
HPFRGC Trustees Meeting 6th November 2023 

Minutes 

Present: NB/AS/SS/CM/MH/VT/LC/JJ/PH/KM/GS         

Apologies: AH/GG 

Finances:  LC went through the finances and all accounts looking very heathy. 

No outstanding invoices. 

Events: Bonfire & Fireworks new date of the 1st December to be incorporated 

with Christmas festivities in the hall. Hickling school and toddlers group will 

decorate the barn’s windows and a Father Christmas will be in attendance. 

Open at 5.30pm, bonfire lit at 6pm and fireworks at 6.30pm. 

Repairs and Maintenance: Extraction system and other repair works will 

commence on the 6th December which may result in some disruption to hirers. 

The new toddler swings are in situ but due to weather conditions the children’s 

swings are on hold. The posts & lights around the car park have been repaired 

but further repairs will be required in due course.  

Bookings Admin: It was agreed to use the Hall Master booking calendar, which 

was designed for community buildings instead of the existing google calendar. 

The populating of the new calendar should be completed and ready to go live 

by 13th November. 

Trustee Roles: A list of all tasks/roles that are undertaken by trustees was 

circulated so all trustees could consider what input they could offer. Ideally all 

tasks/roles need to be covered before the start of the new year.  

OAB:   Next meeting 27th November to confirm trustee’s positions and finalise 

festive fireworks event. 

It was noted that a new Business Plan needs to be written by a group of 4/5 

trustees. 

 

 


