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3 countries, 300k documents,  
and discretion required? No problem. 

CASE STUDY

How Withers LLP used DISCO to discreetly collect and rapidly distil a vast number 
of documents into a relevant and searchable database that was demonstrably 
robust and accurate enough to survive legal challenge.

Case summary
Global law firm Withers was given a short time to review hundreds of thousands 
of documents, including historic and multi-jurisdictional, for an upcoming trial.      
Given Withers’ pedigree for forging long-standing, trusted relationships with 
high-net-worth clients, their families, and businesses, it was imperative that the 
matter was handled with speed, sensitivity, and sophistication. 

Withers enlisted the help of DISCO, and its AI-assisted edisclosure platform 
DISCO Ediscovery, to expedite the disclosure process. In partnership with 
DISCO, Withers quickly and accurately created a searchable database of 
relevant documents utilising AI-prioritised review, and was even able to 
confidently apply the same schema to an additional tranche of documents that 
required review and disclosure with just days to go before trial. 

The case for using technology:

• Documents for review came from three jurisdictions around the world.

• High-net-worth clients required discreet data collection and no intrusion
in their daily lives.

• Documents had to be uploaded quickly in order to identify, review,
and disclose key information.

• Security of the client’s data, both personal and professional, was paramount.

• The matter required accuracy beyond what is considered best practice.

“DISCO is intuitive 
and user-friendly, 
so once it’s up and 
running it helps 
the client forget 
about it. As lawyers, 
it helps us distil 
the vast volume 
of documents we 
need into a relevant 
dataset we can 
search.”

Stephen Ross 
Partner and Head  
of Global Fraud Team, 
Withers

300,000K+ 
documents

3
jurisdictions

Multi-stage
disclosure and review

1
powerful AI-based 

solution
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The process

STEP 1

Super-efficient and discreet  
data collection 
To gather the documents for the case, Withers utilised 
DISCO’s high-speed uploader. In total for this matter 
DISCO ingested documents at a rate of up to 200+ GB 
per hour. This meant a process that would have otherwise 
taken days instead took just a few hours – crucial so 
Withers could meet its deadline. 

Furthermore, DISCO Ediscovery allowed for exceptionally 
discreet document collection. Withers’ clients were able to 
upload documents remotely, at a time of their choosing, all 
through a single intuitive portal without intrusion into their 
personal or business lives. This was especially important 
given Withers’ recognition as a global leader in acting for 
high-net-worth clients.

Throughout the course of the review, the Withers team 
received a continuous stream of documents, which were 
automatically sorted into a prioritised dataset.

STEP 2

Intuitive and responsive review
With documents available within hours instead of days, 
Withers was able to immediately start the review process, 
including employing AI at the issue tag level. While the 
Withers’ team progressed in its review, DISCO AI used 
the tagging decisions by the team to provide stronger 
predictive models to push the most likely relevant and 
responsive content to the front of the queue.

With every accepted or rejected tagging recommendation, 
the better the AI model was able to surface the most 
responsive documents. Leveraging the AI to supplement 
their expert decision making, Withers was able to 
intuitively locate key documents for disclosure. 

Ultimately, thanks to the technology-assisted review and 
collaboration between the Withers team and DISCO’s 
professional services, Withers was able to eliminate 
62% of the collected documents from the review – 
representing an immense time saving for the team given 
the tight disclosure timeframe and quantity of documents.      

When opposing counsel challenged Withers’ use of an 
AI-assisted review, DISCO’s experts worked closely with 
the Withers team to document and demonstrate the robust 
and accurate review model. This involved submitting 
detailed witness statements to the court explaining 
the algorithms and methodology behind the DISCO 
Ediscovery platform. Not surprisingly, the court dismissed 
the challenge and agreed with Withers and DISCO that the 
AI-assisted process was acceptable and sufficient.

Whether it was technical guidance or professional  
support, DISCO remained actively involved with Withers 
throughout the case.

Working as a team with DISCO

“In every challenge that was 
brought, my team and I were 
supported by DISCO in explaining 
how the AI process worked and 
why it was accurate, all backed up 
by specific numbers and statistics.”

Ruzin Dagli 
Senior Associate, Litigation and Arbitration,  
Withers
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DISCO’s robust security protocols — data encryption, full 
redundancy with multiple backup locations, secure data 
uploading, and two-factor authentication — enabled Withers 
to establish legal and technological confidence in the 
DISCO Ediscovery platform. Moreover, it enabled Withers 
to demonstrate to its client that it was able to prioritise the 
security of their data at every step in the process.   

Putting their clients at the heart of their work has long 
been a feature of Withers’ globally recognised practice. 
Partnering with DISCO ensured Withers and their clients 
could have total confidence in a secure and transparent 
disclosure and review.

The paramount importance  
of data security and privacy

Withers’ sophisticated client base wants the best use 
of available technology to them, so it makes sense that 
they also expect their legal partners to take advantage of 
technology when representing their interests.

Withers prides itself on being an innovative law firm 
leveraging cutting-edge technology to obtain the best 
outcomes for its clients. It has partnered with DISCO not 
simply for the technological advantage DISCO AI confers 
onto the practice, but for the ongoing technical and 
professional services support provided by DISCO.

• DISCO milestones and targets helped keep Withers on 
track to meet its deadline.

• DISCO provided Withers with technical training and 
guidance throughout the matter.

• DISCO successfully supported Withers’ response to 
challenges brought against AI in the court.

Innovating legal work

“Some of our clients are very  
tech-savvy; they understand the 
tech is out there, as well as the 
underlying AI; they expect us to  
be at the forefront of this and  
using the latest technology.”

Stephen Ross 
Partner and Head of Global Fraud Team, 
Withers
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Thanks to DISCO AI and ongoing support from the DISCO 
technical team, Withers was able to collate, prioritise, 
review, and complete their disclosure obligation in just a 
short time, only requiring eyes-on review of 38% of the 
total collected documents. 

Such an effort would have been unthinkable without AI. 
DISCO provided immense time savings for Withers and 
substantial cost savings for their client, who was duly 
impressed with Withers’ services. 

The benefits of using DISCO: 

Fees: £0 data upload fees from DISCO  
vs. competition charges.

Clarity: Complete pricing transparency from  
DISCO made scope expansion simple to cost. 

Fast: The first-stage disclosure and review process 
took approximately three months and ultimately 
only required eyes-on review of 38% of the 
collected documents. 

Efficient: Defensible workflows and sophisticated 
AI models accurately identified responsive 
documents for disclosure, even beating a challenge 
to Withers’ review methodology.

Geographical scope: Easily accessed, uploaded, 
and reviewed documents from across three 
jurisdictions.

Ultimately, Withers obtained a successful result for their 
client, and based on this successful partnership have gone 
on to use DISCO on numerous other cases to great effect. 

“Being able to go into the DISCO 
system and intuitively pick it up 
again, sometimes after a few 
months, is absolutely priceless.”

Stephen Ross 
Partner and Head of Global Fraud Team, 
Withers

The verdict

For the past 125 years Withers has been proud to assist 
some of the world’s most remarkable individuals and 
organisations in realising their ambitions and using private 

capital to transform the world around them. Working with 
the change-makers of today and tomorrow, the firm is 
shaping the future together with its clients.

Withers LLP 
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Transform your edisclosure 
process with DISCO

To discuss how DISCO can help accelerate 
your firm’s transformation, get in touch with 
one of our specialists and discover how our 
innovative AI-assisted tools and professional 
services are transforming the rule of law.

Learn more at csdisco.com

http://www.csdisco.com

