
DISCO’s Signature Speed Saves 
$94K in Antitrust Case 
Faster time to evidence gave a transportation company 
an early, favorable settlement while reducing outside 
counsel spend

Results
Impact of platform speed
 $94,000+ saved

Accuracy achieved, even at speed 
98% agreement with DISCO AI predictions

Early settlement 
Because of outside counsel’s ability to quickly understand the merits of the case using 
DISCO Ediscovery, the company successfully reached an early settlement agreement. The 
company avoided protracted litigation, exposure to treble damages, and costly potential 
reputational harm by partnering with an ediscovery team that let outside counsel drive the 
narrative early while keeping discovery costs predictable and reasonable. 
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Case summary
Faced with the possibility of treble damages from a federal class-action suit alleging coordinated 
price-fixing, a major transportation corporation needed a solution to resolve the case cost-effec-
tively with the best possible outcome.

Solutions used

●■ Case study
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Background
A major transportation company was sued in federal court along with several of its competitors 
for violations of the Sherman Antitrust Act. The class action alleged coordinated anti-competitive 
behavior, including inflating the prices of the defendants’ services through an industry-wide conspir-
acy to artificially limit capacity. With almost 2 million documents to review and 20+ users spread 
across three Am Law 200 firms, the company was under significant pressure to cost-effectively 
manage the defense of the class action and achieve a positive result for the company.

The review
Given the complicated nature of the case — including locating and developing evidence to counter 
both the class and merit claims in the lawsuit — the company needed a partner that could help 
them make sense of the review, keep costs manageable, and ultimately provide their attorneys 
with the ammunition needed to achieve a positive legal result.

The company opted to engage DISCO Ediscovery due to both the power of the platform but also 
the comprehensive professional services team available to help the company and its attorneys 
strategize on how best to approach the review.

DISCO ECA Eliminates 41% of Collected Documents
Consulting with DISCO’s project managers throughout the process of negotiating ESI agreements 
and the scope of discovery, outside counsel was able to systematically take advantage of DISCO’s 
early case assessment (ECA) tools to aid in narrowing the review population. For example, by using 
DISCO Ediscovery’s search term reporting, outside counsel was able to test the impact of proposed 
search terms or limit them to applicable custodians in a matter of minutes, enabling well-supported 
proportionality arguments.

As a result, the company was able to reduce the initially proposed document universe by almost 
41% before review began. From here, outside counsel worked with their dedicated DISCO proj-
ect manager to design a custom AI workflow to enable a fast, effective review of the remaining 
documents. Armed with a narrow set of terms and a primed AI model, outside counsel set to work.

Doc-to-Doc Speeds Save $94,000
With more than 20 attorneys across three law firms, speed and efficiency were key to the company’s 
decision to partner with DISCO. Based solely on the document load speed (how fast a document 
loaded after clicking the “next” button), DISCO Ediscovery saved over 313 hours of billable time.

Outside counsel reported document load speeds were noticeably faster than in prior products 
used on similar data sets reviewed for the company. In comparing the performance of their prior 
provider’s best- and worst-case scenario for document loading speed, the company documented 
significant time and cost savings specifically due to the speed of DISCO Ediscovery.
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Impact of ediscovery platform speed on 1.1 M document population

Actual DISCO 
Usage

Previous Provider 
Best Case

Previous Provider 
Worst Case

Document loading speed (seconds) 0.47 1.50 3.38

Total hours for review 143 456 1,027

In practical terms, DISCO Ediscovery’s industry-leading speed and performance saved the company 
more than $94,000 in attorney fees simply by reducing the time attorneys spent waiting for 
documents to load.

High quality at speed with AI workflows
In addition to the doc-to-doc speed of the platform, DISCO Ediscovery’s AI and prioritized review 
played a critical role in ensuring an efficient and accurate review. With three Am Law 200 firms and 
the company’s own attorneys involved, the company was initially concerned that an AI workflow 
might not be feasible across so many teams reviewing for different issues with different respon-
siveness criteria.

Working with project managers in the DISCO Professional Services team, the company was able 
to develop a custom AI workflow that leveraged DISCO’s review stages and custom roles. Imple-
menting separate review stages and managing user permissions, the company was able to have 
multiple AI-powered reviews running concurrently. And with just-in-time batching, DISCO AI was 
able to utilize the continuous input from the review team’s coding to determine which documents 
were most likely to be responsive and fed them to the appropriate review team. By leveraging 
DISCO AI, the outside counsel teams were able to focus on reviewing responsive documents for 
their individual remits, rather than wasting time sifting through irrelevant materials.

DISCO AI helped outside counsel maintain high-quality review standards even at their fastest pace. 
Indeed, the more than 20 attorneys at three different Am Law 200 firms agreed with the DISCO AI 
tag recommendations on documents 98% of the time, even though each team was reviewing for 
documents related to substantially different issues. 

The Result
By taking advantage of DISCO Ediscovery’s speed, robust professional services team, and AI 
workflows, the company gained an early understanding of the case and potential exposure. This 
enabled the company to reach a favorable settlement agreement early in the case. In doing so, the 
company avoided the cost of protracted litigation and the potential reputational or PR problems. 
Ultimately, the company’s team was even able to use the data loaded in DISCO Ediscovery to 
support some of the complainants’ claims against the other defendants.


