
●■ Case study

Am Law 200 saves $10K/
month by migrating matter 
to DISCO Ediscovery
The firm changed ediscovery platforms mid-case 
because DISCO’s perfect blend of legal software and 
professional services were “game changers”

Case summary
With millions of documents relating to an active multi-million dollar construction dispute, 
an Am Law 200 firm decided to migrate its data to DISCO. 

 ■ Switching to DISCO saved over $10,000 per month in ediscovery costs 

 ■ Partnering with DISCO Professional Services ensured a smooth transition between 
ediscovery databases 

 ■ DISCO AI and powerful search tools allowed the case team to efficiently prepare 
for more than 20 depositions

Solutions used

DISCO AI

DISCO Ediscovery platform

DISCO Professional Services
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Background
An Am Law 200 firm inherited terabytes of data when they took over a multi-million dollar construc-
tion dispute mid-litigation. With millions of documents from seven different sources and a number 
of missteps by the previous ediscovery vendor, the team needed an efficient way to make sense of 
what had been done and get the case back on track. They quickly realized they would be unable 
to do so with the legacy ediscovery platform. 

The previous platform lacked the ability to track what had been reviewed, create effective work 
flows, and efficiently search across the extensive amount of data. On top of that, the firm faced 
ballooning costs if the case continued on that platform. 

Migrating to a more efficient and cost-effective platform
Switching ediscovery vendors or platforms mid-case is rare. The firm knew that they not only 
needed superior, cost-effective ediscovery, but also a strategic partner who could successfully 
migrate the data, safeguard data integrity, and ensure optimal platform usage. DISCO Ediscovery 
provided the ideal solution. 

Strategic partnership: he firm enlisted the help of DISCO’s Professional Services team — legal 
technologists with decades of experience in ediscovery and litigation support — to ensure a 
seamless data migration. By leveraging the DISCO platform, their dedicated project manager also 
helped them identify missing and incorrect data, gaps in production images, and other failures to 
comply with ESI requirements. 

Cost savings: Because DISCO Ediscovery is so intuitive, the case team only needed a fraction of 
the project management hours they were using with the previous ediscovery provider. Additionally, 
the team saved on software costs because DISCO only charges for unexpanded data (meaning 
data expansion due to processing, imaging, productions, etc. do not add to your hosting costs), 
and features like analytics and AI are included. As a result, the firm saved their client over $10,000 
per month in ediscovery costs. 
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Superior technology: DISCO Ediscovery allowed the firm to quickly make sense of the terabytes 
of data they had inherited and ensure there would be no future discovery missteps due to poor 
software and services experience. The team leveraged:

DISCO feature How it was used How it works

Similar 
documents

Working across 7 different data sources, 
the case team had thousands of docu-
ments that were functionally duplicates. 
The team was able to quickly identify 
them and exclude them from review.

With an adjustable similarity threshold, 
users can identify documents that are 
similar but have small variations or differ-
ent metadata (for instance, when docu-
ments come from different sources).

Search 
visualization

The case team was able to ensure they 
had collected all relevant documents, 
and identify gaps in the opposing 
party’s productions.

Search visualization provides an 
interactive dashboard that allows 
users to get a birds-eye view of their 
documents, making it easy to identify 
temporal and other gaps in data.

DISCO AI DISCO AI made the case team’s privi-
lege review more efficient and accu-
rate, allowing them to quickly catch 
documents that didn’t have traditional 
privilege terms.

DISCO AI silently observes how docu-
ments are being tagged and surfaces 
relevant documents like them.

Audit history The case team’s previous ediscovery 
platform lacked any audit history capa-
bilities. DISCO increased transparency 
and ensured their work was defensible 
by clearly showcasing how documents 
were identified and selected.

Every document comes with an audit-
able action log that shows when 
tags and redactions were added or 
removed, when documents were 
viewed or printed, when documents 
were produced, and more.

Results
The firm was able to make revised productions and build the client’s case. With DISCO Ediscovery’s 
AI and powerful search tools, the case team was able to make sense of the millions of documents 
and prepare for more than 20 depositions. They have also been able to identify privileged docu-
ments faster and find others to withhold from future productions that they may have missed only 
leveraging traditional searches.


