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MEETING MINUTES 
January 26, 2022 

 
Chairman Westerman opened the meeting at 6:30 p.m. via Zoom. 
 
The members present were: Jim Boniello, Stephen Krug, Chris McCormack, John Papalia, 
Don Penzine, Michele Sanz, Michele Werney, Kevin Westerman and John Zattola. 
 
Town Councilman Tom Garrity and Parks and Recreation Superintendent Steve Ralston were 
also present. 
 
PUBLIC COMMENT 
Public comment was covered under Old Business – Bailey Park Project Review. 
 

MINUTES 
A motion was made by Mr. Papalia to approve the minutes of December 1, 2021, meeting as 
submitted. Mrs. Sanz seconded the motion.  All were in favor.   
 
MR. RALSTON’S REPORT 
Mr. Ralston extended his thanks to Mr. Penzine for once again being Santa at the Tree 
Lighting Ceremony.  He has been doing this for the past 30 plus years and does a great job.  
Mr. Westerman echoed Mr. Ralston’s sentiments and thanked Mr. Penzine as well. 
 
Mr. Westerman was happy to see that Councilmen Clinchy and Garrity will continue to be the 
liaisons to the Board.  Their support, guidance and wisdom are immeasurable.   
 
NEW BUSINESS 
 
2022 Department Programs Discussion – After putting together a full slate of after school 
instructional programs to be held at Primrose Elementary School, a request was made to delay 
the start of the programs.  Unfortunately, due to the delay, the programs had to be cancelled.  
Andrew Johnson is working on a late winter/early spring offerings to make up for the lost winter 
session. 
 



 

 

All of last year’s camp staff in good standing were offered a position for this summer and the 
response has been very low.  At this rate, a staff shortage is a concern and two camps (Day 
Camp and Tuskers Trax) may not be able to be offered.  The thought is to offer Day Camp to 
those entering grades Kindergarten through 8th, with the 6th, 7th and 8th graders having an 
opportunity to go on a lot of trips.  This will allow for the mixing and matching of staff.  
Approximately 40 staff are needed to run camp for kindergarten through 5th grade because of 
the required ratios that have to be followed.  Somers is not the only municipality facing this 
dilemma.  Extensive advertising has been done soliciting new applicants.  Perhaps Covid is 
playing a part in this.  Some suggestions were offered as to a possible resolve: increase the 
cost to attend camp so that staff salaries can be increased; charge more for the 6th, 7th and 8th 
grade campers since they will be going on a lot of trips; and reach out to the staff from last 
year in good standing informing them that their salary will be increased.  Mr. Ralston will speak 
with Mr. Johnson about this again tomorrow as a decision has to be made.  In the meantime, 
he appreciates everyone’s help in spreading the word that staff is needed. 
 
FC Somers Bench Request – Mr. Ralston received a request from FC Somers to have a 
bench in memory of one of their very active volunteers installed by the soccer fields in Van 
Tassell Park.  All thought it was a very nice gesture.  The bench will replicate those already 
there.  The parks staff will install it. 
 
OLD BUSINESS 
 
Bailey Park Project Review – At the request of Supervisor Morrissey, Mr. Ralston and Mr. 
Westerman met with the Town Board on December 2nd to further discuss the Bailey Park 
Project.  Mr. Westerman spoke about why the Parks and Recreation Board desired to enhance 
this underutilized park to benefit the community.  Opposition was expressed that evening by 
some members of the Somers Historical Society.  Prior to the meeting, the Architectural 
Review Board shared their thoughts with Mr. Westerman when he met with them and the Open 
Space Committee sent a letter about tree removal concerns.  Mr. Westerman responded to 
that letter and shared it with his colleagues on the Parks and Recreation Board.   
 
Since the December meeting, an anonymous on-line social media petition was created and 
unfortunately, contains some misinformation.  Specifically, the mistakes that the petition 
alleges include that some trees will be removed at Bailey Park because of the project, and that 
the memorial benches, the unity garden and a water trough were also going to be removed.  
Earlier today, Mr. Westerman spoke with resident Jay Batchelor about that petition and 
discussed the incorrect information.  Mr. Batchelor, who said that he did not create the 
anonymous petition, was unaware of the mistakes claimed in the petition until his conversation 
earlier that day.  Mr. Batchelor joined the Parks Board meeting this evening and thanked Mr. 
Westerman for speaking with him.  Mr. Batchelor explained that the mistakes asserted in the 
petition occurred because of a reading of the drawing included with the materials provided to 
the Town.  It was explained to Mr. Batchelor that the drawings were not intended as exact 
renderings but were instead intended to show the general proposed design and to allow 
specific drawings to be prepared, should the project go to bid.  Moreover, at the June and 
December Town Board meetings, it was clearly communicated that there would be no trees 
removed as part of the project, and same was also reported in The Somers Record.  The 
drawings cited as the source of the misinformation actually noted that the memorial benches 
would be relocated, not removed.  Mr. Westerman thanked Mr. Batchelor for having the 



 

 

courtesy to discuss his concerns with him and wished others would do the same.  He would 
like to have the opportunity to speak with the creator of the petition as the untruths are 
unproductive and doing a disservice both to people in favor of the project and to the people 
with genuine and reasonable objections to the proposed changes to Bailey Park. 
    
Thoughts and ideas were discussed as to next steps: the facts of this project should be 
publicly shared in an effort to correct the misinformation and educate the community about the 
desire to enhance Bailey Park.  The Parks and Recreation Board has taken into consideration 
comments made thus far and have agreed to scale down its proposal, reducing the size of the 
patio and consider other changes such as perhaps a different type of fence, and will consider 
changes regarding the family gathering areas, native plantings, etc.  The Parks Board has 
expressly requested guidance from the Tree Board and Open Space Committee regarding 
decisions about trees in Bailey Park.  Two independent reports from arborists, which 
recommended the tree removals, were sent to the Open Space Committee.  The Parks Board 
requested that the Open Space Committee review those reports and use whatever other 
resources are available to determine if the Open Space Committee agreed with the arborists’ 
reports, or if they can provide a plan to save the trees in Bailey Park that have been 
recommended for removal.  The Parks Board will follow up with the Open Space Committee on 
this issue. 
 
All agreed that the next steps will be as follows:   
 

The Parks Board will draft a public statement of facts regarding the project to be sent to 
the Town Board and, perhaps, outlets such as The Somers Record. 
 
Meetings will be scheduled with the Landmarks Committee, Architectural Review Board 
and Open Space Committee for their input. 
 
Changes will be made to the design as deemed appropriate by the Parks and 
Recreation Board based on the feedback received. 

 
In closing, all shared their frustration as to what an arduous task the plans to renovate Bailey 
Park has been especially as the entire Parks Board had nothing but the resident’s best interest 
in doing so and had been working with the express authority and approval from the Town 
Board, which has been kept fully apprised of this project. 
 
MR. RALSTON’S COMMENTS 
Mr. Ralston had no additional comments. 
 
BOARD COMMENTS 
There were no additional Board comments. 
 
The meeting was adjourned at 8:10 p.m. and the next meeting will take place on Wednesday, 
February 23rd at 6:30 p.m. 
 
 
 
 



 

 

Respectfully submitted, 
 
 
 
Denise Schirmer, Secretary 
Parks and Recreation Board 
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