
 

 

 Somers Library Board of Trustees 
PO Box 443 

Somers, New York 10589 
 

MEETING MINUTES 
December 15, 2021 

 
President Williamson-Canavan called the meeting to order at 7:03 p.m.  
 
The meeting was held via Zoom and the members present were Stephen Barankewicz, 
Susan Dillon, Peter Knothe, Michelle Nicora, Tracy Reimann, Barbara Tepper, and 
Christine Williamson-Canavan.  
 
Friends of the Somers Library Board member Nola Blair, Town Councilman Richard 
Clinchy (came into the meeting at 8:20 p.m.), Library Director Jennifer Daddio, Library 
staff member Vicki DiSanto, Friends of the Somers Library Board member JoAnne 
Galvin, and resident Sarah Hamilton were also present. 
 
The meeting was closed at 7:05 p.m. as the Board went into Executive Session to 
discuss personnel. 
 
The meeting was reopened at 7:47 p.m. 
 
Approval of Minutes 
A motion was made by Mrs. Tepper and seconded by Mrs. Reimann to approve the 
November 17, 2021 monthly meeting minutes as submitted.  
 
Announcements and Correspondences 
Ms. Daddio received a letter from the Attorney of the late Arline Ambellan who listed the 
Somers Library as a recipient of part of her estate.  The letter will be shared with Mrs. 
Reimann. 
 
Ms. Daddio thanked the Friends of the Somers Library for the lovely holiday luncheon 
they had for the staff today.  The food was delicious.  She appreciates the Friends’ 
kindness and generosity.  It was a very thoughtful gesture. 
 
Public Comment 
Mrs. DiSanto received an email from the Somers Intermediate School asking how 
teachers can obtain library cards as the teachers need more books which the school 
cannot supply due to cutbacks in their library funding.  Mrs. DiSanto will be working with 
Edith Felis on next steps.   
 
The library has received very nice compliments from several people about the contents 
of the children's collection. 
 
 



 

 

Treasurer’s Report 
The Treasurer’s Report was presented, discussed and reviewed.  
 
Mrs. Tepper made a motion to approve the Abstract of Audited Vouchers #12, dated 
December 15, 2021 in the amount of $34,752.89 which included voucher numbers 
104018 to 104043.  The motion was seconded by Mr. Knothe.  All were in favor. 
 

The contractual amount spent this past month was $34,752.89, including $826.43 from 
the Gift Fund.  The largest expenditures were: Sueco (new heating system in 
conference room) $9,987; Baker and Taylor Books (library materials) $6,168.46; and 
Overdrive (e-materials) $4,164.24.  Payroll and benefits, $59,061.98.  Total Library 
spending for all accounts was $93,814.87. 
 
Mrs. Tepper thought perhaps some consideration should be given to investing some of 
the money into a CD. 
 
At the December 9th Town Board meeting, Mrs. Tepper presented an overview of the 
condition of the library building and the exorbitant amount being spent on maintenance 
repairs.  This year the money allotted in the budget was way overspent.  She was asked 
to create a list of needs for the new Supervisor.  Hopefully at some point green 
improvements can be made.  Mrs. Williamson-Canavan said that any invoices, like the 
one paid to Sueco, should really be submitted directly to the Finance Department for 
payment as what is set aside in the budget is for minor issues, not major equipment 
replacement. 
 
Library Director’s Report 
In addition to the Library Director’s Report, the Trustees received reports from the 
Children’s, Adult’s, Young Adult’s and Tech Departments. 
 
Mrs. Dillon asked that Margaret Widman title her report.  It was clarified that Hannah 
Bailey is the contact for the TixKeeper software used for museum passes.  It would be 
appreciated if Tara Ferretti would put her name on top of her reports.  It was confirmed 
that there is a school bus that transports students to the library after school and the 
participants of the Dungeons and Dragons program will use this method of 
transportation and until the renovation is made in the teen room, they will meet in 
whatever part of the library that is available. 
 
Mrs. Tepper asked that all reports submitted be signed by the creator of the report. 
 
Mrs. Williamson-Canavan asked that if there is an incident report generated the name of 
the person involved should not be included as part of the staff’s report. 
 
Building and Grounds 
Chuck Dammeyer visited the building to discuss the renovation of the teen space and 
installing a counter behind the mystery section to create a study space. Work is 
expected to begin in January. 
 



 

 

Supervisor Rick Morrissey would like a list of building items that are of concern and/or 
are planning on being addressed to be sent to Building Inspector Tom Tooma.  This is 
as a result of the presentation Mrs. Tepper made to the Town Board at their December 
9th meeting. 
 
The new phone systems are being installed in each building slow but sure.  Since that 
of the library is the most complicated it will be done last.  It is the hope that this will 
happen at some point in January. 
 
Finance 
The 2022 Town budget has been approved.  $38,000 was taken from the library’s fund 
balance to keep a 0% increase. 
 
Checks need to be signed in the library and cannot leave the building.  This aligns with 
the Town’s Finance Department’s procedures. 
 
Personnel  
Vicki DiSanto and Tara Ferretti have passed their Librarian II exam and they have been 
approved by Civil Service.  A motion was made by Mrs. Dillon and seconded by Mrs. 
Williamson-Canavan to approve Mrs. DiSanto and Mrs. Ferretti’s appointments.  All 
were in favor. 
 
Terre Thomas has passed the Library Assistant exam and has been approved by Civil 
Service.  A motion was made by Mrs. Tepper and seconded by Mrs. Dillon to approve 
Ms. Thomas’ appointment.  All were in favor.  
 
Ms. Daddio is still waiting for results for the Director II exam she took. 
 
GRANT REVIEW 
The library was the recipient of a NYS Construction Grant for a generator and new 
windows.  $53,000 was received for the first 90% of the NYS Construction Grant and 
the balance will be received upon completion of project.  The deadline for completion is 
October 2022, with a one-year extension if needed.  Per the grant application, the 
balance of the money for both projects will be coming out of the Library’s Fund Balance. 
Ms. Daddio is currently working with the Building Inspector on next steps. 
 
The E-Rate Grant for rewiring the building is in process.  Ms. Daddio is recommending 
that the wiring in the building be updated now and she will continue to work with the 
library’s E-Rate consultant to contribute to the cost of this project. 
 
Mrs. Williamson-Canavan thanked Ms. Daddio for adding Grant Review as a monthly 
agenda item. 
 
OLD BUSINESS 
 
2022 Staff Raises – Last month, Ms. Daddio reported that raises for staff that have not 



 

 

been given promotional raises are approved in the tentative Town of Somers budget 
and she would like to see these raises to go into effect January 1, 2022.  Mrs. 
Williamson-Canavan said that nothing can be planned for until and when the Town 
Board adopts the budget on December 9th.  The Town budget was approved by the 
Town Board at their December 9, 2021 meeting and $38,000 was taken from the 
library’s fund balance to keep a 0% increase.   
 
Councilman Clinchy explained that it is not unusual to take money from existing fund 
balances, and in the library’s case, both the auditor and Finance Director advised that 
this be done as the fund balance for the library is at a higher percentage than it should 
be.  Mrs. Williamson-Canavan responded that she was taken back when she learned 
that the Town took $38,000 out of the library’s fund balance as how that money is spent 
is controlled by the Library Board of Trustees, not the Town.  She hopes to be able to 
meet with the new Supervisor soon after the new year to outline the differences 
between the Library Board of Trustees and Town responsibilities as far as the library is 
concerned.  Mrs. Williamson-Canavan went on to say that a copy of the audit has never 
been shared with her.  Councilman Clinchy informed her that it is public information and 
on the Town website.  Ms. Daddio reiterated that the Somers Library is a municipal 
library and under the general municipal law, the municipality can remove money from 
the fund balance.  Councilman Clinchy said that the Town Attorney was fully aware of 
the $38,000 being taken out of the library fund balance and would have never allowed 
that to happen if it was not able to be done.   
 
Ms. Daddio said now that the 2022 Town budget has been approved she will inform 
those affected that they will be getting a 4% raise beginning in January.  Mrs. Tepper 
agreed and Councilman Clinchy said yes, that is what they are getting.  Mrs. 
Williamson-Canavan reminded everyone that fund balance money cannot be used for 
raises.  Councilman Clinchy is not aware of that not being able to be done.  In addition, 
what that money from the fund balance is being used for as far as the library budget 
was not designated.  Mrs. Williamson-Canavan would like to consult with the Library 
Board of Trustees attorney on this.  Ms. Daddio reminded everyone that despite the fact 
that all of the budget lines were pushed out, $68,000 was saved in salaries and will 
more than cover the proposed 4% increases.  Mrs.  Williamson-Canavan said she is not 
willing to take that risk.  Mrs. Tepper reminded her that it is all about the bottom line.  
Ms. Daddio reminded everyone that it was the recommendation of the Finance Director 
to make these adjustments to the library budget.  Councilman Clinchy said it has all 
been approved and he is pretty sure the library budget is on firm ground about this.  
Mrs. Williamson-Canavan said this has never been done before, the increases given 
were in line with those of the union contract.  Mrs. Williamson-Canavan still wants to 
consult with the Trustee’s attorney.  Ms. Daddio doesn’t understand the need for that as 
the Town Board, Town Attorney and Finance Director are all aware of this plan.  Mrs. 
Dillon said she consulted an attorney about this and it is able to be done.  Mrs. Reimann 
said if the Trustee attorney has to be paid to answer Mrs. Williamson-Canavan’s 
question she is not sure that it is worth it.  Mrs. Nicora said if the selected staff are not 
able to get a 4% increase, then the $38,000 taken from the fund balance should be 
returned to it.  Mrs. Tepper said no one indicate that the salary increases were coming 



 

 

from the fund balance.  In an effort to ease her mind, Mrs. Williamson-Canavan will still 
call the Library Board of Trustee attorney to see if fund balance money can be used for 
salary raises. 
 
Long Range Plan for the Library – In November, Ms. Daddio and a majority of the 
Board members met with Bob Gabalski, a partner with the architectural firm, Lothrop 
and Associates about revitalizing the building.  The process involved of collecting and 
organizing the data needed from the community was explained and discussed.  Mrs. 
Williamson-Canavan said that she wanted to speak with WLS Director Terry Kirchner in 
an effort to get some guidance.  A meeting took place and Mrs. Nicora summarized the 
conversation with Mr. Kirchner.  A mission statement needs to be created once 
feedback is received from Town residents in terms of what they would like for the library 
and would support.  This should be done via Town-wide emails and paper mailings.  
Mrs. Williamson-Canavan would like someone to listen to the recording of the meeting 
with Mr. Kirchner, create an outline and set up a meeting with the Trustees on a 
separate night from the monthly meetings.  Mrs. Nicora said she would take care of it 
and Mrs. Tepper said she would assist her.  They will also review the white papers 
promised.  Mrs. DiSanto was a bit dismayed that this process is beginning again as the 
previous Board had a plan in place.  Mrs. Williamson-Canavan said that plan was 
before Covid and things are different now.  She reassured her that the staff would be 
involved every step of the way.  Mrs. Nicora reminded everyone that the economy is 
different now as a result of Covid.  Mrs. Tepper made a motion that Lothrop and 
Associates be hired to conduct the survey at a cost of between $9,000 and $14,000.  
Mrs. Tepper said the result of that survey will result in the guidance needed to move 
forward.  Ms. Daddio reminded everyone that Lothrop is more than qualified to assist in 
developing a mission statement.  Mrs. Williamson-Canavan is not in favor of paying 
Lothrop and Associates until the recording of the meeting with Mr. Kirchner is listened to 
and an outline created, especially as his guidance has been offered at no cost.  Mrs. 
Tepper amended the motion to read that the Library Board of Trustees spend up to 
$15,000 to hire Lothrop and Associates to start the process of creating a survey.  The 
motion was seconded by Mrs. Nicora.  A vote was taken, 5 in favor, 1 opposed and 1 
abstained.  Mrs. Tepper will Chair the Long Range Plan Survey Committee and Mrs. 
Nicora and Mrs. Reimann will also serve on the Committee.  This will be a monthly item 
on the agenda moving forward.  Ms. Daddio thanked the Board for their support in this 
endeavor.  She will reach out to Bob Gabalski. 
 
2022 Slate of Officers – The Nominating Committee consisting of Mrs. Dillon and Mrs. 
Nicora presented the following Slate of Officers for 2022.  The elections will take place 
at the January meeting. 

 
President:            Christine Williamson-Canavan - serving her second year 
Vice President:    Barbara Tepper 
Secretary:            Stephen Barankewicz - serving his second year 
Treasurer:            Peter Knothe 

 
 



 

 

 
NEW BUSINESS 
 
Town Board Liaison Councilman Richard Clinchy – Councilman Clinchy joined the 
meeting in progress at 8:20 p.m.  He applauded the Board for doing a great job during 
their first year.  He is willing to help in any way he can and sees the library as being the 
heart of the Town. 
 
Staff Vacation Carryover – Margaret Widman is ending 2021 with 15 unused vacation 
days.  She is allowed to carry over 10, but is requesting permission to carry over the 
additional 5 for a total of 15.  A motion was made by Mrs. Dillon and seconded by Mr. 
Knothe to allow Mrs. Widman to carry over 5 additional days into 2022.  All were in 
favor. 
 
She will be encouraged to take them sooner rather than later as it is important to 
maintain good mental health by enjoying time off. 
 
2022 Library Holiday Closure Schedule – A motion was made by Mrs. Tepper and 
seconded by Mrs. Reimann to approve the 2022 Library Holiday Closure Schedule as 
presented.  All were in favor. 
 
Westchester Library System Annual Meeting – Held via Zoom, Mr. Barankewicz, 
Mrs. Dillon and Mr. Knothe attended the Westchester Library System Annual Meeting.  
Meeting in person is much more personal and allows for some networking, but it was a 
typical business meeting. 
 
The meeting was adjourned at 10:10 p.m. and the Library Board of Directors and Ms. 
Daddio went into Executive Session.  At 10:30 p.m. they came out of Executive Session 
and the meeting was closed. 
 
The next meeting will be held on Wednesday, January 19th at 7:00 p.m. via Zoom. 
 
Respectfully submitted, 
 
 
 
Denise Schirmer, Secretary 
Somers Library Board of Trustees 
 
cc: Library Board of Trustees 
 Town Board 
 Town Clerk 
 Director of Finance 
  
 


