
 

 Somers Library Board of Trustees 
PO Box 443 

Somers, New York 10589 
 

MEETING MINUTES 
November 17, 2021 

 
President Williamson-Canavan called the meeting to order at 7:05 p.m.  
 
The meeting was held via Zoom and the members present were Stephen Barankewicz, 
Susan Dillon, Peter Knothe, Michelle Nicora, Tracy Reimann, Barbara Tepper, and 
Christine Williamson-Canavan.  
 
Library Director Jennifer Daddio, Library staff member Vicki DiSanto, and Friends of the 
Somers Library Board member JoAnne Galvin were also present. 
 
Approval of Minutes 
A motion was made by Mrs. Williamson-Canavan and seconded by Mrs. Dillon to 
approve the October 20, 2021 monthly meeting minutes as submitted.  
 
Announcements and Correspondences 
A regular patron who is in the library daily to read the New York Times thanked the staff 
for everything they do and added that he doesn’t know what he would do without the 
library. 
 
A patron commented that they were very impressed with all the offerings available 
during “Kindness Week” at the library.  The staff put a lot of time and thought into this 
program. 
 
The library will be closing at 1:00 p.m. on Wednesday, December 15 for the staff holiday 
party.  The Friends have been gracious enough to offer to provide lunch. 
 
Public Comment 
There was no public comment. 
 
Treasurer’s Report 
The Treasurer’s Report was presented, discussed and reviewed.  
 
Mrs. Tepper made a motion to approve the Abstract of Audited Vouchers #11, dated 
November 17, 2021 in the amount of $12,913.56 which included voucher numbers 
103674 to 103698.  The motion was seconded by Mrs. Dillon.  All were in favor. 
 

The contractual amount spent this past month was $12,913.56, including $591.00 from 
the Gift Fund.  The largest expenditures were: Baker and Taylor Books (library 
materials) $2,579.46; Overdrive (e-materials) $2,497.04; and SYNCB/Amazon 
(materials) $$1,250.57.  Payroll and benefits, $83,608.47.  Total Library spending for all 
accounts was $109,435.59. 



 

 
 
Library Director’s Report 
In addition to the Library Director’s Report, the Trustees received reports from the 
Children’s, Adult’s, Young Adult’s and Tech Departments. 
 
Building and Grounds 
The library was contacted by the high school librarian about having an ongoing 
Dungeons and Dragons program in the building.  Right now, unfortunately, there is no 
space to do this as the program room is already filled up with children’s programs every 
afternoon.  Since there will not be a proper teen room for some time, Ms. Daddio 
suggested to Tara Ferretti that they remove the two walls in the current teen area, which 
would create a larger room from three small spaces that are rarely used.  Chuck 
Dammeyer will be able to do this work and it is a inexpensive and temporary solution to 
provide teens with more adequate space in the library.  This will create a more 
welcoming space as we have had our Teen Advisory Board tell us that right now there 
is no space for them.  A discussion ensued with a sharing of thoughts.  A motion was 
made by Mrs. Tepper and seconded by Mrs. Dillon to move forward with this project.  All 
were in favor. 
 
The catalogues are not working properly and have not done so for a month.  WLS came 
this week and Ms. Daddio has a call in to the head of IT to find out what can be done.  
 
The computers' hardwiring of the public computers is tenuous at best and this is an 
issue that needs to be addressed sooner rather than later if library is going to be able to 
maintain providing public computers to patrons. 
 
Vicki DiSanto and Ms. Daddio will be going back to Kanter’s Carpet hopefully in the next 
few weeks to pick out a different carpet selection.  They will be buying carpet tile that is 
neutral and can be used regardless of whether that part of the library will be housed in 
the current children’s room location. 
 
Personnel 
Veronica Gaffney has given notice of her resignation as she has been offered a full-time 
position elsewhere. 
 
Brian Zamek, another part-timer, has also been offered a full-time position elsewhere. 
He has agreed to sub as time permits. 
 
Richard Mako has been hired as a part time substitute librarian. 
 
Gabrielle Esposito has been hired as a part time substitute librarian. 
 
Juan Carlos Villogomez will be transitioning to assist on the reference desk as Terre 
Thomas did earlier this year.  He will also be doing a weekly tech help program in the 
library and offsite at Heritage Hills, as well at other locations as arrangements are able 



 

to be made to do so.  His official title will remain “library clerk” per civil service protocols, 
but his salary will increase to $21.00 per hour as of November 22, 2021.  A motion was 
made by Mrs. Tepper and seconded by Mrs. Dillon to approve a salary increase to 
$21.00 per hour for Mr. Villogomez as of November 22, 2021.  All were in favor.  
 
Raises for staff that have not been given promotional raises are approved in the 
tentative Town of Somers budget.  Mrs. Daddio would like to see these to go into effect 
January 1, 2022.  Mrs. Williamson-Canavan said that nothing can be planned for until 
and when the Town Board adopts the budget on December 9th. 
 
Tara Ferretti and Vicki DiSanto have passed their Librarian II exam and Ms. Daddio is 
currently in the process of promoting them through civil service.  The titles and salaries 
will be effective once those processes are complete. 
 
Terre Thomas has passed the Library Assistant exam and has scored in the top three 
local candidates.  This means that we will be able to hire her per civil service 
requirements. 
 
Ms. Daddio is still waiting for results for Director II exam. 
 
Ms. Daddio has been asked to be the new secretary for PLDA in the coming year. She 
is flattered to have been asked and happy to get more involved with WLS on a whole. 
 
All Board members were issued a copy of the incident report regarding a patron issue in 
the library. 
 
Finance 
The Somers Library Foundation Book Sale took place from October 22 to 24.  The 
Foundation spent the prior week setting up, working the sale, and the following week 
cleaning up, as well as donating the unsold books.  Over $6,700 was raised.  Ms. 
Daddio mailed a thank you card to the Foundation from the staff for all of their hard 
work.  On behalf of the Board, Mrs. Williamson-Canavan thanked the Foundation for all 
of their hard work and efforts in making the Book Sale a success.  Their support and 
help that is given to the library is most appreciated. 
 
Many libraries, including White Plains, Greenburgh, Purchase, Harrison, The Field 
Library, Hendrick Hudson, Mount Pleasant, Eastchester, Scarsdale, North Castle, 
Croton and Ossining have gone fine free.  Some are still charging for specialty items 
such as chromebooks, hot spots, and museum passes.  Ms. Daddio attached a report of 
research done into the data for libraries who have previously gone fine free.  She would 
like to discuss this item at the December meeting. 
 
GRANT REVIEW 
The library received $53,000 for the first 90% of the NYS Construction Grant.  Ms. 
Daddio is currently working with the Building Department on next steps. 
 



 

Ms. Daddio is still waiting on an estimate from Wiser for program room window 
replacement. Supply chain issues are the reason for the backup.  
 
Getting a proposed cost from E-Rate to redo the wiring in the library is still a work in 
progress. 
 
Once a long-range plan for repurposing the library is in place, grants can be 
researched. 
 
Moving forward, Mrs. Williamson-Canavan would like Ms. Daddio to provide a monthly 
update on grants, to include: name of the grant, amount of the grant, date that the 
money must be spent by, matching funds if applicable, purpose of the grant and another 
other pertinent information about the grant that the Board should be aware of. 
 
OLD BUSINESS 
 
Long Range Plan for the Library – Ms. Daddio and a majority of the Board members 
met with Bob Gabalski, a partner with the architectural firm, Lothrop and Associates 
about revitalizing the building.  The process involved in collecting and organizing the 
data needed from the community was explained and discussed.  Mrs. Williamson-
Canavan said she would speak with WLS Director Terry Kirchner in an effort to get 
some guidance.  She will report back at the next meeting. 
 
NEW BUSINESS 
 
2022 Officers – A discussion ensued about a slate of officers for 2022.  Mrs. 
Williamson-Canavan said that at the November meeting, the Board should be 
discussing a slate of officers for the following year.  She went on to say that the officers 
of the Board should change next year as it gives everyone an opportunity to have an 
office and this is stated in the Bylaws.  Mrs. Dillon suggested that since the Board is all 
new, they should remain in those positions longer than a year.  Mrs. Williamson-
Canavan said in past years, some remained in office because there were so few Board 
members, but a slate of officers still needs to presented for a vote at the December 
meeting.  Mrs. Williamson-Canavan feels that because the Board is new, everyone 
should be given the opportunity to switch offices so they can learn about the position 
and its responsibilities.  A Nominating Committee is needed to approach each member 
individually to see if they are interested in becoming an officer.  She asked if anyone 
was interested.  Mrs. Tepper reminded everyone that according to Roberts Rules of 
Order, anyone interested in serving on the Nominating Committee cannot run for an 
office.  Mrs. Williamson-Canavan said she and Mrs. Dillon can serve on the Nominating 
Committee leaving two open officer positions.  Mrs. Dillon agreed that she would step 
down as Vice President so she could serve on the Nominating Committee.  Mrs. 
Williamson-Canavan said that although the prior Board of Directors was great to work 
with and they were all so smart, in her opinion, having the same people in the same 
office for so long worked against them.  Changes in offices need to be made.  Mrs. 
Reimann didn’t think it was a good idea for both Mrs. Williamson-Canavan and Mrs. 



 

Dillon to step down as they are President and Vice President.  She said in the LIONS 
club you have to work your way up to President and the terms were only for a year.  
Mrs. Reimann went on to say that without working her way up to a position, she 
wouldn’t feel comfortable being an officer because she wouldn’t know what she was 
doing.  She noted that the Chamber of Commerce has two-year terms.  Mrs. Dillon said 
that the terms at the prior library she was at were one-year terms that were renewable 
for 5 years.  Mrs. Tepper agrees with two-year terms as one is really learning the office 
for the first 6 months to a year.  Mr. Knothe suggested a vote be taken to have two-year 
terms.  Ms. Daddio’s experience is that everyone moved up an office.  Mrs. Tepper 
consulted the bylaws:  
 
“Article IV, Section2: A Nominating Committee shall be appointed by the president at 
the October meeting.  This Committee will present a proposed slate of officers for 
election at the organizational meeting.  Additional nominations may be made from the 
floor.” 
 
“Section 3: Officers shall serve a term of two years from the organizational meeting at 
which they are elected and until their successors are duly elected. No member of the 
board may serve as president for more than two consecutive years, unless voted 
otherwise by the trustees by a majority vote." 
 
The organizational meeting will be in January. 
 
Mrs. Williamson-Canavan would still like to put up a slate of officers.  She has to give all 
of this some further thought and will get back to everyone via email. 
 
The meeting was adjourned at 9:45 p.m. 
 
The next meeting will be held on Wednesday, December 15th at 7:00 p.m. via Zoom. 
 
Respectfully submitted, 
 
 
 
Denise Schirmer, Secretary 
Somers Library Board of Trustees 
 
cc: Library Board of Trustees 
 Town Board 
 Town Clerk 
 Director of Finance 
  
 


