
DISCO Reduces Document 
Volume by 60% in Time-Sensitive 
Government Investigation 
DISCO’s AI workflows and Managed Review made a 
tight deadline possible and saved over $100,000 in 
review costs

Results
Efficiency
Identified 96% of the responsive documents 
while reviewing only 40% of the collected 
document population.

Speed
Average review speed of 74 docs/hour 
(34% faster than the industry standard) with 
speeds peaking at 200 docs/hour.

AI accuracy
The review team agreed with DISCO AI 
92% of the time, with overturn rates by the 
outside counsel of <5% across the docu-
ment population.

Cost Savings
$100,000 over traditional linear review.

DISCO AI

DISCO Ediscovery DISCO Review

Case summary
Faced with an overdue subpoena from the Department of Transportation, an electrical contractor 
needed to produce documents as soon as possible. With more than 250,000 documents to review 
and complicated review requirements — including data segregation for certain users and complex 
responsiveness standards — the contractor needed a review team that could make it through the 
documents quickly without sacrificing accuracy or overproducing data.

Solutions used

●■ Case study
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Background
An electrical contractor needed to respond to a Department of Transportation (DOT) subpoena 
regarding a large transit project. Under pressure to produce the documents in response to this 
subpoena as soon as possible, the contractor worked with their outside counsel, an Am Law 200 
firm, to collect from a narrow set of custodians on a rolling basis throughout the review. However, 
this still resulted in more than 250,000 documents to review. 

The review
The case was complicated, requiring data segregation, a large number of issues, and complex rules 
surrounding responsiveness. The contractor needed a review team that could make it through the 
documents quickly without sacrificing accuracy.

In conjunction with their outside counsel, the contractor opted to engage DISCO Review. With a 
team of 10 reviewers, the project lasted just over six weeks, with multiple phases as new documents 
were added to the review population.

DISCO ECA and search strengths
Using DISCO, outside counsel was able to systematically segregate and identify documents from 
the rolling collections to add to the review population. Utilizing DISCO’s powerful search tools 
and metadata filters, counsel was able to reduce the 256,000 documents collected to a review 
population of 101,000.

From here, counsel reviewed an estimation sample of documents hitting on relevant search terms. 
Based on their review, DISCO AI predicted only 25% of the total document population would be 
responsive to the DOT subpoena. Armed with a narrow set of terms and a primed AI model, the 
review team set to work.

Speed
With the complex tagging rules and review protocol, the contractor assumed the reviewers would 
average 58 docs/hour. Utilizing DISCO Ediscovery and experienced DISCO reviewers, the team 
averaged 74 docs/hour — 34% faster than the industry standard — peaking at 200 docs/hour.
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Efficiency

Using DISCO AI to prioritize the document review played a critical role in ensuring an efficient and 
accurate review. DISCO AI used the continuous input from the review team’s coding decisions to 
create “just-in-time batches” for reviewers with the documents most likely to be responsive. As 
new sources of documents were added to the review, DISCO AI was able to immediately predict 
responsiveness using the coding from previous sources.

As each new source of documents was added, the responsiveness rate immediately spiked as 
responsive documents were pushed to the next batches. As the review team worked through each 
phase, the responsiveness rate dropped precipitously and reviewers continued to increase their 
pace as they encountered fewer responsive documents.

How DISCO AI works
Prioritization

Based on the reviewers’ coding decisions, DISCO AI builds a model for responsive docu-
ments and surfaces the documents most likely to be responsive to the reviewers first. As 
the reviewers accept or reject the predictions, the model keeps learning and getting better. 

“Just-in-time” batching

Rather than creating a set of static batches at the beginning of the review, DISCO’s just-in-time 
batching will create a batch only when a reviewer requests one. This technique ensures that 
each batch contains the documents most likely to be responsive based on the most up-to-
date DISCO AI model, effectively making each batch “smarter” than the last.
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Accuracy
Despite their fast pace, the DISCO team worked closely with counsel to ensure they didn’t sacrifice 
accuracy for speed. The DISCO team maintained high quality review standards even at its fastest 
pace, with responsiveness overturn rates of <5%.

The review concluded with a responsive rate of 25%, in line with the 26% responsiveness rate 
predicted by the estimation sample. Over the course of the review, the DISCO AI model became so 
well-honed that 92% of the time, reviewers and DISCO AI agreed documents were likely responsive. 

The result
The DISCO team identified 96% of the responsive documents in the database after reviewing only 
40% of the collected document population, saving the contractor over $100,000 in review costs 
versus a traditional linear review. Utilizing DISCO’s AI and a close feedback loop with the contractor 
and their outside counsel, DISCO delivered high-quality results, thousands of dollars in cost savings, 
and met the timeline to respond to the DOT subpoena.


