
 

 

 Somers Library Board of Trustees 
PO Box 443 

Somers, New York 10589 
 

MEETING MINUTES 
March 16, 2022 

 
President Williamson-Canavan called the meeting to order at 7:00 p.m.  
 
The meeting was held via Zoom and the members present were Nola Blair, Susan 
Dillon, Tracy Reimann, Barbara Tepper, and Christine Williamson-Canavan. 
 
Stephen Barankewicz and Michelle Nicora were absent with prior notice. 
 
Library Director Jennifer Daddio, Library staff member Vicki DiSanto and Friends of the 
Somers Library Board member JoAnne Galvin were also present. 
 
Approval of Meeting Minutes 
A motion was made by Mrs. Tepper and seconded by Mrs. Dillon to approve the 
February 16, 2022 monthly meeting minutes as submitted.  All were in favor. 
 
Announcements and Correspondences 
Mrs. DiSanto has announced that she will be retiring as of April 29, 2022.  She will be 
greatly missed by the staff, our colleagues who work for the Town of Somers and the 
community as a whole.  Mrs. DiSanto said that Ms. Daddio has been wonderful to work 
with and the library should be happy to have her.  Mrs. Williamson-Canavan said Mrs. 
DiSanto will be missed and it will be very difficult to fill her shoes.  All wished Mrs. 
DiSanto well. 
 
Public Comment 
There was no public comment. 
 
Treasurer’s Report 
The Treasurer’s Report was presented, discussed and reviewed.  
 
Mrs. Tepper made a motion to approve the Abstract of Audited Vouchers #3, dated 
March 16, 2022 in the amount of $23,671.42, which included voucher numbers 104790 
to 104816.  The motion was seconded by Mrs. Reimann.  All were in favor. 
 

The contractual amount spent this past month was $23,671.42, which included $40.00 
from the Gift Fund.  The largest expenditures were: Baker and Taylor Books (library 
materials) $6,875.33; Library Ideas, LLC (digital solutions and ideas) $4,290.00 and 
Almeida (oil) $2,736.66.  Payroll and benefits, $62,519.88.  Total Library spending for all 
accounts was $86,191.30. 
 
Library Director’s Report 
In addition to the Library Director’s Report, the Trustees received reports from the 



 

 

Children’s, Adult’s, Young Adult’s and Tech Departments. 
 
Building and Grounds 
Three bids for carpet tiles for the children’s room were secured and the lowest was from 
Kanter’s Carpet in White Plains, however, on March 11th Ms. Daddio was informed that 
anything over $5,000 requires a request for an RFP that must first be approved by the 
Town Board.  Assistance in getting this item on the agenda of the April meeting has 
been requested. 
 
At this time Ms. Daddio is waiting to hear from the Building Inspector about doing work 
in the teen room.  There is a chance that Chuck Dammeyer may be approved for 
overtime to do this work. 
 
Door Control submitted a proposal to update the automatic front door switches, boxes 
and transmitters that should correct the problem of the automatic door boxes breaking 
on a regular basis.  The proposal was $972.00 and signed off on by Ms. Daddio. 
 
A speaker will be installed in the Reading Room so that people in that part of the library 
can hear announcements.  The work will be done by AV Comm, the same company 
who installed the Town phones.  The charge for this will be $985. 
 
Personnel  
Mrs. DiSanto will be retiring.  Mrs. DiSanto, Mrs. Ferretti and Ms. Daddio are working on 
finding a replacement.  A Librarian I - children’s person will be hired and they will report 
to Mrs. Ferretti.  Canvas letters from the Civil Service list were mailed out and the 
position has been advertised on the WLS website, the RCLS website, CUNY Queens 
College Listserv, NYLINE, and LinkedIn.  Several canvas letter rejections have been 
received indicating that the salary is too low.  This is something to keep in mind for 
future budgeting. 
 
A search is on for more circulation subs as the library is again shorthanded.  Edith Felis 
is currently interviewing potential candidates.  
 
GRANT REVIEW 
NYS Construction Grant: Generator and New Windows 

 

○ $53,000 received for the first 90% of the NYS Construction Grant.  

○ Balance will be received upon completion of project.  

○ Deadline for completion is October 2022. A one-year extension is possible if 

needed.  

○ The balance of grant money will be received upon completion of the project.  

○ Per grant application, the balance of money for both projects will be coming out 

of the library’s fund balance.  

○ The bid specs will be sent out by the end of the week. 

 



 

 

 

E-Rate Grant: Rewiring of Building 

 

○ The application has been filed by our consultant.  A copy of the application is 

included in this report.  

○ A walkthrough was held on February 22 and two vendors attended.  So far, 

only one has submitted a proposal.  Chuck Dammeyer and Mike from the WLS IT 

department were on hand to answer questions. I’m very grateful for their time 

and expertise.  

○ Vendors need to be selected on March 22, 2022.  

 

As to not have something similar to the carpet tile RFP requirement happen, Ms. Daddio 

emailed the Town Supervisor to be sure.  It may be different as this was a grant with no 

matching funds.  Ms. Daddio now has a copy of the policy with regard to large 

expenditures. 

 
Long Range Plan Survey Committee 
 
Contract with Lothrop and Associates – Bob Gabalski of Lothrop and Associates 
conducted two staff focus group sessions.  Notes from them were shared with the Board 
members.  Although a time line hasn’t been issued, Mr. Gabalski said it is important to 
keep things moving.  Ms. Daddio is waiting to hear what the next steps are. 
 
OLD BUSINESS 
 
Eliminating Overdue Fines – Last month a motion was made to eliminate overdue 
fines.  Ms. Daddio is suggesting that in keeping with what most other libraries in 
Westchester County are doing, fines continue to be charged for overdue museum 
passes, hot spots, laptops and stem kits.  A motion was made by Mrs. Dillon and 
seconded by Mrs. Tepper to continue charging fines for overdue museum passes, hot 
spots, laptops and stem kits.  All were in favor. 
 
NEW BUSINESS 
 
Gift Fund Balance – Ms. Daddio reported that there is at least a $22,000 baseline in 
the Gift Fund that has never been used.  She would like to be able to use up $1,000 
monthly for programs as what is in the budget is rarely suitable and even with what the 
Friends of the Somers Library is giving, there never seems to be enough to fund the 
programs the staff would like to offer.  There were no objections as long as there are no 
restrictions to the money.  It could also be used for improvements made to the library, 
but not supplies. 
 



 

 

Daily Cash Collection – Although there is a procedure in place for collecting daily 
monies, Mrs. Williamson-Canavan feels that it has to be more clearly defined and in 
writing in the form of a policy.   
 
Monthly Circulation Report – Mrs. Tepper thinks it would be helpful if a monthly 
circulation report is created that indicates the number of items borrowed and a 
breakdown by category with the month of the previous year listed as a comparison.  
Although this information is in the yearly report, it would be beneficial to monitor it 
monthly, especially for allocating money in the budget purposes.  Ms. Daddio will work 
on it. 
 
Putnam County Savings Bank Account – Mrs. Tepper received a call from Carolyn 
Brush in the Finance Department.  There is $7,000 in an account at Putnam County 
Savings Bank that she is spending as much time on monthly reporting for as the other 
large accounts.  It is her suggestion that the account be closed out and the money be 
moved into one of the other Town accounts.  Mrs. Tepper is hesitant about doing that as 
in the few meetings she has had with the Branch Manager, he has indicated that he 
wants to do things for the Town and if there is no money in their bank, he can’t.  Mrs. 
Tepper also just recently had to have the money in that account reinstated as it went 
dormant as per the bank’s definition.  Since the Putnam County Savings Bank has a 
municipality division, Mrs. Tepper suggested that perhaps the Town put a bigger 
amount of the library’s funds in that bank.  They will be contacting the Finance Director 
Bob Kehoe about that.  Mrs. Williamson-Canavan wanted the Board members to 
understand that the $7,000 came from the Gift Fund and that account was opened so 
there was quick access to money if needed.  She also questioned how much work it 
really is to do the monthly reporting on that money, especially since it was deemed 
dormant by the bank.  Mrs. Williamson-Canavan also reminded everyone that the Board 
is allowed to hire a financial advisor to counsel on safe investing. 
 
NOVELNY.org – Mrs. Tepper wanted to make everyone aware of NOVELNY.org which 
is a data base of opposing viewpoints funded by NY taxes and a subscription can be 
secured using one’s library card or driver’s license.  Although WLS provides something 
similar, NOVELNY.org has 40 to 50 more offerings.  Ms. Daddio will research further. 
 
Programs for Children on What is Happening in Ukraine – Mrs. Williamson-
Canavan asked if any programs are available in the library for children regarding what is 
happening in the Ukraine.  Mrs. DiSanto said they have had no inquiries for such a 
program and feel that it is really best if the parents discuss this with their children.  They 
do always offer programs about the various emotions children may go through.  Ms. 
Daddio said the staff does a fantastic job with these types of programs.   
 
Library Week – Mrs. Williamson-Canavan wondered what was planned for Library 
Week in April.  Mrs. DiSanto commented that April was also Poetry Month and she 
listed all the programs they had planned for both events in April.  Her colleagues Mrs. 
Ferretti and Ms. Thomas have programs planned as well. 
 



 

 

The meeting was adjourned at 9:15 p.m. and the Board will meet next on April 20th. 
 
Respectfully submitted, 
 
 
 
Denise Schirmer, Secretary 
Somers Library Board of Trustees 
 
cc: Library Board of Trustees 
 Town Board 
 Town Clerk 
 Director of Finance 
  
 


