
CORPORATE LEGAL 
DEPARTMENTS — 
HEALTH CHECK

ARE YOU EQUIPPED 
TO THRIVE?  

According to the Thomson Reuter’s State of the 
Corporate Law Department Report 2022, “the  
most successful law departments will be those  
that leverage the momentum of the past two  
years to actively embrace transformative change.”

This ability to change will affect how legal departments 
respond to increasingly complex regulatory frameworks, 
retain and motivate talent, use outside counsel (OC), and 
contribute to overall business success. So how ready is 
your department to thrive in this new legal world?  
These five essential questions will help you evaluate 
whether your department is equipped for the future. 

IS THE BALANCE 
OF WORK OPTIMAL?
How much time is your department 
spending on lengthy, manual, or 
administrative tasks that could be 
automated or systemized? To get 
started with automation, look for 
processes that are step-driven, 
repetitive, and rules-based.  
Consider having legal operations  
track core metrics to measure the 
impact of your initiatives. Remember, 
as your team takes back more work, 
such as early case assessment or  
first pass review, you will need to 
create more time – automation is  
the number one way to do so.  

IS YOUR TEAM/ 
TALENT ENABLED 
AND SATISFIED? 
If you don’t know the answer to this question, 
you are at risk of losing key people from 
your team. The current climate is ripe for 
providing truly intuitive technologies to 
promote efficiency and focus on high-value 
work. Look for a vendor who provides 
professional services and support along 
with their technology. Why? Giving your 
team access to powerful, easy-to-use 
technology plus industry experts not only 
contributes to higher job satisfaction but 
also frees up time for your team to better 
serve their clients strategically.

CAN YOU EXPEDITE 
ROUTINE TASKS? 
Take a moment to audit the way the legal 
team works. Identify where people are 
spending the bulk of their time to help 
prioritize areas for technology investment, 
and where complex workflows and 
processes are making matters more difficult, 
time-consuming, and frustrating than they 
need to be. Again, consider legal technology 
that supports best practice efficiencies, 
expedites routine tasks, and gives managers 
oversight on everything from budgets to 
performance metrics. 

ARE COSTS 
UNDER CONTROL?
Do you regularly exceed budgets 
on core activities that do not generate 
value, such as high-volume transaction 
support? If you find the source of 
unforeseen costs, review the supporting 
processes to see how technology 
or workflow adaptation can help. 

Look for cost creep as a consequence  
of changes to: 

• Scope of litigation 
• Parties to a case 
• The review protocol 
• Addition of new custodians  

or data sources

ARE YOUR RISK BASES COVERED?
When it comes to handling data, risk spans 
everything from noncompliance to cyber 
breaches. Risk can also come from technologies 
and manual processes that rely on repetitive 
data entry and input, and even how you work 
with your OC. Consider consolidating to one 
legal tech platform that can handle all aspects 
of ediscovery, from legal hold production to 
presenting ESI data, and which can store your 
company’s data securely in the long term 
without risk to you. Moreover, keeping your 
work product in-house, on one platform — as 
opposed to distributed across each of the law 

firms you employ and the systems they use 
— allows for the utilization of next-generation 
technology like cross-matter AI.

Questions to assess OC risk:

• Do you outsource to third parties?
• Are you aware of the regulatory requirements 

within our sector?
• Have you ever been breached/hacked? 
• What are your data security and confidentiality 

policies and processes? 
• What technologies do you use?

LEARN 
MORE
Get our at-a-glance guide 
to find out if technology is 
costing you time and money.

DOWNLOAD

GET IN TOUCH
Discover how to transform and thrive  
with DISCO.

Contact: info@csdisco.com
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