spaces are available. If any accommodations for a
disability are required, please notify the City Clerk's Office at 940.569.2263 at least 72 hours before the meeting
date. Concerning any item, the Board of Commissioners may take various actions, including but not limited to
rescheduling an item in its entirety or for particular action at a future date or time.




