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Case summary
Shearman & Sterling LLP needed to review, clas-
sify, and tag emails as a part of the matter record 
in less than three weeks to determine what data 
could be kept, destroyed, or moved to other firms 
during lateral departure processes. The items 
totaled over 30 million pages of email and attach-
ments, representing years of client and firm data. 
Shearman needed a partner they could trust to help 
them reduce their risk in the data classification and 
potential destruction or transferring of items outside 
of the firm.

●■ Case study

From 30M Pages to Production 
in Three Weeks in Global 
Internal Investigation 
Shearman & Sterling uses its data-driven approach to legal services to 
develop investigative process repeatable for clients around the world 

“We needed an AI tool that could learn the regulatory framework we were facing. We tried it with other 

providers, and we were unsuccessful. With DISCO, we not only found an AI solution that worked for 

us, but true partners who worked as an extension of our team.” 

— Meredith Williams-Range
Chief Knowledge and Client Value Officer

Scalable, data-driven process

Review completed in three weeks

Regulatory obligations met 
without sacrificing efficiency
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Background
Shearman, like all law firms, faced a major issue: how to take 
decades worth of email and review, classify and tag the email 
associated with a client matter to produce to other firms, 
destroy or retain it. They had limited time to conduct the review 
to comply with lateral movement around the globe. Further 
complicating the situation, much of the email contained very 
sensitive details regarding reviews, compensation, and clients 
which meant Shearman needed to be precise in the decisions 
regarding the email. 

The review
Prior to putting emails in DISCO, six Shearman team members spent 
a week reviewing 30 days’ worth of data for just eight partners.

Acknowledging that this process would be unworkable for years 
of data, Shearman opted to partner with DISCO Ediscovery. They 
were drawn to both the power of the platform and the compre-
hensive professional services team to help the firm mitigate risk, 
maximize resources, and strategize on how best to approach 
email review and classification.

With DISCO’s help, Shearman built an internal investigations 
“factory” to strategically review and produce the 30 million 
pages of data — one they intend to replicate with their clients 
moving forward so they can experience the same time, cost, 
and stress savings.

“If we had not used DISCO, we would have been 

reviewing emails until we were all retired.”

— Meredith Williams-Range

48 Hours and 1 Reviewer? No Problem 
— DISCO AI Paves the Way
Working with their dedicated DISCO project manager, Shearman 
started the review by tackling the most complex custodian — a 
senior partner on the executive management and compensation 
committees. This allowed Shearman to train the AI on the emails 
most likely to require a secondary privacy review or automatic 
exclusion from the data handoff.

DISCO set up search terms and AI predictive tags that created 
more than 700 rules to govern how emails and documents 
were identified, reviewed, and segregated. Over a weekend, 
one reviewer coded the sample partner’s data according to 
the established rules. In just 48 hours, the reviewer had trained 
the AI to identify documents to retain, destroy, produce, or that 
required additional review.

With a primed AI model, established workflow, and validated 
search terms, the Shearman team set to work tackling the 
remainder of the millions of emails and documents left to review.

700 tagging rules30 million pages

One reviewer

Solutions used

DISCO AI

DISCO Ediscovery

DISCO Professional Services

Project Management
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Reducing Risk Through AI-Enhanced QC
Shearman was able to reduce its institutional risks through the 
innovative workflow employed. The firm complied with privacy 
regulations like GDPR, HIPAA, and others by creating AI rules 
prioritizing certain types of data for additional review. Similarly, 
Shearman was able to sample documents identified as likely to 
need additional review to determine destruction or transfer to 
ensure the AI correctly identified the documents. 

In total, Shearman reviewed and classified over 30 million pages 
of client data with confidence that they’d employed a defensible 
workflow and mitigated the potential risk of regulatory violations 
across the various global schemes applicable to the data. 

The results
Shearman’s partnership with DISCO, including the technology, 
dedicated project manager, and innovative workflows, empow-
ered Shearman to complete the review and production of over 
30 million pages in only three weeks.

Building out this assembly-line style of internal investigation 
process and workflow for its own corporate purposes furthers 
Shearman’s evolution as a truly data-driven law firm relying on 
modern legal technology to provide better value to the firm 
as a business and to the firm’s clients. The results of this new 
workflow were so impressive that Shearman plans to make it 
available for their clients for everything from GDPR to regula-
tory responses.

DISCO Workflow Creates Assembly 
Line Efficiency
Shearman next ingested the remainder of the outstanding email 
and documents for review. With each data source, the rules 
segregated items quickly into the major categories setting the 
stage for deeper review and classification as needed. Docu-
ments identified as requiring further review were then separated 
into different “buckets” based on the rules they hit.

Once segregated, senior personnel at Shearman could quickly 
review each bucket requiring eyes-on review to determine 
whether the information within the document could be produced.

The effectiveness of the search terms and AI at identifying and 
segregating documents meant each team member was review-
ing a few thousand documents for specific reasons as opposed 
to millions of documents with little to no context. This resulted 
in a lightning-fast review and ultimately the ability to meet the 
three-week production deadline.

DISCO AI

Retain

Destroy

Produce

Categories for further review

About Shearman & Sterling LLP
Drawing from the firm’s approximately 850 lawyers 
around the world, Shearman & Sterling LLP is ranked 
among the world’s leading litigation, M&A, and corporate 
advisors with its integrated global approach, depth of 
experience, and exceptional client service. Shearman’s 
global team is well-known for its actionable intelligence, 
deep domain expertise, and data-driven solutions.


