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Using legal technology to cut costs and 
save time in a highly complex international 
disclosure exercise

CASE STUDY

How Watson Farley & Williams used DISCO to assist with disclosure in a major High Court case,  
increasing efficiency and decreasing costs, to deliver an exceptional client experience.   

Case summary
International law firm, Watson Farley & Williams (WFW), took responsibility on short 
notice for managing a disclosure exercise for a multi-billion pound value English 
High Court case. It was a complex and highly sensitive matter on a tight timeframe 
with documentation emanating from Europe, Asia and the United States. 

The firm chose DISCO, with its AI-assisted edisclosure platform and network of 
trusted support and expert services, to expedite the disclosure process, contain 
costs, and, most importantly, deliver exceptional levels of accuracy when 
reviewing the data for 76 disclosure issues spanning a period of four years. 

The case for using technology:

• The process included a vast range of document types. 

• The number of documents totalled some 1.1 million.

•  Watson Farley & Williams’ clients required secure,  
discreet data collection and management.

•  The timeline for discovery and the first tranches of disclosure was a  
matter of weeks, requiring a high level of efficiency and accuracy.

With this in mind, WFW knew technology, specifically AI, would  
need to play a major role in helping them to meet deadlines and  
deliver an exceptional client experience. 

“We had used 
various edisclosure 
platforms in the 
past, but having 
recently had an 
experience with 
DISCO on a  
smaller-scale matter, 
we knew that with 
DISCO we had 
several advantages, 
including speed, 
cost, and the strong 
capabilities of its 
technology-assisted 
review.”

Steven Burkill 
Partner 
Watson Farley & Williams

1.1 million  
documents

Multiple 
jurisdictions and 

languages

76 
disclosure issues 
spanning 4 years 

1 
intelligent,  

efficiency-driving  
AI-based solution
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A multi-jurisdictional team from WFW, being led from  
its Bangkok office, was tasked with overseeing a  
high-profile edisclosure exercise on a tight timeframe  
for a multi-billion pound value dispute to be heard at  
the English High Court. 

Understanding that the data intakes – running into 
hundreds of thousands of elements – would span the 
globe, the team at WFW knew that if they were going to 
meet the tight court deadlines they had two choices: 

Background

“Outsourcing, although sometimes necessary and appropriate, was something 
we wished to avoid in this case. In a highly complex matter with 76 disclosure 
issues relating to our clients, it was important that our team remained as 
compact as possible, ideally consisting of lawyers within our team that had 
background of this case already, and could work together to apply a coherent 
approach to the disclosure exercise. With a tight timeline of just a few weeks to 
address 1.1 million documents, we knew this was an opportunity to bring in AI to 
drive efficiency and accuracy.” 

Stefanos Molyndris 
Associate 
Watson Farley & Williams

With such a large-scale, sensitive, and geographically 
dispersed project to manage, WFW considered a range 
of edisclosure providers and found DISCO to be the most 
cutting edge, flexible, transparent, and easy to use. 

In a programme of such scale, it was centrally important that 
the client could take advantage of DISCO’s flat-rate pricing 
to provide complete cost clarity to the client, even in the 
event disclosure expanded.

Why DISCO?

2. AI1. OUTSOURCE
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STEP 1

Highly proficient training
Working with DISCO, WFW set up bespoke training with 
DISCO’s project management team for 18 WFW reviewers. 

STEP 2

Precise review 
The matter included 76 disclosure issues to be 
considered, spanning four years and 1.1 million documents. 
Using DISCO, Stefanos Molyndris and Theo Cleminson of 
the WFW team were able to carefully prepare a document 
tagging system, identify a pool of some 250,000 
potentially relevant documents, and split the review and AI 
training into five phases, each distinguished by document 
date range within which different themes and issues 
were relevant. From there, they were able to conduct 
individual, pre-review samples for each phase, train the 
AI accordingly and then proceed with the review team’s 
review of the documents within the date range, while 
supervising and quality controlling the day-to-day process. 

The WFW team used DISCO to create a statistically 
significant pre-review estimation sample consisting of 
1,829 documents chosen at random from the pool of 
250,000 documents (amounting to a statistical confidence 
level of 99% +/- 3%). The results of this sample indicated 
that there were approximately 41,265 relevant documents 
within the pool of some 250,000.

After conducting eyes-on review of approximately  
85,000 documents (i.e. only 34% of the 250,000 
document review population), the team, with the AI’s 
assistance, had identified and tagged 40,978 documents 
as being relevant to the agreed disclosure issues – over 
99% of the 41,265 predicted responsive documents. On 
this basis – with less than 1% of the remaining 165,000 
documents likely to contain any additional responsive 
material – the review managers called a stop to the main 
review and undertook a review of a statistically significant 

“The training was helpful and 
focussed. DISCO ensured that the 
relevant members of the team had the 
appropriate level of training: reviewers 
were shown the basic document 
viewing and tagging tools and those 
on the project management side were 
shown how to monitor and analyse 
what was happening in real time, and 
manage and provide feedback to the 
review team. The oversight afforded 
to us by DISCO’s platform and training 
meant that we were able to record 
detailed information on an ongoing 
basis about the approach we took, 
which ensured we were in a position 
to respond confidently to any queries 
surrounding our process during the 
court case.”

Theo Cleminson 
Associate 
Watson Farley & Williams

The process
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The process

validation sample taken from the remaining documents. 
They found that only 2 out of 1,829 documents reviewed 
in the sample, or 0.1%, were responsive. This enabled them 
to not only satisfy themselves that this phase of review 
had been properly carried out and could reasonably be 
concluded, it also set them up to defend their process and 
work product if ever challenged.

STEP 3

Privilege
The nature of the case meant that many documents 
were potentially privileged and would need to be held 
back for a subsequent privilege review, while responsive 
documents which were clearly not privileged would need 
to be disclosed in the first tranche of disclosure. Based on 
reviewer tagging and using DISCO’s search functionality, 
WFW were able to identify potentially privileged 
documents from the responsive population and segregate 
them for further review.

STEP 4

Production
By taking advantage of DISCO’s search functionality, 
review management tools, and AI prioritisation, and 
reviewing just 8% of the initial 1.1 million documents 
collected, WFW was able to complete the review and 
disclosure process in just two months.

As the case developed, further reviews were needed, and 
additional tranches of disclosures were required. Each 
phase was managed, executed, and completed using the 
innovative and effective processes developed by WFW 
partnering with DISCO. 

“This was an exceptional level of 
recall, and was testament to how 
WFW were able to harness the 
power of the DISCO platform. By 
breaking down the review into five 
phases spanning different date 
ranges and issues, and training the 
AI for each of these phases, they 
were able to run a highly optimised 
AI-assisted review. A recall of 
over 99% for an AI-assisted 
review is something we have not 
seen before, and is the result 
of a carefully designed review 
architecture implemented on the 
platform by WFW and DISCO, 
combined with the strength of the 
DISCO AI system.”

Tripp Hemphill  
Vice President of Enterprise Markets EMEA 
DISCO
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The benefits of using DISCO:

Value: Significantly reduced disclosure costs.

Fees: £0 data upload fees from DISCO vs. 
competition charges of £30K.

Clarity: Complete pricing transparency from  
DISCO made scope expansion simple to cost.

Fast: 18 reviewers with DISCO AI vs. either  
40 reviewers or an additional 2.5 months to 
complete the review. 

Accurate: Found 99% of the predicted  
responsive population while only reviewing 34% 
of the review population and just 8% of the initial 
documents collected.

Efficient: Initial review completed in less  
than 2 months.

Multinational: 1TB of data uploaded from dozens 
of international sources into a centralised system 
accessible to the global WFW team.

“There are many great features of the DISCO platform. From the beginning, 
the clarity of pricing gave us real peace of mind — even as more data was 
added, we had a clear view of costs so there were never any surprises. As 
the matter expanded, we knew we would be charged the same whether we 
had one system user or 40. During the course of the review the DISCO AI and 
platform speed and functionality was of invaluable assistance and enabled us to 
complete the review to a high standard and on time. For us, the real strength of 
DISCO is that the platform itself is at the heart of the service offering – we were 
able to see everything that we asked DISCO to do implemented in real time,  
and were even able to be trained to perform the various functions ourselves.  
We valued this transparency, oversight, and continuous involvement at all  
stages of the process.”

Stefanos Molyndris 
Associate 
Watson Farley & Williams

The verdict

WFW is an international law firm, with 17 offices across 
Asia Pacific, Europe, the Middle East and the US known for 
advising its clients on complex transactions and disputes 
through local knowledge and its integrated international 

network. The firm has a strong sector focus, combining its 
technical excellence with deep industry knowledge across 
the energy, transport and real estate sectors.

Watson Farley & Williams
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Transform your edisclosure 
process with DISCO

To discuss how DISCO can help accelerate 
your firm’s transformation, get in touch with 
one of our specialists and discover how our 
innovative AI-assisted tools and professional 
services are transforming the rule of law.

Learn more at csdisco.com

http://www.csdisco.com

