
 

Somers Library Board of Trustees 
PO Box 443 

Somers, New York 10589 
 

MEETING MINUTES 
September 16, 2020 

 
Acting President Parisi called the meeting to order at 7:40 p.m.  
 
The members present were Ian Carnow, Laura Parisi, and Christine Williamson-
Canavan. 
 
Library Director Andrew Farber and Friends of the Somers Library Board member 
JoAnne Galvin were also present. 
 
The meeting was held remotely via Zoom. 
 
Approval of Minutes 
A motion was made by Mrs. Williamson-Canavan and seconded by Mr. Carnow to 
approve the August 19, 2020 monthly meeting minutes as submitted.  All were in favor. 
 
Announcements and Correspondences 
There were no announcements and correspondences this evening. 
 
Public Comment 
Public comment was covered under Resignation under New Business. 
 
Treasurer’s Report 
The Treasurer’s Report was presented.   
 
Copies of the Abstract of Audited Vouchers #9, and Somers Library Vouchers were 
distributed.  Mr. Carnow made a motion to approve the Abstract of Audited Vouchers 
#9, dated September 16,2020 in the amount of $59,561.21 which included voucher 
numbers 100458 to 100478.  The motion was seconded by Mrs. Parisi.  All were in 
favor. 
 

The contractual amount spent this past month was $10,880.58.  The largest 
expenditures were: Baker and Taylor Books (library materials) $1,901.25; Kencal 
(monthly cleaning) $1,595.92; and Sueco Fuel Oil (AC repairs) $1,382.64.  Payroll and 
benefit charges were $48,680.67.  Total Library spending for all accounts was 
$59,561.21. 
 
Director’s Report 
 
STATISTICS: 
The Library has begun allowing patrons into the Library by scheduled appointments.  
One family unit is allowed at a time, and this is working well.  The Library is currently 



 

averaging 8 visits a day, with more on the longer Tuesday schedule.  There have been 
a few incidences of people not wearing masks.  Research is being done regarding 
allowing medical staff into the building who are exposed to those with COVID on a daily 
basis.   

 
Niche Academy was used 11 times in August.  Overdrive had 3,026 downloads and 
Hoopla had 413 items checked out.  RB Digital’s video streaming service loaned 190 
videos.  The Library circulated 7,959 items this month.  There were 151 connections to 
our WiFi network. 
 
PERSONNEL: 
The Library is currently down 20% in available man hours due to resignations related to 
COVID-19.  A request was made of the Town to bring additional staff on board to 
increase the currently limited hours to the public. 
 
BUILDING: 
Sueco has replaced the failed HVAC unit.  During the installation it was discovered that 
the faulty outside air temperature sensor was not actually faulty, but had never been 
wired in by our previous contractor.  Sueco has addressed this issue and replaced a 
failed freeze sensor. 
 
Robison has finally installed the UV filters in the basement and Reading Room. 
 
MISCELLANEOUS: 
Curbside pick-up has continued to grow in popularity.  Hours were expanded in August 
to allow patrons to check out material on Tuesday evenings, and an additional hour on 
all other days.   

 
Baby Time, Toddler Time, Pre-School Story Time, Kindergarten – 2nd Grade Book Clubs 
and Open Gate would normally be scheduled to begin in September.  Baby Time, 
Toddler Time, Pre-School Story Time, Baby/Toddler/Pre School will be combined on 
Tuesdays at 11:00 am beginning September 29 for a 4-week session. 

 
Vicki DiSanto has scheduled Yoga with Author/Yoga Instructor/Teacher Pina Tripodi, 
which will run September to October for a younger audience and there will be 6 
sessions.  The Yoga and Sound Meditation with Yoga Instructor Vivian Banasek is for 
Grades 3 to 5 and there will be 6 sessions   

 
Model Magic via Zoom - there are several upcoming monthly programs using this clay 
(Elephant Appreciation Day; Halloween craft; Fall Harvest; and Snowman).  Once 
people register, a curbside pick-up is schedule for one package of Model Magic clay, 
and other miscellaneous craft supplies that are already on hand.  These materials would 
have been used if the program took place in the Library.  Usually, kids need to have 
scissors, markers, etc. on hand at home when the Zoom program begins. 

 
Summer Reading Incentives – staff have been contacting all Summer Reading 



 

registrants for curbside pick-up of incentives - 1,000 Books before Kindergarten, 
Kindergarten – 2nd grade and Grades 3 – 5 to schedule curbside pick-up of their 
incentives.  The SIS PTA is providing six $25 Barnes & Noble gift certificates for the 
Grade 3 - 5 group. 
 
Tara Ferretti will be resuming homebound deliveries in September. 
 
OLD BUSINESS 
 
Construction Grant Update – The Construction Grant was submitted to add a 
generator and replace the rest of the windows in the Library. 
 
Program Room Use Requests Update – The Program Room is still not available for 
use by outside groups. 
 
2021 Proposed Budget Update – As requested, the 2021 proposed budget was 
submitted to the Finance Department. 
 
PCSB – Last month Mr. Farber asked the Board to consider closing the PCSB account 
since it is only generating an average of $.25 in interest monthly, and to transfer that 
money into the Chase Gift Fund account.  A motion was made by Mrs. Parisi and 
seconded by Mr. Carnow to dissolve the $7,352 in the PCSB account and deposit that 
money into the Chase Gift Fund account, at a time to be determined by the Library 
Board of Trustees.  All were in favor. 
 
In addition, a letter will be sent to the Finance Director requesting that moving forward, 
the Library funds be kept separate from the other Town funds as it has been 
increasingly more difficult to determine the balances in the accounts 
 
NEW BUSINESS 
 
Outdoor Programs – Plans are underway to offer some outdoor programs. 
 
Staff Out of State Travel – Mr. Farber requested clarification from the Board regarding 
what would happen if a staff member travels to a state and while they are there, it gets 
put on the COVID list, forcing them to quarantine themselves when they return. All 
Board members were in agreement that the employee should be allowed to work from 
home during that mandatory quarantine so as not to have taken their own vacation time. 
There are already policies in place for employees who travel to a state which is on the 
COVID list at the time they decide to go. 
 
Potential Trustee Interviews – A former Trustee may be willing to return.  Mrs.  
Williamson-Canavan will reach out to her.  In addition, she will arrange for interviews 
with the two candidates that have expressed interest in becoming Board members. 
 



 

Resignations – Mr. Carnow read the following statement announcing his resignation as 
a Trustee from the Library Board at the end of 2020: 

“In the past few months, we have seen our Board dwindle from 5 members to 2. Today, 
I am sad to say, we will lose one more. 

Since 2013 I have been working with this Board and with our Library directors and staff 
to develop a comprehensive Master Plan for the Library.  I have personally donated my 
professional expertise and put in untold hours toward this goal. Our Master Plan 
included not only physical enhancements to the building, but a better and more stable 
funding model to ensure the future of the Library. 

In the past, I was under the impression that the Town Board was both excited and 
supportive of this initiative.  After Supervisor Morrissey’s and Councilman Garrity’s 
comments during our July 2019 meeting, that was no longer the case, as they made it 
clear that the Town Board does not support the Master Plan or the funding and legal 
mechanisms needed to ensure that it is successful.  They were openly hostile to the 
fundamental ideas of the Master Plan, including adopting a Special District funding 
model and an Inter-Municipal Agreement between the Library and Town to clarify 
responsibilities.  

After much discussion, our Board has put all aspects of the Master Plan on hold, 
despite several non-profit organizations expressing interest in donating funds to help 
move it forward.  I was deeply saddened by this decision, but I fully supported it and felt 
that it was necessary.  

I have reflected on our Board’s relationship with the Town Board and have concluded 
that we do not have a willing partner to improve the Library.  I can only speculate as to 
why.  Perhaps this is a condition of specific personalities on each Board, or other 
factors, but whatever the case, we have seen the Town Board demonstrate a consistent 
lack of regard for the efforts of our Board, no respect for its members, and no interest in 
adhering to the NYS Educational Laws that govern our Board and our Library.  

Other members of this Board have cited the dismissal of Jim Hasl as a tipping point for 
them leaving the board.  Jim’s dismissal and the delay of my own reappointment by the 
Town Board for several months did not sit well with me either.  

I have thought about this, and concluded that I am not interested in and cannot continue 
to donate my professional time and energy to a Master Plan that does not have a future 
or a Town that does not appreciate my efforts and which seeks to punish volunteers.  

I will be resigning my position as Library Trustee at the end of 2020 and I hope that the 
Town Board understands and reflects on the fact that their actions have directly led to 
this decision.” 

Ms. Galvin was extremely sorry to hear this news, as well as the resignations of Mrs. 



 

Westerman and Mrs. Parisi.  It was explained by Mrs. Parisi that collectively, the 
Trustees were flabbergasted by the actions of the Town Board and left some of them 
with no other choice as clearly volunteers are not appreciated.  Mr. Carnow stated that 
as a group, they were a great 5-member Board, hardworking and got so much 
accomplished, but the Town Board prevented them from making the Library the crown 
jewel of Somers.  Mrs. Parisi said they were so lucky to have Mr. Farber as a Library 
Director and all of this is nothing less than a shame. 

Mr. Farber is dismayed that all of this is happening.  It has been a pleasure for both he 
and the staff to work with Mr. Carnow and Mrs. Parisi and they will be missed by all. 

The meeting was adjourned at 8:45 p.m.  The next meeting will be held on Wednesday, 
October 21st at 7:30 p.m. 
 
Respectfully submitted, 
 
 
 
Denise Schirmer, Secretary 
Somers Library Board of Trustees 
 
cc: Library Board of Trustees 
 Town Board 
 Town Clerk 
 Director of Finance 
  
 


