
 

Somers Library Board of Trustees 
PO Box 443 

Somers, New York 10589 
 

MEETING MINUTES 
May 19, 2021 

 
President Williamson-Canavan called the meeting to order at 7:35 p.m.  
 
The members present were Susan Dillon, Michelle Nicora, Barbara Tepper and 
Christine Williamson-Canavan. 
 
Stephen Barankewicz, Peter Knothe, and Tracy Reimann advised in advance that they 
would not be able to attend the meeting. 
 
Library Director Jennifer Daddio, Friends of the Somers Library Board member JoAnne 
Gavin and Resident Stephanie Keegan were also present. 
 
The meeting was held remotely via Zoom. 
 
Approval of Minutes 
A motion was made by Mrs. Tepper and seconded by Mrs. Dillon to approve the April 
21, 2021 monthly meeting minutes as submitted.  All were in favor. 
 
Announcements and Correspondences 
Ms. Daddio reported that the Library has received a lot of good feedback from the 
patrons, but unfortunately two not so great comments. 
 
Public Comment 
Ms. Keegan, candidate for Town Supervisor introduced herself and said she wants to 
be able to help the Library in any way she can. 
 
Treasurer’s Report 
The Treasurer’s Report was presented, discussed and reviewed.  
 
Mrs. Tepper made a motion to approve the Abstract of Audited Vouchers #5, dated May 
19, 2021 in the amount of $13,186.62 which included voucher numbers 102347 to 
102369.  The motion was seconded by Mrs. Dillon.  All were in favor. 
 

The contractual amount spent this past month was $13,186.62, including $575.00 from 
the Gift Fund.  The largest expenditures were: Baker and Taylor Books (library 
materials) $5,878.39; Kencal (cleaning) $1,595.92; and NYSEG (electric) $1,463.85. 
Payroll and benefit charges were $69,776.58.  Total Library spending for all accounts 
was $82,963.20. 
 



 

Ms. Daddio is now sharing the list of all accounts and how they function with the Board.  
Some are under the impression that the funds, not only just the interest in the Reader’s 
Digest fund can now be spent.  She will have that verified. 
 
Library Director’s Report 
 
Public Comments: 
 
● Patron email: What amazing help, Tara! Thank you so much. I am always grateful for 
Somers Library services and the reference people such as yourself... It means so much 
to have books, especially now with so much time spent at home. 
● Patron email: I just want all to know that as a patron how much I appreciate our 
Library. I am a participant in a program for Stress Reduction Strategies run by our 
Library. Lynn C is the leader and it has such incredible value. I am proud that our library 
has repeatedly been a lifeline for our community. 
● A patron called to say how lovely and helpful Tara is and how grateful she is for her 
help as she is one of our homebound patrons. 
● A patron called to commend Tara Ferretti on the quality of the adult programs and 
specifically pointed out the recent “In the Kitchen with a Physician” program. She said 
that the information was excellent and that she has already made some of the recipes! 
● The Friends complimented Tara Ferretti on her work on the WINK program and said 
they have had great feedback from the seniors in our community. 
● A patron emailed Edith, adding, “Thank you so much. You folks are amazing.” 
● A patron called and left a message for Edith: “Thank you for clearing up a problem I 
had and thank you all for running a wonderful library.” 
● There were five email communications from a patron asking why appointments were 
still required. This was prompted by a resident who was encouraging people on a 
Facebook post to reach out to Ms. Daddio if they wanted to see the building open. Each 
sender received a reply explaining our thinking about expansion of services on a week- 
by-week case. 
● A patron came into the building on Tuesday, May 11 and was very upset about the 
library not being open without an appointment. This person yelled at the staff and Ms.  
Daddio.  She told the patron she was happy to hear any feedback from the patrons but 
it needed to be done so with respect.  Ms. Daddio offered to bring this person into the 
director’s office to sit down and talk but was told they had nothing more to say. 
 
Expansion of Services: 
 
As of Monday, May 17th, the building is now open for browsing without requiring 
appointments. 
● New hours are as follows: Monday, Wednesday, Thursday, and Friday, from 10 a.m. 
to 12 noon and 2:00 to 4:30 p.m. and Tuesdays from 10 a.m. to 12 noon, 2:00 to 4:30 
p.m. and 5:30 to 7:30 p.m. 
● Masks are required in the building at all times 
● Sign in is still required for contact tracing 
● Computers will be available for use 



 

● A maximum of 30 patrons at one time are allowed in the building 
● Curbside pickup services will continue 
 
Buildings and Grounds: 
 
Future Plans for Library Building: There were two sets of drawings located for possible 
future plans for building. These are both problematic for a few reasons: 

● No input from staff or the public 
● No consideration for a teen space. The current teen space desperately needs 
to be rectified. 
● If changes in the use are going to be made, this is a good time to look at the 
entire building and upgrade where possible to green technology, which will save 
money for taxpayers over the long term. 
● An architectural firm that specializes in libraries, such as Butler, Rowland, and 
Mays (https://www.brmarchitects.com/) should be consulted with before any 
plans are made.  Ms. Daddio is recommending that Butler, Rowland and Mays be 
contacted before any kind of planning is done.  Any type of project like this needs 
to be carefully and thoughtfully planned out with professionals who do this every 
day. 

There was another sewage backup yesterday.  Doc Drain is coming next week to put a 
camera through the line to try to determine what the issue is.   
 
Arrangements will be made to have the septic tank cleaned. 
 
Sueco replaced the heater in the kitchen and it is working perfectly. 
 
Technology: 
 
● Wireless System Upgrade expected in June by WLS. 
● Public Computer Terminals have been replaced by WLS 
● In the fall, we will begin to apply for E-Rate funding for the building rewiring project 
● We are requesting funding from the Somers Library Foundation to add mobile 
hotspots to our circulating collection. 
 
Personnel: 
 
● Two new part time substitute librarians just started, Tom Evans and Riley Ellison. We 
have a third that will be starting soon. After training and a period of several weeks, we 
will assess how they are doing and if we can use their assistance to expand hours on 
Saturdays. 
● We are adding another substitute librarian who is the former director of Nyack 
College’s library, Cheryl Felmlee. 
● Terre Thomas has taken the Civil Service Library Assistant exam. There were plans in 
place before the current director’s arrival to make her a full-time Library Assistant to 
alleviate the workload on Tara Ferretti. We are in the process of hiring her full time 
provisionally until her test results are back, which may not be until the fall. 



 

● A discussion about staff salaries is warranted. More details to come during the Board 
meeting. 

• There are two Librarian I’s who have been doing the work of Librarian II’s and 

need to be promoted as such. 

• Margaret Widman, who handles all financial matters, received a promotion in 

2006 from Senior Library Clerk to Principal Library Clerk, but was never given a 

raise. Her responsibilities go beyond the finances of the building and includes the 

day-to-day operations of the building. More information to come at the Board 

meeting. 

Staff Notes 
Moving forward all of the Staff Notes will be shared with the Board members via email. 
 
OLD BUSINESS 
 
PCSB Gift Fund – A discussion ensued as to whether the funds in the PCSB should be 
moved to the Chase gift fund account.  As the PCSB is known for giving back to the 
community, all agreed that the account there should remain.  There has been a monthly 
inactivity charge.  Mrs. Tepper will speak to the manager about eliminating these fees 
and report back next month. 
 
Bylaws Revision – Ms. Daddio and Mrs. Tepper worked on tweaking the bylaws.  They 
were distributed to all for review and comment.  A motion was made by Mrs. Dillon and 
seconded by Mrs. Williamson-Canavan to approve the April 2021 revision of the bylaws.  
All were in favor.   
 
Paid Snow Days and Holidays for Part-Timers – To be discussed at a later time. 
 
NEW BUSINESS 
 
Status of Services – To be discussed at a later time. 
 
Personnel and Salary Changes – To be discussed at a later time. 
 
Building Master Plan/Future Plans – Mrs. Williamson-Canavan would like Ms. Daddio 
to continue to look for any files pertaining to plans for the Library.  Over the past few 
years, a lot of time and money was spent on plans and they deserve a review. 
 
Draft of Whistleblower Policy – Next month, Ms. Daddio will have a draft of a 
Whistleblower Policy to present to the Board for review and discussion. 
 
Draft of Code of Conduct/Conflict of Interest Policy – Ms. Daddio has prepared a 
draft of the Code of Conduct/Conflict of Interest Policy.  Mrs. Reimann will be asked to 
review it before it is formally presented to the Board. 
 



 

The meeting was adjourned at 9:40 p.m. and the Trustees as well as Ms. Daddio went 
into Executive Session.  The Trustees and Ms. Daddio came out of the Executive 
Session at 10:30 p.m.   
 
A Cost Analysis prepared by the Treasurer was presented to the Board of Trustees.  A 
motion was made by Mrs. Tepper and seconded by Mrs. Dillon to pay part-time 
employees for holidays and emergency closures. All were in favor. 
 
The next meeting will be held on Wednesday, June 16th at 7:30 p.m. 
 
Respectfully submitted, 
 
 
 
Denise Schirmer, Secretary 
Somers Library Board of Trustees 
 
cc: Library Board of Trustees 
 Town Board 
 Town Clerk 
 Director of Finance 
  
 


