
 

Somers Library Board of Trustees 
PO Box 443 

Somers, New York 10589 
 

MEETING MINUTES 
June 16, 2021 

 
Vice President Dillon called the meeting to order at 7:35 p.m.  
 
The members present were Stephen Barankewicz, Susan Dillon, Peter Knothe, Tracy 
Reimann, and Barbara Tepper.  
 
Christine Williamson-Canavan joined the meeting at 7:40 p.m. and Michelle Nicora at 
8:10 p.m. 
 
Library Director Jennifer Daddio, Friends of the Somers Library Board members Nola 
Blair and JoAnne Gavin as well as someone identified as Didi were also present. 
 
The meeting was held remotely via Zoom. 
 
Approval of Minutes 
A motion was made by Mrs. Tepper and seconded by Mrs. Reimann to approve the 
May 19, 2021 monthly meeting minutes as submitted.  All were in favor. 
 
Announcements and Correspondences 
There were no announcements and correspondences. 
 
Public Comment 
The public present did not have any comments. 
 
Treasurer’s Report 
The Treasurer’s Report was presented, discussed and reviewed.  
 
Mrs. Tepper made a motion to approve the Abstract of Audited Vouchers #6, dated 
June 16, 2021 in the amount of $21,556.62 which included voucher numbers 102586 to 
102616.  The motion was seconded by Mrs. Williamson-Canavan.  All were in favor. 
 

The contractual amount spent this past month was $22,386.78, including $830.75 from 
the Gift Fund.  The largest expenditures were: Sueco (new ac/heater in kitchen); Baker 
and Taylor Books (library materials) $2,147.03; and DOC Drain (septic line clog) 
$1,595.92. Payroll and benefit charges were $52,207.50.  Total Library spending for all 
accounts was $74,594.28. 
 
A conversation took place about the amount of money in the budget lines and making 
transfers. 
 
 



 

Library Director’s Report 
 
Public Comments: 
 
A patron made a $20 donation to the library.  

A patron tagged the library in a lovely post showing what she made from the take and 
make bags.  

A parent of a high school student contacted the Director regarding a possible walkout at 
the high school. The Director was asked if this student could come to the library and 
wait for a parent to pick them up if they were uncomfortable about the situation at the 
High School. Ms. Daddio made it clear that the library is a safe place for everyone and 
that this person’s child was more than welcome to be there anytime they needed to.  
 
Mrs. Williamson-Canavan reminded everyone that there is a policy as to the age a child 
must be in order to be left unattended in the library. 
 
Expansion of Services: 
 
Appointments to enter the library are no longer required. 

Curbside service will be discontinued as it has been waning.  

The hope is to add another weeknight and Saturday into the operational hours in July.  
 
Buildings and Grounds: 
 
The belly in the septic system was repaired. There is also a crack in the line that will not 
be addressed at this time per the Building Inspector. Tommy Tooma does not feel like 
the crack is something that needs to be addressed immediately. However, we are 
getting estimates to film another camera in the pipes so we can compare what it looks 
like now to what it looks like a year from now. Multiple emails were sent to the Building 
Department, the Finance Department and the Supervisor keeping everyone updated on 
the situation. 
 
The carpeting in the children room needs to be replaced asap. It would be ideal to wait 
on this until a current long-term plan is completed, but this is not something that can 
wait. Ms. Daddio will be looking into carpet tiles to replace what is there.  
 
There is no privacy in the back room and it tends to be chaotic. Ms. Daddio would like to 
get cubicles for all of the full timers and a couple of desks that the part timers can share.  
 
Technology: 
 
The wireless system equipment is expected to arrive in June from WLS. The Town 
electrician will be contacted to do the installation.  

The public computer terminals have been replaced by WLS.  

In the fall we will begin to look at rewiring the building. We will also look into E-Rate 
funding to help with this.  



 

The Somers Foundation has agreed to fund ten WiFi hotspots for the library.  
 
Personnel: 
 
In anticipation of expanding hours, more part time available library clerks have been 
hired - Christina Johnson, Juan Carlos Villog and Saule Nugaziyeva.  

Potential librarians for the expansion of the library hours will be interviewed. 

Anne Dehn, who has been working part-time at the library for 13 years, was hired full 
time as of June 14th.  

Hiring Terre Thomas full time provisionally is still a work in progress. Ms. Daddio is 
working with Civil Service to get approval for a second Library Assistant position.  

The application for the Civil Service exam for Director II is open and Ms. Daddio is 
working on taking it.  

Ms. Daddio is waiting for Tara Ferretti and Vicki DiSanto to apply for the Librarian II 
promotional exam.  

Emergency training for staff needs to be developed and implemented. Ms. Daddio will 
be working on that over the summer. 
 
OLD BUSINESS 
 
PCSB Gift Fund – A discussion ensued as to whether the funds in the PCSB should be 
moved to the Chase gift fund account.  As the PCSB is known for giving back to the 
community, all agreed that the account there should remain.  There has been a monthly 
inactivity charge.  Although it hasn’t been charged over the last couple of months, Mrs. 
Tepper will speak to the manager about these fees and opportunities that might be 
available for the library in terms of a grant. 
 
Draft of Whistleblower Policy – Ms. Daddio is still working on a draft of a 
Whistleblower Policy for Mrs. Reiman to review before presenting to the Board for their 
review and discussion. 
 
Draft of Code of Conduct/Conflict of Interest Policy – Ms. Daddio has prepared a 
draft of the Code of Conduct/Conflict of Interest Policy.  Mrs. Reimann will review it 
before it is formally presented to the Board. 
 
NEW BUSINESS 
 
Summer Reading Program – Mrs. Williamson-Canavan was disappointed that ice 
cream will not be served at the culmination of the summer reading program.  There is 
concern about the staff dishing the ice cream out.  A suggestion was made to reach out 
to the concession stand in Reis Park to see if they can provide packaged ice cream for 
everyone.  The staff suggested giving out lollipops.  There was also a suggestion to get 
an ice cream truck. 
 
New Monthly Meeting Start Time – A discussion took place about starting the meeting 
earlier.  A motion was made by Mrs. Dillon and seconded by Mrs. Tepper to change the 



 

monthly meeting start time to 7:00 p.m. beginning in July.  All were in favor.  The Town 
will be notified so the website can be updated to show the change immediately. 
 
Retreat for Director and Board Members – WLS’s Executive Director Terry Kirchner 
is available to lead a retreat for Ms. Daddio and the Board members to discuss long-
range plans for the library.  It would take place in the fall for a half day in an off-site 
facility.  It was suggested to use one of the program rooms in the Heritage Hills Activity 
Center.  Mr. Barankewicz would like to speak with Ms. Daddio and Mr. Kirchner about 
planning the retreat as he has experience doing these types of offerings.  All thought it 
was a great idea.  Mrs. Tepper thinks staff input on long range planning is important.  
Ms. Daddio will speak to Mr. Kirchner about that.  Mrs. Nicora said that the future 
population predictions could impact the decisions made. 
 
New Team Assimilation Workshop – The Board agreed to a New Team Assimilation 
Workshop for the staff and director.  It would be for three hours in the morning or 
afternoon and Ms. Daddio would like to have the ability to close the library while this 
session takes place.  Mrs. Williamson-Canavan thinks this is a great idea and 
encourages these types of offerings in an effort to have a great working environment 
while moving forward with positive thinking. 
 
Back Room – As mentioned in her report, Ms. Daddio said there is no privacy in the 
back room and it tends to be chaotic. She would like to create cubicles for all of the full- 
time staff and have a couple of desks that the part timers can share.  She would like to 
have an open work area as well.  As an interim solution, Mrs. Williamson-Canavan 
encouraged Ms. Daddio to work with the staff to determine if remote work would be 
possible when staff members require quiet time and less distractions at work. 
 
The meeting was adjourned at 8:45 p.m. and the Trustees as well as Ms. Daddio went 
into Executive Session.  The Trustees and Ms. Daddio came out of Executive Session 
at 9:35 p.m.  A motion was made by Mr. Barankewicz to close the Somers Library for 
approximately a half-day in July (final date to be announced) to conduct a New Team 
Assimilation Workshop and 6-month check-in meeting for Library staff and full Library 
team.  Mrs. Tepper seconded the motion.  Mrs. Reimann was not present at the time of 
the vote.  All others were in favor. 
 
The next meeting will be held on Wednesday, July 21st at 7:00 p.m. 
 
Respectfully submitted, 
 
 
 
Denise Schirmer, Secretary 
Somers Library Board of Trustees 
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